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THE USE OF ECHR AND ECSR DECISIONS
IN UKRAINIAN JUDICIAL PRACTICE

Purpose. The purpose of the article is to analyze the features of the application of the decisions of the ECHR
and the ECSR in the national judicial practice of Ukraine, to clarify the level and mechanisms, as well as
to identify problems and prospects for legal harmonization. In particular, the effectiveness of the integration
of the standards of the ECHR and the conclusions of the ECSR by Ukrainian courts when considering cases
related to human rights and social guarantees is investigated.

Methods. The work uses a complex of general scientific and special methods, in particular: the method
of comparative analysis, the formal-legal method, the method of a systematic approach and the analysis
of judicial practice. Empirical data from the decisions of the Supreme Court and national courts of general
Jurisdiction over the past five years are also used.

Results. The results of the study found that Ukrainian courts are increasingly turning to the practice
of the ECHR as a source of interpretation of legal norms, which indicates an increase in the level of legal
integration and implementation of European standards. In particular, the number of cases in which references
to the decisions of the ECHR are crucial for making a reasoned court decision is increasing. At the same time,
the use of the conclusions of the ECSR is still episodic and not systematic enough. The reasons for this are
the insufficient level of legal awareness of judges regarding the provisions of the European Social Charter
(revised), as well as the lack of clear regulatory provisions on the mandatory consideration of the practice
of the ECSR in national law enforcement.

Conclusions. Themaindirectionsforimproving the national mechanismfor considering international human
rights documents have been identified, including the development of methodological recommendations
for judges, improving the system of training lawyers, and the regulatory consolidation of the status
of the practice of the ECSR. The implementation of the practice of the ECHR in the decisions of national
courts has a positive effect on the quality of justice and contributes to the establishment of the rule of law.
Further research should be aimed at developing mechanisms for automatically taking into account
the practice of international bodies in national law enforcement, as well as studying the impact of social
standards on the judicial policy of Ukraine.

Key words: law enforcement, ECHR standards, ECSR conclusions, protection of human rights, case law,
rule of law, incorporation of international law, Ukrainian courts, human rights in Ukraine, legal integration.

JEL classification: K31, K33, K38.

Nataliia CHEREVKO, Introduction. In the context of European integration and
Senior Lecturer at the Department strengthening the rule of law, Ukraine has undertaken to ensure
of Public Administration, Law and that its judicial system complies with the standards enshrined

Humanities of Kherson State Agrarian . . . .
and Economic University 9 in the Convention for the Protection of Human Rights and

Candidate of Sciences in Public Fundamental Freedoms. The practice of the European Court
Administration of Human Rights (ECHR) is an important guideline for national
advokat.ncherevko@gmail.com courts in the fair consideration of cases involving human rights

orcid.org/0000-0002-5456-8887 violations. In addition, the conclusions and reports of the European

Committee of Social Rights (ECSR) are of great importance for
assessing the conditions of detention of persons and compliance with
the standards of treatment of them. The relevance of this topic is
due to the need for comprehensive implementation of international
human rights standards in national law enforcement.

The purpose of this study is to clarify the level and mechanisms
of application of the practice of the ECHR and the conclusions
of the ECSR in the judicial activity of Ukraine, as well as to identify
problems and prospects for legal harmonization.

The objectives of the study: to analyze the main trends
in the judicial practice of Ukraine regarding the use of ECHR
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decisions; to determine the level of application of the conclusions of the ECSR in civil and administrative
proceedings; to identify legal gaps and propose ways to improve judicial practice; to summarize
the conclusions in light of international experience.

The methodology includes a systematic analysis of court decisions, comparative legal analysis,
interpretative and dialectical methods. The source base is the decisions of the ECHR on Ukraine,
documents of the Council of Europe, as well as an analysis of the practice of national courts.

Literature review. In the process of Ukraine’s European integration, the study of the application
of the decisions of the European Court of Human Rights and the conclusions of the European Committee
of Social Rights in national judicial practice is of particular relevance. Moskalenko O. (2025) examines
the substantive fulfillment of the social function of labor law in the context of the implementation
of European standards. The author focuses on the role of Ukraine’s international obligations to the Council
of Europe and provides practical guidelines on how courts can integrate relevant standards into the national
interpretation of labor rights. Sirokha D., Volynets V. et al. (2024) consider the challenges for labor law
in the light of new technologies. Although the emphasis is shifted towards artificial intelligence, the work
clearly traces the connection between human rights in the field of labor and international standards,
including those formed by the ECHR and the ECHR. Shcherbyna V. 1. (2021) investigated and revealed
the mechanisms of normative implementation of the provisions of the European Social Charter into
national legislation, in particular taking into account the legal positions of the ECtHR. At the same time,
Sydorenko O. (2015) based on the results of the analysis of the mechanisms of influence of the ECtHR
decisions on national legislation and judicial practice emphasizes that the ECtHR decisions are becoming
an important source of law in Ukraine, contributing to the harmonization of national legislation
with European standards. Spytska L. (2024) investigated the contribution of the ECtHR decisions
to the development and transformation of the Ukrainian legal space and notes that these decisions are
used as a basis for improving legislation and law enforcement practice in Ukraine.

Thus, the analyzed sources highlight both the theoretical principles of the implementation of European
standards in labor law and practical examples of the influence of the ECtHR decisions. However,
the coverage of the influence of the ECtHR conclusions on Ukrainian judicial proceedings is insufficient.
The above allows us to create a sound methodological basis for further research into the integration
of international case law into the national legal system.

The ECHR as a source of legal standards in national law enforcement. The impact of the practice
of the ECHR on the national courts of Ukraine

The European system of ensuring human rights is based on the Convention for the Protection
of Human Rights and Fundamental Freedoms, adopted in 1950, and its practical implementation takes
place under the auspices of the Council of Europe. The consideration of violations of the rights provided
for by the Convention is carried out by the ECHR through the mechanism of submitting individual and
inter-state applications. The binding nature of the decisions of the ECHR and the control over their
implementation by the Committee of Ministers of the Council of Europe ensure the high efficiency
of this mechanism.

According to Article 9 of the Constitution of Ukraine, international treaties in force, the consent
to which is binding by the Verkhovna Rada of Ukraine, are part of the national legislation of Ukraine
(Verkhovna Rada of Ukraine (1996)).

On July 7, 1997, having ratified the Convention for the Protection of Human Rights and Fundamental
Freedoms, Ukraine fully recognized on its territory the effect of Articles 25 and 46 of the Convention
on the recognition of the jurisdiction of the European Court of Human Rights as mandatory and without
the conclusion of a special agreement in all matters concerning the interpretation and application
of the Convention (United Nations (1950)).

According to Article 17 of the Law of Ukraine “On the Execution of Decisions and Application
of the Practice of the European Court of Human Rights” of 23.02.2006, courts apply the Convention
and the practice of the ECHR as a source of law when considering cases (Verkhovna Rada of Ukraine
(2006)). The influence of the practice of the ECHR on the Ukrainian legal system is manifested through
various legal mechanisms, including rule-making activity, law enforcement, law implementation, as well
as official interpretation of legal norms (Volik, V. V., & Shamara, R. P. (2024)).

The influence of the practice of the European Court of Human Rights (ECHR) on the national
courts of Ukraine is significant and multifaceted. Ukrainian courts are actively integrating the standards
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of the ECHR into their practice, increasingly referring to the precedents of the ECHR when considering
cases concerning human rights, which contributes to the harmonization of national legislation with
European legal norms. This indicates a growing trend towards the implementation of European standards
in national law enforcement.

In order to To ensure the unity of judicial practice, a working group has been established in the Supreme
Court that meets the requirements of the ECHR regarding legal certainty and predictability of judicial
decisions (Shylo, O. H. (Ed.) (2021)).

The principles of legal certainty and a fair trial are basic components of the rule of law, and are enshrined
in both the Constitution of Ukraine and the practice of the ECHR. They are central to the implementation
of human rights in the process of administering justice, as well as to ensuring citizens’ trust in the judicial
system. The principle of legal certainty establishes the predictability of law enforcement, the stability
of legal norms, the prohibition of retroactive effect of laws that worsen the position of a person, and
the binding nature of final judicial decisions.

The decisions of the ECHR have repeatedly emphasized that judicial decisions that have entered into legal
force should not be reviewed solely for the purpose of achieving a different result (Brumarescu v. Romania
(European Court of Human Rights (1999))). In the case of Ryabykh v. Russia (European Court of Human
Rights (2003)). The ECHR noted that systematic review of final decisions contradicts the principle of legal
certainty and undermines the authority of the judiciary. In the Ukrainian context, the Court expressed
a similar position in the cases of Tymoshenko v. Ukraine (European Court of Human Rights (2013)), which
also concerned the abuse of extraordinary review of decisions. In the current practice of the Supreme Court,
there is a tendency to limit such mechanisms, which is consistent with the standards of the ECHR.

The Constitutional Court of Ukraine noted that the procedure for ensuring the execution of a court
decision by the state, as defined in the law, must comply with the principles of the rule of law and justice,
guarantee the constitutional right to judicial protection; failure by the state to fulfill its positive obligation
to ensure the functioning of the system of execution of court decisions introduced by it leads to a restriction
of the constitutional right to judicial protection and nullifies its essence (Bernazyuk, Y. O. (2020)).

The Grand Chamber of the Supreme Court in the Resolution of October 31, 2018 in case
No. 202/4494/16-11 emphasized that the principle of legal certainty implies the stability of legal regulation
and the enforceability of court decisions (Grand Chamber of the Supreme Court of Ukraine (2018,
October 31).

Article 6 of the European Convention on Human Rights guarantees everyone the right to a fair,
public and independent hearing within a reasonable time (United Nations (1950)). The ECHR forms
a number of criteria by which the fairness of the trial is assessed: equality of the parties; adversarial
nature of the process; justification of decisions; transparency of judicial procedures. In Ukrainian practice,
the ECHR most often finds violations in connection with long terms of consideration of cases, restrictions
on access to the court or inequality of procedural opportunities of the parties (Ivanov v. Ukraine (European
Court of Human Rights (2009, October 15)), Kuznetsov v. Ukraine (European Court of Human Rights
(2003, April 29))). Therefore, courts in Ukraine are gradually adapting their practice, in particular
by indicating the principles of fair court in the motivational part of decisions and a reference to the relevant
practice of the ECHR.

Thus, the Supreme Court in its Resolution of March 14,2018 in case No. 917/1503/17 noted: the defining
element of the principle of legal certainty is the unambiguity and predictability of law enforcement, and,
therefore, the systematicity and consistency in the activities of the relevant bodies. Legal norms and
judicial practice are subject to application in the manner in which they are most obvious and predictable
for participants in civil turnover in Ukraine (Verkhovny Sud Ukrainy (2018, November 15)).

Therefore, the adaptation of the above principles into the national legal system requires not only
formal recognition, but also a sustainable implementation mechanism. This involves a comprehensive
strengthening of the role of motivated court decisions and consolidation of the ECHR case law
in methodological recommendations and training programs for judges.

ECSR: the significance of the conclusions

Unlike the ECHR, the European Committee of Social Rights supervises the implementation
of the provisions of the European Social Charter (revised), in particular in the part of labor rights related
to protection from exploitation, occupational safety, the right to fair remuneration, the right to organize
work and social dialogue (Verkhovna Rada of Ukraine (1996)).
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The document enshrines a wide range of social rights, including the right to safe working conditions,
the right to rest, unemployment insurance, pensions, equal pay for women and men, the right to strike,
the right to social assistance and others (Cherevko, N. O. (2025)). The Charter also provides for mutual
obligations between social partners, contributing to ensuring the rights of workers and harmonizing
the interests of the parties in labor relations. Its provisions have become a reflection of the ideals
ofthe European social democratic movement. Unlike the European Convention on Human Rights, member
states of the Council of Europe can accede to the Charter, but refuse to approve individual provisions. This
a la carte approach has led to some states choosing which rights obligations they prefer and, consequently,
to inconsistent and uneven protection of social and economic rights across Europe. This reinforces
their perceived inferior status compared to civil and political rights, which is contrary to the principles
of universality, indivisibility and interdependence of all human rights. The High-Level Conference should
promote the commitment of member states to accept the maximum number of provisions of the Charter.
Ukraine regularly reports on the implementation of its obligations under the Charter, and in a number
of cases the Committee has noted non-compliance with the Charter’s provisions. Thus, in its conclusions
on Ukraine, in particular from 2018, 2020 and 2021, the ECtHR has pointed to problems with the respect
for the right to safe working conditions (Article 3), limited representation of trade unions in dialogue with
the state (Article 5), inequality in access to labor rights between certain categories of workers, including
youth, women and people with disabilities (Article 20).

Let’s look at examples from Ukrainian case law on the application of the norms of the European Social
Charter (revised).Mechanisms for improving judicial practice in the light of Council of Europe standards.

Table 1

Administrative Justice Civil Justice Economic justice | Cases on administrative Common

Year (number of references) (number (number offenses amount
of references) of references) (number of references)

2020 1904 369 1 2274
2021 2238 403 8 2269
2022 2027 340 2 1 2370
2023 2754 247 8 3009
2024 3059 228 11 3198

Source: compiled by the author based on data from the Unified State Register of Court Decisions https.//reyestr.court.
gov.ua/

With the beginning of Russia’s full-scale invasion of Ukraine in 2022, the application of international
social protection standards has undergone significant changes. The European Social Charter, which
guarantees fundamental social and labor rights, has become an important tool in resolving legal disputes
related to pensions, payments to internally displaced persons (IDPs), labor rights of mobilized citizens, and
compensation for military personnel. The dynamics of the application of the Charter’s norms demonstrates
a trend towards an increase in the total number of references to its provisions: from 2,274 cases in 2020
to 3,298 cases in 2024. This trend indicates the increased attention of the judicial system to social protection
issues, which is especially relevant in the context of war.

Analyzing the dynamics of the application of the Charter’s norms during wartime, several key trends can
be identified. First, courts are increasingly turning to international norms in cases where national legislation
does not contain comprehensive mechanisms for protecting social rights. Secondly, the application of the ESC
is correlated with the general increase in social disputes that arose in connection with the war, in particular
regarding compensation for damage, payments for IDPs, social guarantees for military personnel and their
families. Thirdly, the use of the ESC in commercial and civil courts remains episodic, which may indicate
the need to increase the level of awareness of judges and lawyers regarding its application.

At the same time, the results of the analysis of the Unified State Register of Court Decisions revealed
the presence of references in decisions to articles that have not been ratified by Ukraine. For example,
in 2024, out of 3,059 decisions, 166 had references to Article 12 of the Charter, in which the state
undertakes to establish a social security system and maintain its functioning. However, this article has
not been ratified by law. This confirms the lack of an adequate level of awareness among judges about
the legal nature of the European Social Charter (revised).
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However, in a number of cases, especially in disputes about reinstatement, overtime pay or violation
of trade union rights, courts are beginning to point to international instruments, in particular the Charter,
as a source for interpreting provisions of national legislation. This trend indicates the gradual
implementation of the ECtHR standards into the legal position of Ukrainian courts, although it has not
yet become systematic.

Atthe same time, the EUSR does not contain references to the practice, legal positions and interpretation
of the ECtHR of a particular provision of the ESC. Consequently, the practice of the European Committee
of Social Rights is not applied by national courts in Ukraine. Its analysis and application will contribute
to improving the situation with the protection of social rights in Ukraine as a whole.

Although the ECtHR conclusions do not have direct legal force for courts, their importance as a source
of interpretation of social protection standards is steadily growing. To further develop this practice, we
consider it appropriate to include an analysis of the ECtHR’s conclusions in methodological materials for
judges, develop standard legal positions with reference to the Charter, and introduce modules dedicated
to social rights and Council of Europe mechanisms into human rights curricula.

Empirical results. Improving judicial practice is a key factor in strengthening the rule of law and
ensuring effective protection of human rights. Council of Europe standards play an important role
in the formation of uniform and consistent judicial practice in member states. One of the priority
mechanisms is the systematic training and advanced training of judges in accordance with European
standards. Training programs for judges should include an analysis of the case law of the European
Court of Human Rights. The practical orientation of judicial education contributes to the unification
of the interpretation of national legislation in accordance with international obligations. In addition
to educational activities, it is important to introduce standardized methodological recommendations and
instructions for courts. Such documents ensure the consistency of the application of law and reduce legal
uncertainty. Methodological materials should be based on the decisions of international judicial bodies
and the legal positions of the Venice Commission. Coordination between national courts and judicial self-
government bodies is critically important for the exchange of best practices.

Conclusions. The study shows that the practice of the ECHR is already an integral part
of the Ukrainian legal space, but its application requires systematization and methodological support.
At the same time, the conclusions of the ECHR are used at the national level much less often, which
reduces the effectiveness of the implementation of human rights standards in places of deprivation
of liberty. To further improve judicial practice, it is necessary to ensure the obligation to take into
account international standards, to strengthen the training of judges and to create legal mechanisms
that integrate international practice into the daily activities of Ukrainian courts. Thus, improving
judicial practice requires a comprehensive approach that combines training, methodological support
and orientation towards Council of Europe standards.
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BHUKOPUCTAHHS PIIEHD €CILJ TA €KCII B YKPATHCBHKIM CYIOBIN ITPAKTHIII

Haranis YEPEBKO,
cmapwuil 8UKIaday Kagpeopu nyoaiuHo2o YnpasiinHs,
npaea ma eyManHimapHux Hayx
Xepconcwvrkozo 0epoicasnoco azpapHo-eKOHOMIYHO20 YHieepcumenty,
KaHouoam HAayK 3 0epircasnoco Ynpasiinis
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Mema. Memoio cmammi € ananiz ocobnrugocmeii sacmocysanns piwens €CIII ma €KCII y nayionanvuiii cyoosiii
npaxmuyi Yxpainu, 3’acyeanns pigHs ma MeXAHI3Mi8, a MAaKoc GUAGLEHHS NpoOieM i Nepcnekmue npagogoi
eapmonizayii. 3okpema, docnioxcyemucs, egpexmugnicms inmeepayii cmanoapmie €CILI ma eucnosxie €KCII
VKpaiHcoKuMu cyoamu npu po32asdi Cnpas, wo cmocyiomvcs npag JMoOuHU ma coyianbHux apanmii.

Memoou. Y pobomi 3acmocosano KOMNIEKC 3A2aIbHOHAYKOGUX | CHeyianbHuX Memoois, 30Kpemd: Memoo
NOPIBHATBHO20 AHATIZY, (POPMATLHO-IOPUOUUHUL MEmOO, Memod CUCIEeMHO20 Ni0X00y ma aHaiizy cyooeoi
npaxmuxy. Takooe suxopucmano emnipuuni daui piwenv Bepxosnozo Cydy ma Hayionanbhux cyo0ig 3a2anbHoi
HOPUCOUKYIL 3a OCMAHHI N ’aMb POKIs.

Pesynomamu. 3a pesynvmamamu 00caiodncents 6CmaHo6ieno, Wo yKpaincoki cyou oedani uacmiuie 36epmaiomves
0o npaxmuKy €CIUI ax 0o Oofcepefza MIYMAYEHs. HOPM TPasd, ujo CEI0UUMb PO 3pOCMAHHA PIBHA NPaAso6oT
inmezpayii ma imniemenmayii esponeticokux cmandapmis. 3okpema, 3pocmac KinbKicmv cnpae, y AKUX
nocunanus na piwienns €CILI maiomo gupiwanvhe 3nauenns 018 GUHECeHH 00TPYHMOBAHO20 CVO08020 PIUUEHHS.
Boonouac suxopucmannus guctnoexie €KCII noku wo € enizoduunum i nedocmamuvo cucmemuum. Ipuvunamu
Yb020 € Hedocmamuill pisenb npasosoi obisHaHocmi cy00ig wooo nonodiceny €eponelicokoi coyianvHoi xapmii
(nepeenanymoi), a maxkodxic GIOCYMHICIb YIMKUX HOPMAMUSHUX NPUNUCIE 000 0008 A3KOBOCHI YPAXYBAHHS
npaxmuxu €KCII y nayionaneHomy npaso3acmocyeanHi.

Bucnosxu. Busnaueno ocnosi Hanpamu YOOCKOHANEHHS HAYIOHATLHO20 MEXAHI3MY 8PAXYSAHHS MINCHAPOOHUX
NPABO3AXUCHUX OOKYMEHMIB, ceped SKUX — PO3POOKA MemoOUUHUX DeKOMeHOayil Ons cy00i8, 800CKOHANEHHS
cucmemu ni020MOBKY NPAGHUKIE, A MAK0JNC HopmamueHe 3akpinienna cmamycy npaxmuku €KCII. Bnposadoicenns
npaxmuxy €CII y piwenns Hayionanbhux cyoie NO3UMUeHO GHAUSAE HA AKICHb NPAGOCY00s Ma CHpuse
YMEepOANCceHHIo sepxogencmea npasa. Tlodanvuui dociiodcenHs Marmo 6ymu CHPAMOBAHI HA pO3POOKY MEXAHI3MI6
ABMOMAMUYHO20 BPAXYEAHHA NPAKIMUKY MINCHAPOOHUX OP2AHI8 Y HAYIOHATLHOMY NPABO3ACOCYBAHH, A MAKOIC
HA 6UBUEHHS BAUBY COYIANLHUX CAHOAPMIG HA CYO08Y NOXIMUKY YKpaini.

Kurouogi ciioBa: npasozacrocysanns, ctanaaptu €CIL, BucnoBku €KCII, 3aXucT npas JIFOAUHHU, Cy10Ba
MIPaKTHKA, BEPXOBEHCTBO TIpaBa, IHKOPIIOpAIlisi MIKHAPOJHOTO TIpaBa, YKPaiHCHKI CYIH, TpaBa JIFOIUHH
B YKpaiHi, IpaBoBa iHTETparlisl.

12

Customs Scientific Journal, Ne 1, 2025



UDC 354:336.1

ps://doi.org/10.32782/2308-6971/2025.1.2

PRAGMATISM IN HR STRATEGY IMPLEMENTATION
BY CUSTOMS INSTITUTIONS IN UKRAINE

The article investigates the implementation of the Human Resource Management Strategy of the State
Customs Service of Ukraine for 2021-2024. It addresses key issues such as personnel renewal of customs
institutions in the context of customs reform by 2030, collaboration between the customs service and higher
education institutions regarding specialist training, as well as practical aspects of enhancing the qualifications
of customs officials under the legal regime of martial law.

Purpose. The objective of the article is to examine the practical implementation of the HR strategy
within the customs authorities of Ukraine and to identify the key issues of updating the human resources
of the Ukrainian customs in the context of the war with Russia. To achieve this goal, a number of research
tasks have been defined: analysis of the main components and features of the HR strategy implementation
within the State Customs Service of Ukraine; analysis of the effectiveness of measures aimed at improving
the qualifications of customs officials; development of proposals to enhance customs staffing in the context
of customs reform in Ukraine.

Methods. The methodological basis of the research consists of fundamental categories, concepts, principles,
and methods of modern financial science. The complex of methods used in this study of personnel provision for
customs is based on the principles of objectivity, systemicity, certainty, determinism, and the unity of theory
and practice.

Results and Conclusions. The characteristics of the implementation of HR strategy of the customs authorities
of Ukraine for the period 2021-2024 were studied, and key issues regarding customs staffing were identified.
In particular, significant challenges are observed due to the war, such as the redistribution of staff numbers,
the transfer of personnel from customs in combat zones to other regions, leading to substantial imbalances
between actual and approved staff, as well as in the age structure of the customs authorities employees.

In the context of improving the efficiency of the Human Resources Department of the State Customs
Service of Ukraine, it is proposed to focus on a comprehensive approach to personnel management,
enhancing the motivation and training system, as well as improving internal communications and
utilizing modern technologies.

Key words: human resources, strategy, reform, customs authorities, professional development, cooperation,
higher education institutions.

JEL Classification: H1, G28.
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Management Program of the State Tax Service of Ukraine for 2020-2023”, the “Personnel Management
Strategy of the State Statistics Service of Ukraine for 2020-2023”, “Personnel Management Development
Strategy of the State Audit Office for 2020-2024”, “Staff Development Strategy of the State Migration
Service of Ukraine in Chernihiv Region for 2020-2025” (O. I. Serdyuk, O. V. Myrna, A. S. Korniychuk,
I. V. Oleksiy, 2023) and others.

The customs authorities system was no exception, where the Personnel Management Strategy
ofthe State Customs Service of Ukraine for 2021-2024 was approved in 2021 (The personnel management
strategy of the State Customs Service of Ukraine for 2021-2024). In this context, it is worth emphasizing
that the problem of personnel renewal in the State Customs Service has significantly intensified in recent
years and has been reflected in the National Revenue Strategy of Ukraine (On approval of the National
Revenue Strategy until 2030, 2023), where it is identified as one of the key factors for the successful
implementation of customs reform until 2030.

Literature review. Theoretical research on the personnel issues of public administration and
management has been conducted by many Ukrainian and foreign scholars; however, in the field of personnel
management of customs authorities, the works of V. Argunov, Y. Bereznoy, V. Bychkov, A. Voytsechuk,
F. Zhorin, 1. Ivashchuk, M. Kalensky, V. Martyniuk, Y. Kunyev, P. Pashka, D. Pryymachenko, V. Chentsov,
and other scholars are decisive. Along with this, the systematization and theoretical updates in this research
area are relevant, considering the challenges and risks of the martial law in our state.

Features of the implementation of the HR strategy of the State Customs Service. The reorganization
ofthe State Fiscal Service of Ukraine by splitting it into customs and tax institutions led to the State Customs
Service of Ukraine begimmimg to function as a separate executive authority on December 8, 2019. A key
functional task, as outlined in the Regulation on the State Customs Service of Ukraine, is the staffing
provision and personnel renewal within institutions. This regulation mandates that the State Customs
Service: “selects personnel for the apparatus of the State Customs Service, for positions of leaders and
their deputies in its territorial bodies, enterprises, institutions, and organizations under its management,
organizes work on the training, specialization, and professional development of officials and employees
of the State Customs Service; participates in the formation of the state order for training and upgrading
the qualifications of specialists in the field of state customs affairs” (On approval of the provisions on
the State Tax Service of Ukraine and the State Customs Service of Ukraine, 2019).

At the initial stage of independent functioning, the State Customs Service faced a number of challenges
that necessitated the creation of its Human Resource Management Strategy of the State Customs Service
of Ukraine (HR strategy). Among the main reasons, it is worth highlighting: the lack of structured personnel
support for customs institutions in Ukraine; insufficient medium- and long-term planning of personnel
management within the customs service; dilution of the personnel potential of the service due to continuous
reorganizations; absence of HR strategies for managing customs human resources. Considering such
arguments, an HR strategy for the period 2021-2024 was developed. Its aim was to astablish a systematic
approach to human resource management at the State Customs Service, achieve strategic goals and
objectives, and implement qualitative changes. These changes were intended to transform the customs
personnel services with the corresponding functionality, resources, skills, tools, and qualifications.

The HR strategy was developed with the support from EU4PFM and the Reform Support Team
at the State Customs Service (RST SCS). In particular, the Reform Support Team (RST) is a team that
provided targeted technical assistance to the State Customs Service in developing and implementing
priority reforms. The RST is part of the “Ukrainian Reform Architecture Project” (Ukraine Reform
Architecture Project (URA), which was supported by the EBRD and the Multilateral Donor Fund for
Stabilization and Sustainable Development of Ukraine (with contributions from numerous countries
including Denmark, Finland, France, Germany, Italy, Japan, the Netherlands, Norway, Poland, Sweden,
Switzerland, the United Kingdom, the United States of America, and the European Union, which is
the largest donor). The main components of the HR strategy of the State Customs Service for the period
2021-2024 are presented in Fig. 1.

As part of the implementation of the HR strategy of the State Customs Service aimed at optimizing and
centralizing the candidate search process for vacant positions within customs agencies, a special section
has also been created on the official website of the State Customs Service under the “Human Resources”
section. This section contains a list of information for individuals interested in working for customs
authorities, who can submit their details to robota@customs.gov.ua. The submitted data will be reviewed
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HR-strategy of the State Customs Service for the period 2021-2024
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Figure 1. HR Management Strategy of the State Customs Service of Ukraine for the period 2021-2024

Source: compiled by the authors
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and forwarded to the relevant territorial body of the State Customs Service according to the candidate’s
indicated region in Ukraine. According to the legislation, the procedure for appointment under martial
law involves submitting an application, a completed passport of the established format, and documents
confirming Ukrainian citizenship, education, and work experience. Each candidate undergoes a detailed
vetting proces by the State Customs Service’s apparatus from the Human Resources Department,
the Internal Security Department, and a specialized unit relevant to the job. Subsequently, the candidacy
is approved by the Head of the State Customs Service or an authorized representative.

Another important strategic objective of the HR strategy of the State Customs Service is to conduct
integrity checks and restore certifications for customs officials. Attempts to legislate issues regarding
the certification of customs officers were made prior to the full-scale invasion (draft laws No. 6490
dated December 30, 2021 (Draft Law on Amendments to the Customs Code of Ukraine regarding
the introduction of certification of customs officials, 2021), No. 6490-1 dated January 18, 2022 (Draft
Law on Amendments to the Customs Code of Ukraine regarding the introduction of certification
of customs officials, 2022)), but they did not achieve practical implementation. Consequently, issues
of integrity and the improvement of the quality and level of professional competence of customs officers
is a guideline for the new customs reform.

The full-scale invasion of Russia into Ukraine on February 24, 2022, prompted a reassessment
of the activities of the State Customs Service of Ukraine and the implementation of its HR strategy. Under
these circumstances, the main task became the preservation of institutional capacity in the areas where
the customs service could contribute to fully perform its functions.

Personnel Challenges in Wartime. In the context of the war with Russia, a decision was made
to evacuate the personnel from customs and customs posts in the northern and eastern regions, as well as
to transport technical customs control equipment, and to preserve databases and information resources.
In some territorial bodies and their specific units, an idle period was declared in accordance with the order
of the State Customs Service (Order of the State Customs Service “On the establishment of downtime
inthe work of territorial bodies of the State Customs Service”,2023). Under these challenging circumstances,
the staff of customs offices in the western and southern regions was reinforced by evacuated workers and
transitioned to an enhanced round-the-clock work schedule. At the same time, the greatest need for filling
vacancies is observed in the Volyn, Lviv, Chernivtsi and Odesa customs offices.

Thus, the full implementation of the HR strategy of the State Customs Service in 2022 faced a number
of problems caused by the acute phase of hostilities. As of 2022, there was an imbalance between
the authorized and actual number of employees in the regional customs offices, the Coordinating and
Monitoring Customs, and the central office of the State Customs Service.

According to the study (“Assessment of the effectiveness of the work of the State Customs Service
of Ukraine in 2021-2022",2023), the largest number of both official and actual employees is at the customs
offices in Odesa, Kyiv, Lviv and Volyn. The smallest numbers by this criterion are at the internal customs
offices in Kropyvnytskyi, Ternopil, and Cherkasy. In 2022, the staff level of customs authorities was
11,072 positions, of which 1,061 remained vacant, accounting for 10% of the total staffing level. In some
customs offices, the number of vacant positions exceeded 20%, particularly in Donetsk, Zaporizhia, and
the Coordination and Monitoring Customs. Furthermore, at the beginning of the enforcement of the State
Customs Service order regarding downtime, the number of employees on downtime reached 4,000.
By the end of 2022, this figure had decreased to 958 (9.6% of the actual number), while 385 customs
officials had been mobilized.

It is obvious that due to the direction of the full-scale invasion from the north, east, and south of Ukraine,
customs officers from the customs posts of Kharkiv, Sumy, Chernihiv, Kyiv, Mykolaiv, and Kherson,
Donetsk, and Luhansk regions were put on standby. The magority of these employees were subsequently
transferred to customs offices in the western region of the country.

In the context of updating the personnel resources of the State Customs Service, an interesting analysis
is the age structure of customs officials by customs offices. In terms of the ’average age of employees’,
the Poltava customs office is the leader, with an average age of 52 years, while the youngest generation
of customs officers works at the Coordinating-Monitoring and Cherkasy customs offices. The largest number
of employees over the age of 50 is concentrated in the Odesa and Kyiv customs offices. Overall, in 2022,
37% of all customs officials were over 50 years old (S. D. Gerchakivskiy, V. A. Valigura, G. V. Vasilevska,
2024). Such age characteristics of the actual number of employees in customs institutions confirm

16 Customs Scientific Journal, Ne 1, 2025



the validity of the HR strategy approaches of the State Customs Service regarding the necessity to update
personnel resources at customs offices. This issue remains relevant in 2024, although the recruitment
of young specialists for vacant positions was actively carried out in 2023-2024 through cooperation with
relevant higher education institutions.

The role of higher education institutions in renewing human resources in customs

Higher education institutions in Ukraine play an important role in training personnel for the customs
authorities system. The relationship between the State Customs Service and higher educational institutions
is formalized through the signing of bilateral memorandums of cooperation and interaction regarding
the training of customs officers (Table 1).

The largest number of higher education institutions that have signed memorandums with the State
Customs Service is in the Kyiv region (4) and the Odesa region, while two higher education institutions
each represent the Khmelnytskyi, Rivne, and Volyn regions. Other regional centers in the western and
central parts of Ukraine have representation at the level of at least one higher education institution.
Unfortunately, for various reasons, there are no signed memorandums with higher education institutions
from the Chernihiv, Sumy, Donetsk, Luhansk, Kherson regions, and the Autonomous Republic of Crimea.
At the same time, 13 out of 28 higher education institutions that train customs officers are located
in the western regions of Ukraine.

The State Customs Service actively collaborated with specialized higher educational institutions
in selecting young specialists in accordance with the Order No. 189, dated May 8, 2023, titled

Table 1
Higher Education Institutions with which the State Customs Service has concluded memorandums
on cooperation and interaction regarding the training of customs officers*

Ne Name of the higher education institution City

1 West Ukrainian National University Ternopil

2 University of Customs and Finance Dnipro

3 Lesya Ukrainka Volyn National University Lutsk

4 Lutsk National Technical University Lutsk

5 Uzhhorod National University Uzhhorod

6 Zhytomyr Polytechnic State University Zhytomyr

7 National University of Ostroh Academy Ostroh

8 National University of Water Management and Nature Resources Use Rivne

9 Vinnitsa National Technical University Vinnytsia
10 Leonid Yuzkov Khmelnytskyi University of Management and Law Khmelnytskyi
11 Khmelnytsky Cooperative Trade and Economic Institute Khmelnytskyi
12 Ivano-Frankivsk National Technical University of Oil and Gas Ivano-Frankivsk
13 Danube Institute of the National University Odesa Maritime Academy Izmail

14 National University “Odesa Law Academy” Odesa

15 Odesa National Economic University Odesa

16 Volodymyr Vynnychenko Central Ukrainian National University Kropyvnytskyi
17 Petro Mohyla Black Sea National University Mykolaiv
18 Lviv University of Trade and Economics Lviv

19 Lviv Polytechnic National University Lviv

20 National Transport University Kyiv

21 National Aviation University Kyiv

22 State Trade and Economic University Kyiv

23 State Tax University Irpin

24 Poltava University of Economics and Trade Poltava
25 Simon Kuznets Kharkiv National University of Economics Kharkiv
26 Bohdan Khmelnytsky Cherkasy National University Cherkasy
27 Zaporizhzhia Polytechnic National University Zaporizhzhia
28 Yuriy Fedkovych Chernivtsi National University Chernivtsi

*as of the end of 2024

Source: compiled based on the data from the Department of Human Resources of the State Customs Service
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“Certain Issues of Forming the Personnel Potential of the State Customs Service from Among Students
of Specialized Higher Educational Institutions”. This order approved the “Key Components of Customs
Affairs” Specialized Training program (delivered remotely) and established an algorithm for career
guidance work with students of specialized higher educational institutions. In 2023, the involvement
of graduating students (bachelor’s and master’s degrees) from specialized higher educational institutions
took place in several stages.

Interviews with the heads
of the divisions of the State Customs
Service, oath

The implementation of organizational measures
for appointing students who have successfully
completed specialized trainingprogram
(July-August 2023) to vvacant positions

Analysis of the results of special training
and informing the structural divisions
of the State Customs Service

Conducting specialized training for
students of specialized higher education
institutions, testing
(June 5, 2023 — June 26, 2023)

A survey among graduating students regarding
their desire to work in customs authorities
and participate in special training
(May 2023)

Figure 2. Stages of involving graduates from specialized higher education institutions
in the formation of the personnel potential of the State Customs Service in 20232024
Source: compiled according to Order of the State Customs Service of May 8, 2023 No. 189

Thus, the analysis of the implementation of the Human Resource Management Strategy of the State
Customs Service of Ukraine for 2021-2024 confirmed its correct target orientation and mission,
however, the biggest challenges for its practical implementation were the full-scale war with Russia and
the destructive consequences that the customs system of the state directly faced.

Improving qualifications of customs personnel in Ukraine

The Department of Specialized Training and Canine Support (Department of STCS, a territorial body
of the State Customs Service of Ukraine is a key institution for the enhancing the qualifications of officials
and providing the customs service with canine teams. The main role of the Department’s activity is
to organize and conduct special and specialized training for officials of the territorial bodies of the State
Customs Service. An annual plan for boosting professional competency is approved in accordance with
the order of the State Customs Service “On the organization of raising the level of professional competency
of officials of the State Customs Service and its territorial bodies” for the respective year.

In 2021, a total of 6,333 officials from the structural subdivisions of the State Customs Service and
its territorial bodies underwent special and specialized training. This training was delivered in various
formats: in-person at the Department of SPCZ — 240 persons (4%); mixed — 1,545 persons (24%);
in-person online — 463 persons (7%); distance learning — 4,085 persons (65%). Compared to 2020,
when 3,797 officials received training, the figure represents a 60% increase. An analysis of the results
of professional training for the following years is presented in the diagram.

Throughout 2022 and the first half of 2024, specialized training was conducted according to special
professional (certification) programs, short-term programs, as well as training courses on the World
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Figure 3. Analysis of the special and specialized training for State Customs Service Officials
(first half of 2021-2024)

Source: compiled by the author based on data from the Department of Specialized Training and Canine Support

Customs Organization portal. Since 2022, as part of professional development, officials of the State Customs
Service have actively participated in online courses, electronic training modules, and webinars available
only to customs officers via the CLIKC! training platform created by the World Customs Organization.
In particular, in 2021, officials from customs authorities of various countries engaged in the most popular
programs offered on the CLIKC! platform.

Currently, Ukrainian customs officials have access to a wide range of professional development
programs. In 2023, 103 qualification enhancement programs were developed and approved, 27 were special
professional (certification) programs, and 76 were special short-term qualification enhancement programs.
These programs were agreed upon with the State Customs Service in accordance with the established
procedure and uploaded to the Electronic Training and Methodological Cabinet of the Department
of SPCZ (Training programs, 2023).

Another important area of the Department of Special Expertise’s activity is the organizational and
applied work related to testing the professional level of officials. In 2023, taking into account the changes
in Ukrainian customs legislation, the database of test tasks used to assess the knowledge of officials
from territorial bodies of the State Customs Service, undergoing specialized training at the Department
of Special Expertise was updated and expanded. Specifically, 662 test questions were developed (including
new formats: “many of many”, “alternative choice”, “filling in the correct answer”, “image-question’) and
44 practical situations for use during entry, current, and final knowledge assessments. New test modules
containing interactive questions using video and photographic materials were also created.

The unique aspect of the Department of SPCZ’s work is its focus on training State Customs
Service territorial body officials in applying scanning systems and technical means of customs control.
The specialized nature of this training requires in-person instruction at the Department of SPCZ’s facility.
Therefore, the varying number of training sessions for officials in different years is due to the lack
of funding for travel to Khmelnytsky.

Empirical results. Thus, the analysis of the activities of the Department of Customs Risk
Management for the period from 2021 to the first half of 2024 shows significant progress in increasing
officials’ qualifications, despite the challenging period of martial law. In the paradigm of customs
reform being implemented in the National Revenue Strategy of Ukraine, the Department of Customs
Risk Management will play a decisive role in improving the professional training of both new and
existing customs service personnel, conducting assessments, and ensuring the integrity of employees
within the reformed customs institutions.
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To increase the efficiency of the Human Resources Department of the State Customs Service of Ukraine,
it is necessary to focus on a comprehensive approach to personnel management, improving the motivation
and training systems, as well as enhancing internal communications and leveraging modern technologies.
All these factors can significantly improve the customs service’s performance and ensure its stable
development in the face of changing legislation and international requirements.

Conclusions. The quantitative, qualitative, and age-based renewal of the personnel resources
of the State Customs Service are currently highly relevant. In this context, we believe it is the opportune
time to develop a new HR strategy for 2025-2030 that will align with the main principles of the National
Strategy for Revenues of Ukraine, particularly by implementing the following measures:

—  to create an effective and virtuous customs service, it is important to review the wage payment
structure;

—  funding for the salary program should be provided at a level sufficient to maintain the customs
authorities, based on the state’s cost of customs clearance operations, citizen and transportation crossings,
and macroeconomic forecasts for the relevant year;

— there is a need to restore the institution of certification to enhance and maintain the proper level
of qualification and integrity of customs officials, strengthening the staffing potential of the State Customs
Service;

— it is necessary to verify the integrity of customs officials through the use of polygraphs;

— the priority is to enhance the governance of the organizational structure of the State Customs
Service by creating a new system for evaluating work efficiency through the implementation of a cascading
system of key performance indicators, which unfolds from the top level of the State Customs Service
to the indicators of regional customs authorities and is reflected in the expected performance indicators
of specific customs officials.

The new HR strategy of the State Customs Service should not only outline its vision, mission, and
strategic goals, but also define expected results, key criteria for their achievement, and standards for
evaluating the effectiveness of its implementation. This includes objectives such as reducing staff
turnover in customs authorities, mastering modern customs technologies and practical tools for personnel
management, increasing the level of professional competence of customs officers, and improving the image
of the customs authority.
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Cmamms  npuceauena odocriodcenHio  ocobnugocmel  peanizayii  Cmpamezii  YnpaeniHHs — nepcoHaiom
Heporemumenyncou ¢ Yrpaini y 2021-2024 pp., npobremamuxu Kaopo8oeo OHOBNEHHA MUNHUX IHCIUMYYil
y Konmexcmi mumuoi pepopmu 0o 2030 p., cnignpayi mumHoi cysncou i3 3axaadamu guwoi 0csimu wodo niocomogxku
axisyis, a maxosc npaKmuuHUM acneKmam niosunerHsa Keanighikayii nocadosux ocio MUMHUX Op2aHie 8 YMOBAX
npaso6o2o pedicumy B0EHHO20 CIAH).

Memoro cmammi € docniodcenns npakmuxu peanizayii HR-cmpameeii mumnux opearie Ykpainu ma 6usHaueHHs KiHou08uUx
npodiIeM OHOBNIEHHSL KAOPOBUX Pecypci YKPAIHCOKOT MUMHULL 8 YMOBAX 6iliHU 3 pocicro. J[ia docaeHeHHs HOCMAgleHol
Memu GUSHAYEHO HU3KY HAVKOBO-OOCTIOHUWLKUX 3A60aHb, a4 came: aMani3 OCHOBHUX KOMHOHEeHmig i ocobnugocmeil
peanizayii HR-cmpameeii’ [leporcasnoi mumnoi ciyscou Vkpainu, ioenmugbikayis npobrem kaopoeozo 3abe3neyenHs
MUMHUX OP2aHi8, W0 SUHUKIU NICIA NOYAMK)Y NOBHOMACWMADHO20 BMOPEHEHHs pocii 8 YKpaiHy, susuenHs 63aeMooii
Heporcmumenyscou i3 3aknadamu euwoi ocgimu y cepi niocomoexu haxisuyie 018 MUMHOL cucmemu 0epicastl, aHa3
eghexmugHocmi 3ax00i6 i3 NiOBUUeHHS KEATI(IKayii nocadosux ocio MUMHUX OP2aHis; po3pOOIeHHs NPORO3UYL o000
BOOCKOHANEHHSL KAOPOBO2O 3a0e3NneUeH A MUMHUYb Y KOHMEKCi MUmHoi peghopmu Ykpainu.

Memodonoziuny 0CHOBY 00CTIONCEHHS CMAHOBIAMb (QYHOAMEHMALbHI  Kame20pii, NOHAMMA, NPUHYUNU
ma memoou cyuacroi ¢hinancogoi nayku. Komniexc memodis, GuUKOpUCMAHUX y OO0CTIONHCEHHI KAOpP08020
3a0e3neyenHs MUMHUYb, 3ACHOBAHO HA NPUHYUNAX 00 EKMUBHOCTI, CUCTNEMHOCTI, BUSHAYEHOCI, 0emepMiHi3MY,
€0HOCMi meopii ma npakmuxu.

Hocnioxceno ocobnueocmi peanizayii HR-cmpamezii mumnux opeanie Yipainu y 2021-2024 pp. ma guseieHo
KII04081 NpodiemMu Kaoposo2o 3abesneuenns Mumnuyb. 30Kkpema, y 36 3Ky 3 GIlIHOIO CHOCIMEPiealombCs SHAYUHI
BUKAUKU, MAKI K Nepepo3nodin WmanHoi YucerbHoCmi npayieHUKie, nepeeeoerts NepcoHay 3 MUMHUYbL Y 30HI
Ootiogux 0itl 00 THWUX Pe2ioHi8, WO NPU3Bo0UNL 00 CYMMEBUX OUCOANAHCI8 MIdC (DAKMUYHOI Ma WMAMHOK
YUCETLHICIO, 4 MAKONC Y BIKOGIL CHPYKMYPI NPAYiGHUKIE MUMHUX OP2aHIE.

Customs Scientific Journal, Ne 1, 2025 21



Cucmemamuzosano nanpamku cnienpayi [epocmumenyacou 3 npoginenumu 3BO ¢ wacmuni 00060py monooux
cneyianicmis, 30Kpema NiONUCAHHS MEMOPAHOYMI8 npo chignpayio ma ocoonusocmi (ynxyionysanns [Ipoepamu
cneyianizosanoi nioeomosku (Oucmanyiuna gopma). Axyenmosano Ha HeoOXIOHOCMI Po3pOOIeHHS HOBOI
HR-cmpameeii Jlepocmumcenyorcou, 5ka Mae 6KAOUAMU YiMKO GUSHAYEHT 81310, MiCil0, CMpame2iuni yini, OuikyeaHi
pe3yabmamu ma 0CHO8HI Kpumepii ix docaenenus abo cmanoapmu oyinoganus egexmusnocmi. Hosa cmpameczis
NOBUHHA 8I0N0GIdamu Kiouosum 3acadam Hayionanvhoi cmpameeii doxodie Yxpainu.

3anpononosano 8 xonmexcmi nioguennsa eghekmugrocmi pobomu JJenapmamenmy no pobomi 3 nepcoHarom
Hepoicmumenyocou Yxpainu 36epruymu ysazy Ha KoMnIieKcHutl nioxio 0o ynpaeninus Kaopamu, YOOCKOHALeHHS
cucmemu MOMUBAYii ma HAGYAHHS, A MAKOXHC HA NOKPAUJEHHS GHYMPIWHIX KOMYHIKAYIU | BUKOPUCIAHHS
HOBIMHIX MEXHON02IH.

KorouoBi ciioBa: kanpoBi pecypcH, crpareris, pedopma, MUTHI OpraHd, MiJBHIICHHS KBasidikarii,
CHIBIIpaIls, 3aKJIaJ1 BUIIOT OCBITH.
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HARMONIZATION OF REGULATORY REGULATION OF DIGITALIZATION
OF STATE FINANCIAL CONTROL IN UKRAINE: CHALLENGES
AND PROSPECTS FORADAPTATION TO EUROPEAN UNION STANDARDS

The study is aimed at analyzing the legal regulation of the processes of digitalization of state financial
control in Ukraine, taking into account the current challenges associated with integration into the legal
space of the European Union. The article considers the principles of harmonization of Ukrainian legislation
with EU legislative acts in the field of financial control and digital management tools, costs and prevention
of abuse.

The study implements a comprehensive methodological approach, which includes several interrelated
methods that provide a multifaceted analysis of the selected problems. Thus, the comparative legal analysis
made it possible to identify common and distinctive features in the legal regulation of the digitalization
of state financial control between the legislation of Ukraine and the legal standards of the European
Union. Particular attention was paid to the analysis of EU directives and regulations in the context of their
adaptation to the national legal framework. The use of a systematic approach ensured the consideration
of the digitalization of state financial control as a holistic structure, which includes the regulatory framework,
technological aspects, institutional mechanisms and socio-economic consequences. This made it possible
to assess the harmonization of legislation not only from the point of view of compliance with the norms, but
also taking into account the impact on the management system as a whole. The modeling method contributed
to predicting the consequences of the application of regulations focused on the digital transformation
of financial control. Predictive methods were used to assess the dynamics of the development of the regulatory
framework in the field of state financial control in the context of digitalization. This made it possible to predict
how changes in legislation will affect the effectiveness of control and transparency of financial activities.
This approach provided not only the theoretical depth of the analysis, but also the practical significance
of the results for further improvement of the legal regulation of digitalization of state financial control
in Ukraine.

The key problems facing Ukraine in the context of regulatory regulation of the digitalization of state financial
control are identified, in particular, the limited technological infrastructure, insufficient harmonization
of legal norms with EU requirements, and the imperfection of legal control mechanisms. The need
to modernize Ukrainian legislation taking into account European standards and adaptation of the best
practices of digitalization is substantiated.

The study confirmed that the process of digitalization of state financial control requires systematic
harmonization of Ukraine’ regulatory framework with EU legislation. It is recommended to strengthen
the regulatory regulation of the introduction of digital technologies, provide appropriate infrastructure
support and improve the mechanisms of cooperation between state bodies. Harmonization of national
legislation with EU legal norms will contribute to increasing the transparency, efficiency and accountability
of financial control in Ukraine.

Key words: digital technologies in public administration, financial control in Ukraine, European management
standards, integration into the EU, modernization of the regulatory framework, transparency of public
finances, digital transformation, public administration.
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Analysis of the current legislation of Ukraine, in particular such regulations as the Budget Code
of Ukraine, the Tax Code of Ukraine, the Customs Code of Ukraine and others, makes it possible to identify
the main problems, gaps and outdated norms that hinder the development of digital technologies.

The purpose of this article is to analyze the features of the regulatory regulation of digitalization
of state financial control in Ukraine, to identify the main regulatory legal acts regulating this area, as
well as to identify problems and shortcomings of the existing regulation and develop recommendations
for its improvement.

Literature Review. One of the key areas of research is the adaptation of Ukrainian legislation
to EU standards, which is widely covered in the works of Ukrainian and European researchers.
The research of scientists such as D. V. Bazylevych, O. Baranovsky, I. Basantsov, O. Vasylyk,
N. Vyhovska, 1. Drozd, O. Kyrylenko, A. Mamyshev, N. Ruban, V. Savchenko, V. Symonenko,
O. Stefanyshyn, I. Stefaniuk, V. Fedosov, O. Shevchuk and others are focused on theoretical and practical
aspects of the role of state financial control of their research highlights the importance of taking into
account EU directives relating to transparency and efficiency in public financial management, especially
through the use of digital technologies.

The analysis of the literature indicates the importance of harmonization of legislation, the introduction
of advanced digital technologies, the modernization of legal mechanisms and taking into account European
experience. This creates the basis for further research in the field of adaptation of Ukrainian legislation
to EU standards in the context of digitalization of state financial control.

The Main Outcomes of the Study. The development of digitalization in the field of state financial
control is an important stage in the modernization of the financial system of Ukraine. This not only
contributes to increasing the efficiency of control over public finances, but also allows to ensure transparency
and accountability of budget management processes. In today’s environment, digital technologies are
becoming a key tool for fighting corruption, optimizing costs, and preventing abuse.

At the initial stages of the development of state financial control in Ukraine, the main attention was
paid to the creation of basic mechanisms for processing financial data. Until 2014, digital technologies
were used to a limited extent, and their implementation was often hampered by insufficient infrastructure,
weak legislative frameworks, and low digital literacy among civil servants and the population. The main
information systems used were of a local nature and were aimed at automating individual processes, such
as processing tax reporting or controlling budget expenditures.

Thanks to this regulation of digitalization, it becomes the “legal foundation™ for effective financial
management, the fight against corruption and abuse. The effectiveness of regulatory regulation is based
on several principles:

—  The principle of legality: the essence is that the actions of the control bodies must comply with
the current legislation. For example, the State Audit Service must comply with the provisions of the Law
of Ukraine “On the Basic Principles of State Financial Control in Ukraine” (The Verkhovna Rada
of Ukraine, 1993), which regulates the procedure for conducting audits and the duties of officials.

—  The principle of transparency: ensuring open access to information on the use of budget funds.
For example, the electronic procurement system “Prozorro” allows citizens of Ukraine and international
partners to openly track each stage of public procurement, in accordance with the Law of Ukraine
“On Public Procurement” (The Verkhovna Rada of Ukraine, 2016).

—  The principle of responsibility: this principle emphasizes the fullness of responsibility of officials
for the proper performance of their duties. If the auditor detects violations during the financial audit, he is
obliged to draw up an appropriate act, on the basis of which sanctions can be applied, in accordance with
the Law of Ukraine “On the Basic Principles of State Financial Control in Ukraine” (The Verkhovna Rada
of Ukraine, 1993).

—  The principle of technological neutrality: According to the Law of Ukraine “On Electronic
Documents and Electronic Document Management”, regulations should in no way restrict the use
of the latest technologies (The Verkhovna Rada of Ukraine, 2003). The current law allows the use of both
government and commercial platforms for reporting.

A significant impetus for the development of digitalization of financial control was the adoption
of a number of key regulations in Ukraine, which laid the foundation for the integration of the latest
technologies into the field of public administration. In particular, the Law of Ukraine “On Electronic
Identification and Electronic Trust Services”, adopted in 2017, became a turning point in ensuring the legal
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force of electronic documents and services (The Verkhovna Rada of Ukraine, 2017). This law contributed
not only to the harmonization of Ukrainian legislation to European standards, but also to the development
of technological infrastructure for the provision of public services in electronic format.

In 2019, the Ministry of Digital Transformation of Ukraine was established, which is actively working
on the introduction of the latest technologies. Particular attention is paid to the development of systems
based on blockchain, artificial intelligence and big data analysis. These tools allow you to automate
monitoring and auditing processes, reducing the risk of human error and corruption.

The history of digitalization of financial control is also related to the requirements for Ukraine’s accession
to the European Union. The inclusion of European directives, such as Regulation (EU) No. 910/2014 on
electronic identification and trust services (eIDAS), has stimulated the development of digital initiatives
aimed at ensuring transparency of public finances. For example, it is worth highlighting the cooperation
between EUROSAI (Accounting Chamber of Ukraine, 2024) and the Accounting Chamber, which
contributed to the exchange of experience, the implementation of the organization’s strategic goals, such
as professional cooperation and institutional capacity development, as well as the implementation of best
practices in the system of state financial control of Ukraine. The participation of the Accounting Chamber
in working groups such as ITWG, WGEA and TFMA made it possible to integrate modern approaches
to auditing and ensure harmonization with international standards.

A successful example of the digitalization of public procurement in Ukraine is the Prozorro system,
which has become a benchmark for transparency in public procurement and one of the most successful
examples of digitalization in Ukraine. Its creation and development were the result of Ukraine’s desire
to ensure the openness of tender processes, reduce corruption risks and attract the widest possible range
of participants to participate in public procurement. Prozorro has implemented the concept of “open
data”, which makes it possible to analyze all stages of the procurement process: from announcing a tender
to concluding a contract. The uniqueness of the system lies in its decentralized model, which allows you
to integrate commercial platforms into a single platform. This significantly increases competitiveness,
provides equal conditions for all bidders and minimizes corruption risks. The open architecture of the system
allows independent analysts, NGOs and journalists to access tender data, contributing to public scrutiny.

Since the beginning of February 24, 2022, the Prozorro system has faced new challenges, but was
able to demonstrate high adaptability. In critical conditions of war, the platform ensured the stability
of procurement, which became the basis for the supply of the necessary resources: medical equipment,
humanitarian aid, military equipment, etc. Thanks to the functionality of Prozorro, public procurement
remained transparent even in crisis conditions, which allowed international partners and donors to continue
to provide financial assistance with confidence in its rational use. In the first months of the war, the system
adapted to the needs of the time, allowing state institutions to conduct procurement under a simplified
procedure, but maintaining transparency and availability of information on concluded transactions.
In addition, Prozorro contributed to the formation of special procurement procedures related to defense
needs, which made it possible to promptly respond to urgent challenges.

This system has become a key tool for the international community, which gets the opportunity
to monitor in real time the use of funds provided to Ukraine. This significantly increases the credibility
of Ukraine as a reliable partner, as well as contributes to attracting additional financial support. In addition,
both Ukrainians and international partners can effectively monitor the feasibility of using budget funds,
which allows for transparency and accountability.

A number of state programs aimed at digitalization of state financial control are being implemented
in Ukraine, among which the following key initiatives can be distinguished:

—  The “State in a Smartphone” program, which provides for the introduction of digital services
to ensure transparency of public finances.

—  Strategy for the Development of the Digital Economy and Society of Ukraine, which includes
measures for the digital transformation of state financial control bodies.

—  The Concept of Reforming the State Financial Control System, which defines strategic directions
for automating and digitalizing inspections. This document acts as a strategic guide for the modernization
of the state financial control system in Ukraine. Ensuring the transition from traditional paper processes
to modern digital technologies, which will significantly increase the efficiency and efficiency of control.
The use of blockchain technologies, artificial intelligence and big data to analyze financial flows, which
will contribute to the early detection of violations and risk reduction. Formation of a legal framework
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that takes into account the peculiarities of digitalization, and the creation of clear regulatory mechanisms
for the introduction of innovative technologies in the control process. Establishing interaction between
different state databases to ensure a single information space, which will contribute to transparency and
accountability. Providing a system of education and training of specialists who will be able to effectively
use the latest technologies and methods in the field of financial control. Development and implementation
of measures aimed at protecting digital data and information systems from cyber threats.

— Introduction of the Unified Web Portal for the Use of Public Funds, which allows for public
control over the expenditures of state bodies.

Also, an important role in digitalization is played by the initiatives of the State Audit Service of Ukraine
and the Accounting Chamber, which develop automated systems for monitoring and analyzing public
finances. One of the priority areas is the integration of electronic document management and analytical
platforms for detecting financial violations.

Legislative initiatives aimed at improving digitalization in the financial sector are also important for
stimulating economic development. In addition to ensuring transparency, such initiatives create additional
opportunities for the development of innovative financial instruments, in particular under martial law.
Increasing access to financial services through digital platforms allows citizens to more effectively
participate in supporting the national economy, which is confirmed by the development of electronic
payments within the framework of state financial management, specified in the Law of Ukraine
“On Payment Services” (The Verkhovna Rada of Ukraine, 2023).

Regulation in the field of financial control also provides for the use of risk-based approaches, which
allows concentrating resources on the most problematic areas. The risk-based approach aims to increase
the effectiveness of control by identifying and assessing risks that may lead to violations or misuse
of resources. For example, financial control bodies can conduct audits primarily in those sectors where
there is a high probability of financial abuse or violations of budgetary discipline.

An example of the application of such an approach in Ukraine is the implementation of the methodology
of risk-based planning of internal audit in accordance with the order of the Ministry of Finance of Ukraine.
This allows for a more efficient allocation of the resources of the control bodies and an increase in the quality
of the audit by focusing on the most critical areas.

For the effective implementation of digitalization in the field of state financial control, it is important
not only to adapt legislation to modern requirements, but also to create conditions for synergy with
international standards. Such integration allows for uninterrupted exchange of information between
government and commercial institutions, increasing the level of control over the use of state resources.
Modern technologies make it possible to more effectively detect violations and abuses, reducing the risks
of misuse of funds. In this context, integration into European norms plays an important role, which makes it
possible to improve financial control mechanisms and, in accordance with the Law of Ukraine “On Public
Procurement”, to ensure transparency in the use of budget funds (The Verkhovna Rada of Ukraine, 2016).

The digitalization of financial control at the international level is an important tool for ensuring
transparency, efficiency and reducing corruption. One of the most authoritative standards development
bodies in this area is the Organization for Economic Co-operation and Development (OECD)
(Organization for Economic Cooperation and Development, 2018). It acts as a certain platform where
its members have the opportunity to discuss and determine specific areas at different levels: political,
social and economic development.

Also, one of the many functions is the exchange of experience. This provides an opportunity that helps
to find solutions to the problems of coherent policies and coordinate domestic policies. I note that the OECD
does not issue binding resolutions, instead, it develops those recommendations for the governments
of the countries of the world to improve socio-economic policy. It is a synergy of positive experiences
that helps to find a way to solve common problems by coordinating domestic and foreign policies.

The OECD’s recommendations for member countries include the creation of a clear regulatory
framework for the introduction of digital technologies in financial control, focusing on the automation
ofauditand inspection processes. The OECD emphasizes the importance of integrating electronic document
management and expanding the use of electronic signatures to ensure the legal validity of documents.
citizens and international partners to have access to financial management processes.

According to the European integration program, Ukraine is actively moving towards integration into
the EU Digital Single Market. This includes synchronization with the EU Electronic Communications
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Code and the introduction of electronic identification and authentication standards. One of the key
conditions for the start of negotiations is the implementation of 7 EU recommendations, and Ukraine
has already received high marks in the field of digitalization, which allows us to hope for positive
developments in October. EU membership opens up new opportunities for Ukraine, including access
to funding programs for digital projects and priority initiatives such as Digital Europe, which allows
raising funds for the development of digital technologies, artificial intelligence, cybersecurity and high-
performance computing. Ukraine is already implementing important projects within the framework
of European integration, such as synchronization of the electronic communications and trust services
sector with the EU. An important advantage will also be the implementation of the Roam like at home
policy for Ukrainians living in the EU. In addition to practical benefits for citizens, such as reduced
roaming costs and simplified use of digital services, Ukraine’s EU membership will also bring significant
economic benefits. GDP growth and exports of goods and services are expected, which will contribute
to the economic development of the country (ENTC, 2024).

Conclusions. Thus, the digitalization of financial control at the international level is a key element
in ensuring transparency, accountability and reducing corruption in public finance management.
Organizations such as the OECD and other international institutions are developing recommendations for
member countries on the adoption of digital technologies, which allows for the standardization of processes
and increased efficiency of audits and inspections. At the same time, the introduction of digital tools
in EU countries, such as electronic public procurement systems and digital platforms for the supervision
of public spending, creates effective mechanisms to reduce bureaucracy and abuse.

Digitalization in the field of state financial control is an important element that contributes to the effective
management of public financial resources. For its successful implementation, a clear legal regulation is
needed, which determines the procedure for the use of digital technologies and ensures their compliance
with legal requirements. Digital tools ensure greater transparency, accountability, and efficiency in the use
of budget funds, as well as reduce the risks of abuse and corruption.

The integration of Ukrainian legislation with European standards, as well as the development of digital
platforms to ensure transparency, increases the level of trust in state institutions and allows citizens to be
more actively involved in financial control processes. This, in particular, is confirmed by the successful
implementation of the electronic payment system and the possibility of buying domestic government bonds
through the Diia application, which additionally ensures the stability of the financial system of Ukraine.

The process of digitalization in the field of state financial control is an important component
of'the modernization of the financial system of Ukraine. Thanks to the introduction of digital technologies,
it has become possible to increase the efficiency of monitoring budget resources, ensure transparency
and accountability of financial processes, as well as minimize corruption risks. At the initial stages,
the development of digital solutions in this area was slowed down due to the limited technical base,
imperfection of legislation, and insufficient digital literacy of civil servants. However, further harmonization
of Ukrainian legislation with EU norms, in particular through the adoption of the Law “On Electronic
Trust Services”, contributed to the expansion of opportunities for the integration of modern technologies.

Thus, digitalization in the field of state financial control is not only a necessary step to increase
the efficiency of the use of public resources, but also an important factor contributing to economic
development and strengthening citizens’ trust in state institutions. Adaptation of legislation to modern
requirements and international standards allows to improve control mechanisms, which is the key to stable
and transparent financial management in the face of modern challenges.
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Cmammio npucesueno auanizy HOPMAMUSHO-NPABOBO2O Pe2VTIO8AHHa Npoyecie yugposizayii depocasHo2o
inancosozo Konmpono 8 Yxpaini, paxogyouu cy4acui UKIUKY, N08 A3aHI 3 iHmezpayicio 00 npasosoeo npocmopy
Esponeticokoco Cow3y, po3enAHYMo NPUHYUNY 2apMONI3ayii YKpaiHCbKO20 3AKOHOOABCMBA 13 3AKOHOOABHUMIU
axmamu €C y cepi hinarncogozo kKonmponio ma yughposux IHCMpPyMenmie ynpaguints, aoxce y Cy4acHux yMoeax
Yupposi mexHonoeii cmamy KIoHo8UM THCMPYMeHmoMm 01 60pombOu 3 KOPYRYIElo, ONMUMI3ayieio sumpam
ma 3ano6ieanHs 3108HCUBAHHAM.

YV cmammi peanizosano xomniexcrutl Memooono2iunuil nioxio, AKull OXONI€e 0eKiIbKad 63AEMONO08 S3AHUX
Memoois, ujo 3abe3neyyiomy 6azamozpannull ananiz oopanoi npodoaemamuru. Tax, nopieHAILHO-NPABOGULL
ananiz 003601U8 GUABUMU CHINbHI MA GIOMIHHI PUCU Y HOPMAMUBHO-NPABOBOMY Pe2yI08aAHHI YUPPosizayii
0eporcasnozo (iHanco6020 KOHMPONIO MIdC 3AKOHOOA6CMEOM YKpainu ma npagosumu cmanoapmamu
Eeponeiicvroeo Coiozy. Ocobnusa ysaea npudinsiaci ananisy oupexmus i peenamenmie €C y xonmexcmi
adanmayii ix 0o HayioHaIbHOI NPaoeoi Oasu. Bukopucmanus cucmemnozo nioxody 3abesneyuio poseisio
yugposizayii Oepicasnozo QiHanco8020 KOHMPONIO AK YILICHOI CMPYKMYPU, AKA 6KIIOUAE HOPMAMUBHO-
npasosy 0CHOBY, MeXHOLO0IYHI ACNeKmu, IHCIMUMyYitini Mexanizmy ma coyianbHo-eKOHOMIYHI HACTiOKu.
L]e 003601110 OYiHUMU 2aPMOHI3AYTIO 3AKOHOOABCHIBA He uuie 3 MOUKU 30pY 8I0N0GIOHOCHI HOpMAM, de Ul
3 YPAXYBAHHAM 6HAUGY HA cuUcCmeMYy VAPAGNinHs 6 yinomy. Memoo Mo0eno8anus CApuss npocHO3y6aHHIO
HACAIOKI® 3ACMOCYBAHHS HOPMAMUBHUX AKMIB, OPIEHMOBAHUX HA Yupposy mpanchopmayilo QiHaHcoso2o
Koumpomo. Ilpoenocmuuni memoou UKOPUCMOBYBANUCS O OYIHKU OUHAMIKU PO3GUMKY HOPMAMUBHO-
npagosoi basu y cgepi 0epiucagno2o Qinancosozo KOHmMpono 3a ymog yugpposizayii. Lle oano 3moey
nepedbayumu, AK 3MiHU 6 3AKOHOOABCMBI BNIUSAMUMYMb HA eQeKMUBHICmy KOHMPONIO ma npo30picmb
pinancosoi disnvnocmi. Taxuil nioxio 3abe3neuus He nuuie Meopemudny eIudUry anaiizy, aie i npaKmuyHy
SHAUYWICMb  Pe3VIbmamie  0a No0aIbuo20 B0OCKOHANEHHA NPAB06O20 PecylioeanHs yugposizayii
0epIACaBHO020 PiHaHC08020 KOHMPOLIO 8 YKpaiHi.

Busnaueno xmouogi mpobiemu, sKi nocmaroms neped YKpainow 6 KOHMEKCMi HOPMAMUGHO20 pecyiio8aHHs
yupposizayii 0eprcasHo2o QIHAHCO8020 KOHMPOIIO, 30KPEMA 0OMENCEHICMb MeXHON02IUHOL IHpacmpykmypu,
HeOOCMAamHs 2apMoHizayia npasosux Hopm i3 gumozamu €C ma HedOCKOHATICIG MeXAHIZMI8 NPABOBO2O KOHMPOTIO.
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Obtpynmosano  HeoOXioHicmb  MOOepHi3ayii  VKPAiHCbKO20 3AKOHO0ABCMEA 3  YPAXVBAHHAM — €6PONEUCHKUX
cmanodapmie ma adanmayii HAUKPawux npaxkmux yupposizayii.

Hocnidocenns niomeepouno, wo npoyec yuhposizayii 0epiucagHozo PiHanco8020 KOHMPOTIO UMALAE CUCTNEMHOT
2apMoHizayii  HopMamueHo-npasosoi  bazu  Ykpainu i3 3axonooascmeom €C. PexomeH008aHo nocuiumu
HOPMAMUBHY PelamMenmayilo 6nposaddiceHHs, yupposux mexnonoeii, 3adesneuumu ionogiony inghpacmpykmypuy
RIOMPUMKY ma YOOCKOHAIUMU MEXAHIZMU CRIGNPAYT MIdC 0epICAsHUMU Opearamu. [ apmoHizayis HAYIOHATbHOO
3axonooascmea 3 npagosumu Hopmamu €C cnpusimume nioguyeHHO PO30POCHiL, eheKmusHOCHi ma nio36imHocnii
(inancosozo konmponio ¢ Yxkpaini.

Korouosi cioBa: mudpoBi TexHonorii y nep>kaBHOMY yNpaBiiHHI, (iHAHCOBMH KOHTPOJIb B YKpaiHi,
€BPOINEHCHKI CTaHAApTH yHpaBiiHHs, iHTerpauis no €C, MoaepHi3alis HOPMaTUBHOI 0a3u, MPO30PICTH
JeprkaBHUX (iHaHCIB, HU(poBa TpaHchopmalis, myOniuHe aIMiHICTpYBaHHSI.
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THE SEED SYSTEM IN CUSTOMS RISK MANAGEMENT: EXPERIENCE
OF THE WESTERN BALKANS AND PROSPECTS FOR UKRAINE

Purpose. This article aims to analyze the experience of implementing and operating the SEED system
in the Western Balkan countries as a tool for customs risk management, to assess its impact on the efficiency
of customs control, regional cooperation, and international trade, and to explore the possibilities and
prospects of applying a similar system in Ukraine.

Methods. This article uses comparative analysis to examine the experience of the Western Balkan countries
in implementing the SEED system, particularly its impact on customs control efficiency and regional
integration. A case study method is used to analyze examples from Serbia, Kosovo, and other countries,
highlighting the technical, political, and organizational dimensions of SEED s operation. Expert assessment
methods and data from international organizations (EU, CEFTA) are employed to evaluate SEEDS
effectiveness in combating smuggling and simplifying customs procedures. The historical method is also
used to trace the system s evolution from initial pilot projects to the current SEED+ version.

Results. The article explores the implementation of SEED in the Western Balkans as a tool for customs
risk management. It analyzes the platform’s role in enhancing the efficiency of customs operations,
facilitating foreign trade, and promoting regional integration. Special attention is given to the role
of electronic data exchange in fostering international trade and ensuring border security. Case examples
from Serbia, Kosovo, and other countries demonstrate how SEED contributes to process automation,
reduced border delays, and improved intergovernmental cooperation. The stages of SEED development,
starting from pilot testing and continuing to expand into SEED+, as well as the prospects for its
integration with EU customs platforms, are considered. The paper also discusses the technological,
institutional, and political challenges faced during implementation. The potential for adapting SEED
in Ukraine is assessed in the context of the country’s EU integration goals.

Conclusions. The experience of the Western Balkans shows that the SEED system is an effective instrument
for customs risk management and cross-border data exchange. It supports faster customs clearance, reduces
violations, and builds trust between customs authorities. SEED plays a vital role in regional customs
cooperation, trade facilitation, and securing cross-border trade in crisis conditions. The findings underline
the relevance of studying and adapting this experience for Ukraine’s customs reform agenda.

Key words: electronic data exchange, customs control, foreign trade, European Union (EU), customs
digitalization, customs simplification, regional integration, smuggling.
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Introduction. In the process of integrating into the customs space
of the European Union (EU), the customs authorities of Ukraine are
developing a modern risk management system. One of the essential
prerequisites for building such a system is the electronic exchange
of data between the customs administrations of countries that
are foreign trade partners. International customs cooperation
in this area is a key element in detecting and preventing potential
violations of customs legislation, enabling timely responses
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contributes to greater transparency in foreign economic activity
by allowing prompt comparison of information on goods, entities,
and transportation routes. As a result, it creates the conditions
necessary for the use of analytical tools to forecast risks and enhance
the security of international supply chains.

Taking this into account, as early as 2023, the State Customs
Service of Ukraine and the Romanian Customs Authority signed
a Memorandum of Understanding regarding the procedures and
testing of electronic information exchange. The Memorandum
of Understanding outlines that both parties will exchange
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information in a secure environment using a standardized approach
and will test the effectiveness of automated electronic data exchange
through the Systematic Electronic Exchange of Data (SEED) system
(EU4Digital, 2023).

To date, two phases of the pilot project for the exchange
of preliminary customs information between Ukraine, Moldova, and
Romania have been successfully completed within the framework
of the EU4Digital program using the scalable SEED+ platform.
Based on the experience gained, the Ukrainian customs authority
is preparing to implement a similar project with Lithuania and
is conducting relevant consultations with Finland. The issue
of information exchange was also raised during the visit to Ukraine
by the heads of the customs administrations of the Nordic countries —
Denmark, Iceland, Norway, Finland, and Sweden. Therefore, there is
every reason to expect the potential expansion of this cooperation
format to the Northern European region (Zviahintsev, 2025).

The SEED (SEED+) platform is a specialized EU information
system designed for the rapid exchange of data between customs and
tax authorities concerning the movement of goods, as well as to verify
the status of economic operators and delivery locations. This platform
provides customs administrations with instant access to up-to-date
registers of authorized economic operators and warechouses, thereby
minimizing the risk of fraud and document falsification. The integration
of SEED with analytical risk management modules enables the automatic
screening of suspicious transactions and routes, expediting decision-
making related to customs controls. The use of SEED as part of a global
digital customs ecosystem enhances the transparency of supply chains,
promotes the harmonization of procedures, and establishes a unified
foundation for customs risk assessment.

The need to develop the SEED system arose from the inefficiency
of manual customs data processing, the increasing volume of trade,
the need to combat smuggling, corruption, and other cross-border
offenses, as well as the requirement to harmonize customs procedures
in preparation for integration with the EU. The development
of SEED originates from the European Commission’s Customs and
Fiscal Assistance Office (CAFAQO) Program, launched in 2002. This
initiative was aimed at supporting the customs and tax administrations
of the Western Balkans in their preparations for future EU integration
(CAS, 2024).

It is well known that the Western Balkans, for which the EU
developed the SEED platform, include six countries: Albania,
Bosnia and Herzegovina, Montenegro, North Macedonia, Serbia,
and Kosovo. Kosovo is not recognized by many countries around
the world, including Ukraine. The positive experience of these
countries should serve as the foundation for implementing the SEED+
platform at the national level in Ukraine.

Purpose. This article aims to analyze the experience
of implementing and operating the SEED system in the Western
Balkan countries as a tool for customs risk management, to assess
its impact on the efficiency of customs control, regional cooperation,
and international trade, and to explore the possibilities and prospects
of applying a similar system in Ukraine.

Methods. This article applies comparative analysis to examine
the experience of the Western Balkan countries in implementing
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the SEED system, particularly its impact on customs control efficiency and regional integration. A case
study method is used to analyze examples from Serbia, Kosovo, and other countries, highlighting
the technical, political, and organizational dimensions of SEED’s operation. Expert assessment methods
and data from international organizations (EU, CEFTA) are employed to evaluate SEED’s effectiveness
in combating smuggling and simplifying customs procedures. The historical method is also used to trace
the system’s evolution from initial pilot projects to the current SEED+ version.

Results. Ongoing crises and challenges in the socio-economic and political spheres create the need
for a clear system of response and for reducing their impact on society and the state. In such conditions,
the ability of a state to ensure its own security, including military, political, and food security, becomes a top
priority. The combination of the COVID-19 pandemic and the russian-Ukrainian war has caused the most
significant food crisis since World War II. This has led to increased food insecurity, with approximately
1.7 billion people currently facing vulnerability in access to food, and this number may continue to grow
(Lin et al., 2023).

The countries of the Western Balkans depend on exports of grain, vegetable oils, and fertilizers from
russia and Ukraine. As a result, they are indirectly affected by disruptions in global trade, which raises
urgent concerns about food self-sufficiency and the need to establish alternative supply routes (World
Bank, 2022). At the same time, the Western Balkans are a key trading partner of the EU in both exports
and imports. From 2017 to 2021, between 81 and 83.1 percent of exports from the Western Balkans were
directed to the EU, while imports from the EU accounted for between 50.9 and 63.9 percent of the region’s
total imports (OECD, 2022).

Global crises in the agricultural market, combined with local problems such as outdated technologies
and limited public support for the implementation of modern digital systems, are further exacerbated
by weaknesses inthe region’s transportation infrastructure. Inefficiencies and the failure to meet the demands
of competitive cross-border trade present significant obstacles to progress and the achievement of food
security. Long waiting times and border queues, which can stretch up to 15 kilometers, have a serious
impact on cargo flow and regional competitiveness, as emphasized by stakeholders in the business
community (Vulovi¢, 2023).

In response to the state of uncertainty and the growing security threats facing the Balkan countries,
the SEED system has undergone further development, modification, and scaling. Within the framework
of this program, various data exchange systems were tested, with the most successful of them serving
as precursors to the SEED system. For example, the Danube River Early Warning System (DREWS)
facilitated the exchange of data on vessels and cargo among Hungary, Croatia, and Serbia, demonstrating
the viability of electronic data exchange during customs operations. Another notably bold initiative
at the time was the use of the South-East Messaging System (SEMS), a tool designed for the electronic
exchange of intelligence information.

During the testing phase, the most conceptual challenges were identified and described in the context
of ambitious plans to build a unified information data exchange system. Allow us to analyze some of these
challenges.

1. Difficulties in integrating numerous entities, including enterprises of various ownership forms
and public authorities, which have different approaches to the formation, storage, and distribution
of information flows. In other words, standards for open information and even the understanding of this
concept vary significantly, even within a single country. The spectrum ranged from fully digitizing all
documentation to maintaining paper-based records with periodic scanning of documents, putting the entire
project at risk. The solution was to allow simplifications only for those companies that meet data exchange
standards and have the resources to maintain this state.

2. Emergence of problems that the system’s creators had not anticipated due to lack of experience,
varying motivations among program participants, inertia in accepting reforms, and the absence of a clear
answer to the question of why the system was needed. The flexibility of technical solutions must be
based on clear understanding of the ultimate goal and the necessity to unite for survival in difficult and
competitive conditions.

3. Lack of experience among implementers and limited capabilities of developers to provide
training for personnel. For a considerable period, several systems operated simultaneously: an internal
one for enterprise operations, tax payment, and profit distribution, and an external system focused only on
the minimum requirements necessary for implementation.
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4. Imperfections and high costs of preparatory work during the early stages of creating electronic
databases and establishing electronic commerce. Standard electronic data exchange solutions required
manual execution of many preparatory steps, which could cause errors. This negatively affected not only
the accuracy of information but also the speed of processes such as order placement, packaging, shipping,
invoicing, and other functions.

All of these factors led to increased costs and complexity in conducting foreign economic
activities for both public authorities and commercial organizations. Development has been driven
both by government incentives and cooperation with international donor organizations, as well as
by the confidence of a small group of commercial leaders who believe that gaining competitive
advantages will enable increased profits.

At the end 0f 2007, as the CAFAO program was approaching its conclusion, the European Commission
decided to fund a pilot project to implement systematic electronic exchange of customs data among
the customs authorities of the Western Balkans. The culmination of these efforts was the creation of SEED,
which has since played a significant role in strengthening administrative capacity in IT and risk analysis,
increasing revenues, and preventing or combating illicit trade, while simultaneously improving regional
cooperation. These successful technical and hardware solutions were based on regular modernization
and maintenance. During this period, three consecutive projects were implemented. The implementation
of the SEED system which included the development of bilateral protocols and operational instructions
to ensure that each customs administration was equipped with the necessary legal framework for effective
data exchange. In recent years, the expansion of SEED+ has been piloted in Eastern Partnership countries,
further broadening the system’s scope and applicability beyond the Western Balkans.

During the COVID-19 pandemic crisis, the SEED system was used to exchange pre-arrival information,
which included data on goods transported by trucks along designated corridors carrying essential items.
This information was shared among customs administrations and the phytosanitary, veterinary, and
sanitary authorities involved in processing goods. The list of goods considered essential was agreed upon
by the Parties to the Central European Free Trade Agreement (CEFTA) at the HS8 level of the Harmonized
Commodity Description and Coding System of the World Customs Organization.

The idea that SEED could be developed to enable systematic exchange of data and documents among
numerous stakeholders beyond customs authorities attracted the interest of the CEFTA Secretariat. This
Secretariat has the ambitious goal of eliminating administrative trade barriers in the region. Since some
CEFTA parties are not members of the World Trade Organization, the provisions of the Trade Facilitation
Agreement do not apply to them directly. In response, CEFTA developed a dedicated instrument —
the Protocol on Trade Facilitation. The updated version of SEED, known as SEED+, was intended
to support the implementation of this protocol (CEFTA, 2021).

The SEED+ project is fully funded by the EU and jointly implemented by the CEFTA Secretariat and
the Italian Customs and Monopolies Agency.

The development of SEED represents a significant step toward enhanced customs cooperation and
efficiency in the region, laying a strong foundation for the modernization of customs procedures and data
management methods required to ensure cross-border collaboration. Like any complex and multifunctional
effective system, it has undergone several stages of development.

The establishment phase of the SEED system (2008-2010). Starting in 2008, a consortium led
by the Italian Customs Administration with support from Eutalia received a mandate from the EU
Directorate-General TAXUD to develop and implement a technical assistance project. An interesting
fact is the use of the outcomes from this project during the implementation of another EU initiative
titled “E-commerce tools and potential customs fraud risks” (grant no. 878563), supported by OLAF
and the Italian Customs and Monopolies Agency with the assistance of Eutalia. This project was part
of the HERCULE III 2014-2020 programme aimed at strengthening the capacity of EU Member States
and IPA countries to counter financial losses to their respective budgets and security risks to citizens,
which are increasingly associated with violations in the e-commerce sector, particularly involving under-
invoicing in customs declarations (Eutalia, 2020).

One of the main conclusions at this phase was the realization of the necessity for political support
in implementing the project and simplifying customs procedures, which was achieved through
the harmonization and simplification of customs legislation. Through practical experience, it was
discovered that a customs tariff with a limited number of rates and exceptions is much easier to administer
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and ensures greater compliance from traders. In this case, all goods that require additional regulation or
are critical for the economy are excluded from simplifications, and their customs control and clearance
are carried out under stricter rules and require an additional set of documents. The vast majority of goods
fall under unconditional and uniform application of the legislation and are processed more quickly. This
also reduces the opportunities for customs officers to circumvent the law and collect unofficial fees for
releasing goods. The use of such data exchange technologies leads to a reduction in corruption within
customs administrations and complicates parallel imports or so-called state-sponsored smuggling.

At this phase, one of the main tasks in preparing for the automation and unification of customs
procedures in all countries was the simplification of existing manual systems, procedures, and documents.
In many customs administrations, the implementation of a computerized system overlapped with
the traditional manual customs control and clearance system, which was not fully or partially replaced.
This led to the duplication of procedures and an excessive number of administrative steps in processing
customs declarations. In customs administrations where declaration processing procedures and systems
are entirely or mostly manual, the number of administrative steps applied by customs is usually substantial
(Corfmat & Castro, 2003).

During the implementation of the SEED system, which aligns with general principles of computerization
or modernization of existing systems, an essential operation was the need to first review current systems,
procedures, and documents that were conducted in the traditional way. In most cases, this review led
to changes in legislation, staff relocation, and modifications in work habits, which caused resistance and
partial sabotage of the modernization processes. If computer systems are layered on poorly organized or
ill-conceived manual procedures, they become ineffective and are likely to exacerbate existing problems.
Moreover, from the very beginning, these reforms must be carried out in accordance with automation
requirements and internationally agreed standards and procedures.

The main areas of focus for achieving the goal included the development of the SEED concept with
the support of the EU (through joint funding with the Italian Customs Administration and support from
Eutalia), collaborative work with the customs administrations of the Western Balkans (Albania, Bosnia and
Herzegovina, North Macedonia, Montenegro, Serbia, and Kosovo) toward the simplification of customs
legislation and unification of customs tariffs, and the launch of initial pilot projects in cooperation with
CEFTA and other regional organizations.

Pilot phase of the SEED System Implementation (2010 to 2012). Having analyzed prior experience
with the implementation of complex management systems, it was decided to carry out a pilot launch
of the SEED system to test it in practice, assess its effectiveness and make necessary adjustments.
A multistage and gradual integration model was developed for this purpose. The goal was to optimize
customs procedures through systematic electronic data exchange prior to the arrival of goods, thereby
reducing the time required for customs control and clearance at border crossing points and improving
risk management capabilities. The project was also intended to enhance cooperation between customs
administrations by accelerating the exchange of crucial information for combating smuggling and organized
crime in cross-border transport. Furthermore, the subsequent development of the system, specifically
the creation of the “Green Corridors” initiative, allowed for the expedited processing of essential goods,
especially during crises, which proved to be a significant advantage during the COVID-19 pandemic.

When analyzing the experience of the Western Balkans, it is also important to highlight the case
of Serbia and Kosovo. Serbia did not officially recognize Kosovo’s independence, declared in 2008,
which complicated customs and border procedures. Due to weak border control, numerous smuggling
schemes emerged. The absence of a unified control system negatively affected regional trade and economic
development. Tensions between the Serbian and Albanian populations created additional challenges for
cooperation. In 2011, under the auspices of the EU, the first agreement on Integrated Border Management
(IBM) was reached between Serbia and Kosovo. Its purpose was to ensure joint management of border
crossing points and to remove barriers to trade. Despite the agreement, its implementation faced difficulties
that were anticipated but quite difficult to resolve. In northern Kosovo, Serbian communities did not
recognize the agreement, which led to road blockades and attacks on customs posts. Joint operations
at border points were conducted under conditions of high tension. Differences in legislation and customs
procedures hindered system harmonization.

Initially, SEED was used for exchanging basic customs declarations between Serbia and Kosovo. Cases
of double declaration of goods were reduced. Kosovo and Serbia had different customs management
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systems, which required further adaptation of SEED. The level of integration was limited compared
to other Western Balkan countries due to political disagreements and reluctance to compromise and make
concessions. Risks of information leakage were monitored due to tensions between the parties.

One of the significant problems was the incomplete construction of the remaining permanent crossing
points according to the Integrated Border Management (IBM) Agreement between Serbia and Kosovo.
Political events and differing interpretations of the IBM structure hindered progress in establishing these
crossing points, which are crucial for the effective functioning of SEED. Currently, only two crossing
points have been completed — Mutivode/Mutivode and Merdare/Merdare. The dual interpretation
of the IBM structure created another issue. For Serbia, IBM is viewed as an administrative line, whereas
Kosovo considers it an international border. This discrepancy complicates cooperation and seamless data
exchange between the two countries, ultimately affecting SEED’s efficiency.

Another important obstacle is the creation of a reliable technological foundation for SEED. There is
a need for investments in infrastructure and technologies capable of supporting electronic data exchange
and ensuring secure communication. Such technological advancements are vital for improving the overall
efficiency of customs procedures and strengthening the fight against illicit trade.

Despite these and other identified shortcomings in the system’s operation, it demonstrated its
effectiveness and great potential for use. Based on the system, it is possible not only to automate processes
of risk analysis, customs control, and clearance, as well as customs data exchange (cargo declarations,
inspection results), but also to use it as a platform for other government agencies and international
organizations. Thus, the system proved its efficiency in reducing delays and improving data processing
accuracy. Feedback from customs authorities was collected for further enhancement of its functionality.

To promote a system that has proven its effectiveness, innovativeness, and convenience, it becomes
necessary to scale and expand both its functionality and the number of participating parties. Let us record
the system’s achievements at this phase.

For the effective use and implementation of the SEED system, the necessary legal and organizational
conditions were established. At the initial stage, each pair of neighboring countries signed bilateral
memoranda on the mutual exchange of customs information, based on which joint operating instructions
for the system were developed.

Between 2017 and 2019, the CEFTA countries (Central European Free Trade Agreement) signed
the multilateral Additional Protocol 5, which regulated data exchange among all parties and established
uniform requirements for such interaction. According to the provisions of Protocol 5, CEFTA parties are
obliged to exchange information contained in customs declarations and accompanying documents prior
to the arrival of goods in the customs territory of the destination country, with the aim of simplifying
procedures and reducing formalities during clearance.

Thus, SEED effectively implements the protocol’s requirements in practice by providing the technical
infrastructure for continuous automated pre-arrival data exchange between the Balkan customs authorities.
Each beneficiary customs administration adopted operational guidelines and instructions regarding the use
of the SEED system.

The existing IT infrastructure and system operate 24/7 and fulfill their role by providing automatic
matching of customs data and an alert module for pre-arrival information.

The SEED infrastructure includes the following: 7 SEED nodes (Tirana, Banja Luka, Podgorica,
Skopje, Belgrade, Pristina, Rome), each consisting of SEED servers and communication equipment — one
located within each administrative IT system and the other at the Italian Customs premises in Rome. Each
SEED node comprises a SEED application server, which is connected to the internal Customs Declaration
Processing System (CDPS) of the customs administration.

This architecture enables customs authorities to automatically send and receive data about goods
movement from the start of the customs procedure in the country of departure to the moment of arrival
in the destination country. Data exchange channels between nodes are established via the public Internet
using Virtual Private Networks (VPNs); there are 9 direct bilateral data exchange channels plus 2 links
to an “intermediate server”: Pristina — Rome and Belgrade — Rome. These connections cover all border
crossing points in the region (CEFTA, n.d.-a).

At each border crossing, neighboring customs authorities have an agreed-upon set of data regarding
the cargo exiting from one side and entering on the other. SEED matches the corresponding records (“paired”
export-import declarations) and automatically signals any discrepancies or absence of the expected cargo.
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This data matching mechanism helps identify inconsistencies in declared information before the border
crossing and enables a prompt response to potential violations.

SEED System Scaling phase (2013-2021). The logic of further development involved expanding
functionalities and integration capabilities with other systems. The SEED system proved to be quite
reliable and demonstrated stable operation over a long period, which laid the foundation for developing
phytosanitary control systems and technical modules enabling cooperation with other platforms
within the European community. Another focus was the integration of countries that are not members
of the European community but have contractual relations with Balkan countries. A particularly notable
project aimed to strengthen the development of functional, efficient, and integrated border management
systems in the Western Balkans and Turkey by enhancing inter-agency, bilateral, and regional cooperation
and coordination. This project evolved into SEED+.

Aone-way electronic data exchange was established between the customs administrations of the Western
Balkans and EU countries as follows: North Macedonia and Greece; Albania, Montenegro, and Italy;
Montenegro, Bosnia, and Croatia.

The rationale for using this particular data exchange model is clear and reasonable, as existing EU
regulations prohibit the systematic exchange of customs data between EU member states and third
countries.

The SEED+ system has been piloted for data exchange between:

Lithuania — Belarus (empty trucks, limited data set, full data set for volunteers);

Ukraine — Romania (empty trucks);

Moldova — Romania (empty trucks).

The EU is also testing the use of the SEED+ system in the countries of the Eastern Partnership,
an initiative of the European Commission aimed at strengthening and deepening political and economic
relations among six Eastern European and South Caucasus countries (Armenia, Azerbaijan, Belarus,
Georgia, Moldova, and Ukraine).

Having such a powerful tool at their disposal, the leaders of the Western Balkan countries at the Sofia
Summit in November 2020, co-chaired by Bulgaria and North Macedonia within the framework
of the Berlin Process, decided to use it as the main platform for creating “Green Corridors” (DG
NEAR, 2020).

“Green Corridors” were established at the onset of the COVID-19 pandemic to prevent shortages
of essential goods, including food products. Thanks to information exchange between control authorities
before the arrival of goods at border crossing points, document checks can be conducted prior to the arrival
of essential goods, and inspections (if needed) can be organized more efficiently using specific resources
tailored to the type of transport and category of goods. As a result, carriers transporting essential goods
were granted priority passage through the Western Balkans. The system is still operational, and the results
of its work can be viewed on the official website (CEFTA, n.d.-b).

Current phase of the SEED system (2022 — present). Building on the experience of implementing
the “Green Corridors” and leveraging the technical capabilities of the SEED+ platform — more precisely,
its administrative, technological, and informational advantages — an additional module called the “Blue
Lanes” was proposed for integration. This initiative aimed to improve and simplify maritime connectivity
between Albania, Montenegro, and Italy by utilizing all the capabilities of SEED+. On September 9, 2022,
Mr. Genti Gazheli, Director General of the Albanian Customs Administration, Mr. Rade Milosevic, Director
of the Tax and Customs Administration of Montenegro, and Mr. Marcello Minenna, Director General
of the Italian Excise Customs and Monopoly Agency, signed Memorandums of Understanding in Rome
regarding electronic data exchange between these institutions. This event also served as an opportunity
to discuss the future development of the “Blue Lanes” initiative and trade relations in the Adriatic Sea
region (Transport Community, 2022).

Thus, the SEED and SEED+ systems have laid the foundation for building trust and integration
among customs administrations in the region. The joint IT system effectively compelled six different
agencies to unify their approaches to data exchange, harmonize message formats, interaction protocols,
and standards for border inspector operations. This facilitated the launch of other joint control initiatives.
For example, joint border crossing points called One-Stop-Shops have started operating between some
Balkan countries, where customs officers from two states conduct inspections together using a unified
information database, largely made possible because SEED already provided a shared picture of each
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shipment. Data exchange also extends to combating customs violations. By recording in SEED attempts
of non-declaration or discrepancies in the weight or value of goods, countries promptly alert each other
about potential fraud schemes. For instance, Albanian customs officers can notify their colleagues
in Montenegro in real time about a suspicious shipment heading their way if they detect a discrepancy
in declared value within the system. According to expert assessments, such cooperation through SEED
has become an effective mechanism for improving the results of law enforcement operations. The number
of successful joint customs actions against smuggling has increased, with millions of units of counterfeit
and illegally imported goods seized. Moreover, participation in SEED has prepared Western Balkan
customs for the implementation of European integrated border management approaches. Information
exchange now occurs not only between customs administrations but also, when necessary, SEED data can
be used by other control agencies such as tax authorities, border police, and sanitary inspections, creating
a comprehensive approach to border supervision.

Implementation of SEED has significantly improved the efficiency of customs authorities in the Western
Balkans and contributed to increased transparency in their operations. Thanks to the automation
of information exchange, the customs control process at borders has been considerably accelerated.
Customs offices receive data on incoming cargoes in advance, enabling them to prepare for clearance
prior to the physical arrival of transport vehicles. This reduces the time required for document verification
and goods release, which is particularly crucial for perishable or critically needed shipments. Due
to SEED, the average border crossing time for cargo has decreased. According to CEFTA reports, the use
of the system has been one of the factors leading to a substantial reduction in queues and delays at border
crossing points in the region. Overall, the acceleration and simplification of procedures contribute
to the growth of trade turnover between Balkan countries. SEED stakeholders note the positive impact
of regular data exchange on the dynamics of intra-regional trade. Alongside increased speed, transparency
in customs processes has also improved. Data on every export and import transaction is simultaneously
reflected in both participating countries, which prevents concealment or non-reporting of goods during
border crossing. Previously, unscrupulous entities could attempt to declare cargo for export in one country
to claim VAT refunds, while completely omitting import declarations in the neighboring country’s border.
Currently, such fraud schemes are easily detected by SEED’s VAT control module. Automatic matching
of declarations minimizes opportunities for corruption and human error during information exchange.
Data is transmitted directly between systems, thereby preventing inspectors from overlooking undeclared
goods in exchange for bribes. As highlighted by SEED developers, the electronic transmission of pre-
arrival information limits the potential for procedural manipulation at the border, thus mitigating corruption
risks and promoting integrity.

Customs administrations have increasingly relied on risk management and data analytics rather than
comprehensive physical inspections, which also reflects qualitative improvements. Regular information
exchange between countries enables the creation of a shared database on goods movements and the history
of potential violations. Based on this, customs officers are better equipped to assess risks and select
suspicious shipments for more detailed control. Overall, SEED has demonstrated a significant positive
impact on the efficiency and effectiveness of customs administration in the region. Enhanced monitoring
of goods movements has led to an increase in detected violations and prevented cases of smuggling.
In particular, automated data matching allows customs officials to immediately identify if a shipment
has left one country but has not appeared in neighboring countries — this is a clear indication of illegal
unloading or importation bypassing controls. Such information activates border and law enforcement
agencies to initiate investigations. As a result, the number of seizures of illegal goods and arrests
of smugglers in cooperation between Balkan customs authorities has increased, while customs revenue
has grown due to the reduction of “grey” market flows.

The system has also contributed to the improvement of post-audit control. Data on all transactions are
stored in the SEED database and can be used for subsequent analysis, inspections, and audits of customs
clearance after the release of goods. Notably, the implementation of SEED occurred alongside global trends
toward the digitalization of customs administrations. According to the World Customs Organization (WCO),
the concept of “Digital Customs” envisages replacing paper-based procedures with electronic ones, enhancing
control efficiency, and facilitating processes for both businesses and customs authorities. The Western
Balkans experience demonstrates that, given appropriate political will and partner support, digital systems
like SEED can become powerful tools for ensuring transparency and legality at the border.
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Like any progressive system, SEED continues to evolve, responding to increasing challenges, becoming
more versatile, and being utilized by various public authorities. This evolution is evident in SEED’s
expansion of data scope and participants in the information exchange. SEED is gradually transforming
from a purely customs-focused platform into an inter-agency system. Within the SEED+ initiative,
integration with the European cargo certification system TRACES NT is planned to enable automated
electronic exchange of veterinary, phytosanitary, and other permit documents. This will allow veterinary
and sanitary services in the Balkans to connect to the shared system and obtain the necessary certificates
for goods online prior to their arrival. Such integration will facilitate joint cargo inspections and create
a unified information environment for all border agencies, thereby reducing duplication of checks and
accelerating the release of goods (CEFTA, n.d.-c). Moreover, the number of direct communication links
between administrations will increase: additional secure data exchange channels will be established so that
every pair of neighboring customs authorities will have dedicated protected connections. In the current
version, some traffic is routed through a central node. This enhancement will improve the system’s
reliability and throughput capacity.

The accession to the EU serves as a key reference point for the Balkans, thus customs regimes must
gradually align with EU standards. SEED+ is being developed with consideration for compatibility with
Europeansystems and EU regulatory requirements. Eventually, when individual Western Balkan countries
join the EU Customs Union, the current regional system should either merge with the pan-European data
exchange networks or ensure seamless interoperability with them. Currently, the objective is to achieve
maximum interoperability-specifically, enabling data entered once to be reused across different systems
without redundant re-entry. This aligns with the principles of simplification of formalities enshrined
in Protocol 5, such as the “single window” concept and the exchange of information between customs
and other agencies.

Another important aspect is the mutual recognition of Authorized Economic Operators (AEO) between
Balkan countries and the EU. If an enterprise holds trusted AEO status, its shipments may be subject
to fewer inspections. In the future, harmonizing AEO criteria and exchanging information about such
operators through SEED+ will facilitate trade simplification for compliant businesses. Overall, continued
integration efforts in the customs domain and the reduction of non-tariff barriers remain critically important
for the Balkan economies. Analysts note that the region has yet to fully capitalize on the benefits of trade
with the EU, and deeper integration through the removal of non-tariff obstacles, procedural simplifications,
and infrastructural development is necessary to realize its growth potential. The reform of customs
administrations through the SEED system serves as an example of such a step toward reducing non-tariff
barriers along the supply chain.

Future versions of SEED plan to expand data analysis and risk management tools at the regional
level. The system already includes an analytics module that enables the creation of samples and reports
based on various parameters (such as cargo types, routes, carriers, etc.) to identify trends and anomalies.
Advanced technologies, such as Big Data and elements of artificial intelligence, may be implemented
in the future for risk prediction. For example, analyzing large volumes of cross-border data could help
automatically detect suspicious routes or behavioral patterns indicative of potential violations. This will
strengthen the preventive function of customs authorities — rather than reacting post-factum, they will be
able to anticipate certain types of fraud based on data.

Additionally, the exchange of statistical information on the effectiveness of risk-based approaches
(e.g., the proportion of inspected and detained shipments) among all countries, as foreseen in CEFTA
agreements, is beneficial. Regular reviews of common risk criteria and the exchange of best practices will
enhance the effectiveness of control measures across all directions.

As noted, customs authorities must respond to the challenges posed by the rapid growth of e-commerce.
Expert recommendations include the development of specialized modules for processing information
on postal and express shipments, integration of SEED with the information systems of postal operators
and courier services, and the implementation of automated algorithms for detecting schemes such as
parcel splitting or undervaluation. The ECE project, implemented with the support of OLAF, collected
information on IT solutions used in various countries for e-commerce control and has developed basic
standards for data exchange (Eutalia, 2020). The next step should be the implementation of these standards
within existing systems. For the Balkans, this could mean modernizing SEED with a focus on small
shipments, for example, by including information on small parcels in pre-arrival declarations and utilizing
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simplified declarations that will be automatically cross-checked between the sending and receiving postal
offices. In this way, SEED will remain relevant and effective even amid changing trade realities.

Thus, the development strategy of SEED is focused on scaling up and deepening integration. The system
is expected to gradually encompass all aspects of customs and related controls, including sanitary and
phytosanitary measures. It aims to become not only a tool for exchanging primary data but also a platform
for joint analysis and risk management, as well as to connect with the broader European customs
information “ecosystem.” This will contribute to the creation of a single economic space without border
barriers in the Western Balkans, facilitating goods movement for businesses and ensuring an adequate
level of control and security for governments. A notable example is the pilot project on the digitization
of ATA carnets and their use.

Conclusions. The experience of the Western Balkans in implementing the SEED electronic data
exchange system convincingly demonstrates the advantages of close customs cooperation supported
by modern technologies for effective customs risk management. However, its scope is not limited to this
area. Over more than a decade of operation, SEED has become an integral component of customs
administration in the region, ensuring transparency and predictability of trade flows. The system has
proven its effectiveness in accelerating customs clearance, reducing administrative burdens for compliant
businesses, and enhancing the efficiency of controls. Thanks to SEED, numerous violations have
been detected and prevented, and the scale of smuggling and value added tax fraud has been reduced.
An important achievement is the increased trust among customs authorities in the Balkan countries. Daily
data exchange has strengthened mutual understanding and laid the groundwork for the future integration
of their customs procedures into EU law. In a context where regional economies are striving to recover
from the impacts of the pandemic and cope with the turbulence caused by Russia’s military aggression
against Ukraine, tools like SEED help maintain the stability of food and goods supplies, mitigating
external shocks for domestic markets. Nonetheless, SEED is not a panacea or a static structure; rather, it
is an evolving platform designed to adapt to changing needs. To continue meeting contemporary needs,
the system must evolve by expanding its functionality and overcoming existing limitations. The Balkan
countries have already taken steps in this direction by implementing the provisions of CEFTA’s Additional
Protocol 5 on data exchange and procedural simplification. With EU support, SEED+ has been launched
with the aim of further automating and integrating various aspects of border control, from customs
declarations to veterinary certificates. Thus, the region is preparing for its future accession to the EU single
market by building the necessary IT systems and legal frameworks now. The SEED case exemplifies how
digital solutions can bring states together to achieve a common goal — facilitating trade and ensuring
customs security through improved risk management. The accumulated experience can be applied both
in Ukraine and other parts of the world where cross-border customs cooperation needs to be established.
Ultimately, the synergy of reforms and technologies, as demonstrated by SEED, confirms that customs
borders are becoming informationally transparent, benefiting businesses, governments, and society as
a whole. This fosters trade development, reduces opportunities for shadow schemes, and brings countries
closer to best global practices in customs risk management.
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Mema cmammi. Cmammsi Mae Ha Memi NPOAHATIZY6amu 00C8I0 BNPOBAONCEHHS MA QYHKYIOHY8AHHS cucmemu
SEED y xpainax 3axionux banxan sax incmpymenmy YRpaguiHHa MUMHUMU DUSUKAMY, OYIHUMU i1 6niug
HA e(heKMUGHICIb MUNHO20 KOHMPOIIO, PeSiOHAbHE CRIBPODIMHUYMEO MA MIJNCHAPOOHY MOP2IGII0, d MAKONC
BUBHAYUMU MONCTUBOCTI T NEPCNEKMUBU 3ACMOCY8aAHHS NOIOHOI cucmemu ¢ Ykpaini.

Memoou oocnidxycenua. Y cmammi GUKOPUCIIAHO MEMOO KOMNAPAMUBHO20 AHANIZY 0N BUBYEHHS 00C8I0Y
kpain 3axionux Bankan wodo enposadacenns cucmemu SEED, soxkpema ii eniugy na eghexmueHicmos Mumnozo
KOHMPOII0 ma pe2ionanvHy inmeepayiio. 3acmocoéano memoo keuc-cmadi na npukiadi Cepoii, Kocoso
Ma THWUX KPAin, Wo i1iocmpye mexHiuHi, NOTImuyKi ma opeanizayitini acnexmu QyHKyionyeanHs yiei cucmemu.
Bukopucmano memoo excnepmuux oyinox i oani mixcnapoonux opeanizayii (€C, CEFTA) ona ananizy
epexmusnocmi SEED y xonmexcmi 6opombou 3 Konmpabanooio ma cnpoujenns mumnux npoyedyp. Takoxc
3aCmMOCO8aAHO ICMOPUYHUL MemOod 0151 8IOCHIEIICeHHS e8ONIoYIl cCUuCmeMu, NOYUHAIOYY 8i0 NITOMHUX NPOEKMIG
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00 cyuacnoi eepcii SEED+. Ha ocnogi 3a3nauenux memooie copmyibo8aHo GUCHOBKU U000 MONCIUBOCTIE
adanmayii bankancvko2o 00ceidy 6 Yrpaini.

Pesynomamu. Y cmammi docriodceno 00ceio kpain 3axionux banxan wooo enposadxcenns cucmemu SEED
AK THCMpYMeHny Ynpasuinus Mumuumu puzuxamu. IIpoananizosano enaus yiei niameopmu na egexmugHicnsy
MUNHO20 KOHMPOTIO, CRPOUeHHSL NPOYeOyp 308HIUHbOI MOp2ieni ma smiyHeHHs pecionanbHoi inmeepayii. Ocoonuey
yeazy npuodiieHo poii enekmpoHHO20 OOMIHY OGHUMU 6 CRPUSHHI MINCHAPOOHIT mopeieii ma 3abe3neuenHi besnexil.
Ha npuxnaoi Cepoii, Kocoso ma inwux xpain noxasano, sx SEED cnpuse asmomamusayii npoyecis, ckopoyeHHio
yacy ouiKy8aHHs Ha KOPOOHAX [ NOTINWEHHIO Midcdepaicashol cnienpayi. Pozensnymo emanu pozeumxy cucmemu —
6i0 ninomnoeo mecmysanns 0o macwmadysanns y opmami SEED+, a maxooc moocnusocmi i inmezpayii
3 eeponelcokumu mumuumu niamgpopmamu. OKpeMo GUCBIMAEHO MEXHONOLIUHI, OPeaHi3ayiliHi ma NOMTMU4HI
BUKTIUKY, 3 SAKUMU CIIUKATUCA KPAiHU pe2iony nid uac ynpogaoscenus cucmemu. Taxodc po3ensHymo nepenexkmusu
aoanmayii yiei cucmemu 6 Ypaini 3 ypaxysanuam ii €6pOiHmezpayiiHux npasHeHs.

Bucnosku. J]ocsio kpain 3axionux banxan iz enposadocenns cucmemu SEED ceiouumos npo eghexmugnicms maxozo
Qopmamy enexmponnoeo 0ominy oanumu y cgepi ynpasninna mumnumu pusuxamu. Cucmema SEED maxoc
CHPUSE NPUCKOPEHHIO MUMHO20 O(OPMIEHHS, 3MEHIEHHIO KITbKOCMI NOpPYUeHb MUMHUX NPA6Ul i 3MiYHeHHIO
008ipu Migic mumuumy aominicmpayismu. Obrpynmosano easxciugy poiw cucmemu SEED 0ns pecionanvroz2o
MUMHO20 CNiBPOOIMHUYMBA, CpoweHns npoyedyp i 3abe3neuents be3nexu 308HIUHbOMOP206ETbHUX Onepayiil
8 ymogax xpu3. Ompumani pesyromamu niomeepoxrcyioms OOYINbHICHb 6UGUEHHS Ma adanmayii OAIKaHCHKO20
00¢gidy o1 nompe6 Yxpainu.

KuiouoBi ciioBa: el1ekTpoHHMI OOMiH JaHUMH, MUTHUM KOHTPOJIb, 30BHIIIHS TOPTiBIs, €BpONEHChKUii
Coro03 (€C), nupoBizatiiss MUTHHII, CIIPOLIEHHS MUTHUX ITPOLIELYP, perioHabHa IHTerpailis, KOHTpadaHaa.

Customs Scientific Journal, Ne 1, 2025 41



UDC 340.12

ps://doi.org/10.32782/2308-6971/2025.1.5

CUSTOMS AND LEGALASPECTS OF INTERNATIONAL HUMAN RIGHTS
PROTECTION DURING ARMED CONFLICTS

Purpose. The purpose of the article is to provide a comprehensive study of the mechanisms of customs legal
regulation in the context of international human rights protection during armed conflicts. The work is aimed
at theoretical understanding of the role of customs in the human rights protection system, identification
of gaps between the regulatory framework and the practice of customs authorities in crisis conditions, and
also at formulating doctrinal guidelines for improving the relevant legal mechanism.

Methods. In the course of the study, an interdisciplinary approach was applied, in particular, the methods
of system analysis, comparative legal method, method of formal legal interpretation, and elements
of forecasting. The author analyzes the existing doctrinal developments, classical interpretations of the basic
terminology, modern scientific concepts, international conventions, the practice of the customs service
functioning in times of war, and the relevant legal provisions of humanitarian and customs law.

Results. The study identifies the relevance of the topic at the intersection of customs regulation and human rights
protection, and outlines the lack of scientific literature that would comprehensively reveal the interconnection
of these areas in crisis conditions. The essence of key concepts such as ““customs regulation”, “human
rights” and “armed conflict” is revealed. The author compares the approaches of legal schools to human
rights in the context of customs regulation. The limits of legal influence of customs and its place in the overall
human rights mechanism are characterized. The author identifies the peculiarities of the practical functioning
of customs authorities during military operations, analyzes the gap between theoretical standards and the actual
exercise of customs powers, and reveals the lack of adaptation of customs legislation to the conditions of war,
unclear procedures, insufficient interagency coordination and poor consistency of norms with humanitarian
standards. The author proposes a model of “adaptive humanitarian customs law’” as a theoretical basis for
updating the legal regulation of customs activities in the context of armed conflict. It consists in establishing
a special customs control regime, developing a coordinated interagency position, introducing mechanisms
for external supervision and harmonizing national legislation with international obligations, in particular,
with regard to liability for restricting humanitarian access in accordance with the Rome Statute. The article
also substantiates the possibilities of using artificial intelligence in the field of customs control to increase
efficiency, reduce the human factor, speed up procedures and transparent monitoring.

Conclusions. As a result of the analysis, it is concluded that there is an urgent need for a doctrinal update
of customs law, taking into account the challenges of armed conflicts, the scale of humanitarian crises and
the transformation of the international legal order. The approaches developed in this article demonstrate
the potential of comprehensive reform of customs regulation through the integration of the humanitarian
component, digital technologies, algorithmic solutions, and new methods of interagency coordination and
rapid response in emergency situations.

Key words: humanitarian law, customs control, armed aggression, international legal standards, customs
regulation, human rights, artificial intelligence.
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of vulnerable groups. All this poses a difficult but extremely important task for legal science: to theoretically
comprehend the functioning of customs and legal instruments in the context of international human rights
protection in armed conflict.

Despite the existence of numerous studies in the fields of international humanitarian law and customs
regulation, their combination into a single legal paradigm is still insufficiently developed. The absence
of a clear doctrinal approach to the role of customs in wartime leads to legal uncertainty, conflicts and
potential human rights violations, both at the national and international levels.

The relevance of this study is due to the need for a theoretical understanding of the role of customs law
as a tool for implementing international humanitarian principles, identifying gaps in the legal regulation
of customs authorities’ actions in conflict situations, and formulating conceptual approaches to improving
legislation in the context of new challenges of war.

Thus, this research work is aimed at theoretical and legal analysis of the customs and legal aspects
of human rights protection during armed conflicts, which will allow to expand the understanding of legal
mechanisms of security, humanitarian response and interstate cooperation in crisis conditions.

Literature review. The issue of customs and legal support for human rights in armed conflicts is
a complex interdisciplinary issue that lies at the intersection of international law, customs regulation
and human rights mechanisms. At the same time, current global challenges, in particular the war
in Ukraine, highlight the need for an in-depth analysis of the role of customs authorities in the system
of ensuring human security. In view of this, the topic has been reflected in the works of both domestic
and foreign scholars. A significant contribution to the study of the impact of armed conflict on customs
policy was made by such Ukrainian scholars as Borodenko T. M. and Levchenko K. M., who analyzed
the peculiarities of the functioning of customs policy under martial law (Borodenko and Levchenko, 2023).
Their works reveal the dynamics of Ukraine’s foreign trade at the initial stage of the full-scale invasion
and investigate changes in the volume of customs payments to the state budget. Mykulyak O. considers
the transformation of Ukraine’s customs relations with international partners in the context of war, paying
attention to both operational aspects and institutional changes in the customs environment (Mykulyak,
2022). In turn, Dziuban O. and Teraz R. focused on the peculiarities of customs regulation of the domestic
market during the crisis period, in particular in the field of trade and the smooth functioning of critical
infrastructure (Dziuban, Teraz, 2023). Timoshenko N. M., Didyk O. O. and Smoliar L. V. in their works
systematically analyze the challenges faced by the customs service in the context of war, and offer practical
recommendations for overcoming them at the legislative and organizational levels (Timoshenko, Didyk,
Smoliar, 2024). Makarova also proposed effective mechanisms for strengthening public administration
in the field of customs, in particular, optimizing control procedures and strengthening coordination between
security structures (Makarova, 2021). Particular attention should be paid to the works of such researchers
as Salii E., Salii O., Matveeva Y., Hlyvenko V., Dyha M., Taraniuk O., Matviiishyn M., Shnyrkov O.,
Filipenko A., Polishchuk L., Alekseev S., Zalizna L., Hrytsak H., who also covered the issues of the foreign
policy influence of the customs service on foreign economic activity, although mostly in peacetime.

In general, the Ukrainian scientific literature demonstrates an active interest in the transformation
of customs policy in wartime, but a systematic study of the relationship between customs activities and
the realization of human rights is still limited.

At the international level, the issue of functioning of customs services in crisis conditions is also of interest
to researchers. Widdowson V. and Pryimachenko D. analyze the Ukrainian case as an example of challenges
for customs administrations during the armed conflict, as well as study the consequences of the war for
the long-term reform of the customs system (Widdowson, Pryimachenko, 2023). Azael P., Tadatsugu M.,
Gilles M. and others in their book “Strengthening Customs Administration in a Changing World” raise
the issue of modernizing international customs institutions, considering them as part of the human rights
infrastructure on a global scale (Azael, Tadatsugu, Gilles, Janos, James, 2022). Petersone M., Krastins A.
and Ketners K. pay special attention to the organization of the in-service training system in customs
administrations (Petersone, Krastins, Ketners, 2019). At the same time, Strinkov A., Budunsky R., Budz O.,
Perstneva N., Kautz A., Karklina S., Severs A. and others have studied various aspects of the activities
of customs administrations in conflict situations. However, among them, only a few works are devoted
to a comprehensive analysis of the impact of customs on human rights in the context of armed conflict.

In general, the English-language academic literature is conceptual and interdisciplinary, but the direct
link between customs activities and human rights in the context of war remains insufficiently explored.
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The analysis allows us to conclude that in both Ukrainian and foreign scientific traditions, there is
a serious lack of research that would systematically cover the impact of the customs service on the protection
and realization of human rights in the context of armed conflict. This constitutes a significant gap in legal
scholarship, as customs actually serves as the primary contact mechanism between the state and displaced
persons, humanitarian missions, international cargo, and even civil-military cooperation. The customs service
has an impact on the realization of such rights as the right to life, security, freedom of movement, access
to medical care and food. Its decisions affect the timely delivery of humanitarian goods, the possibility
of evacuating the population, the protection of children and women at the borders, etc.

In this context, further scientific research into the relationship between customs and legal mechanisms
and international human rights standards is not only relevant, but also necessary for the formation
of a comprehensive security and humanitarian strategy of the state in times of war.

The doctrine of international customs law. The issue of ensuring human rights in the context
of armed conflict is a complex interdisciplinary phenomenon that attracts the attention of representatives
of different legal schools. The natural law school of law is dominated by the approach that human rights are
of a pre-state nature and cannot be restricted even in crisis circumstances. Representatives of this school
emphasize the inalienability of human dignity as the basis of legal regulation, insisting on the absolute
nature of certain rights even in times of war. According to the positivist approach, human rights are
a construct derived from the state will, and therefore may be subject to certain restrictions in a state
of emergency or martial law, in particular when it comes to public order, national security or defense
interests (Baryska, Popovych, Kohut, 2018). Instead, the modern concept of the so-called integrative
law seeks to combine the moral nature of human rights with the need for their effective legal support,
even in times of crisis, and considers the customs service as one of the factors in the implementation
of the state’s security function while preserving the human dimension of law.

In this context, it is important to clarify the theoretical essence of key concepts. Thus, the concept
of “customs and legal regulation” covers the system of legal norms and means that determine the procedure
for the movement of goods, vehicles and persons across the customs border of the state, as well as
the mechanisms of control, accounting, and customs duties aimed at ensuring the legality of foreign
economic activity. This regulation is cross-sectoral in nature, including elements of administrative,
financial, criminal and international law, especially in the context of armed conflict.

“Human rights” are a set of fundamental freedoms and legal guarantees that belong to every person
from birth and are recognized by both national and international legal systems. In the context of the armed
conflict, these rights are of particular relevance, as a significant part of the population finds itself
in a vulnerable position, requiring additional protection from state and international institutions. Particular
attention is paid to the observance of such rights as the right to life, freedom of movement, protection from
torture, humanitarian assistance, etc.

“Armed conflict” is a legal category that covers both international and non-international situations
of armed confrontation that reaches an intensity that obliges the application of international humanitarian
law. The legal significance of the concept lies in the activation of special legal regimes: temporary
restrictions on the exercise of certain rights, obligations of the parties regarding the treatment of civilians,
prisoners of war and other categories of persons, as well as the introduction of crisis management
institutions, including the customs service.

Customs regulation in the context of conflict occupies an important place in the structure of the legal
mechanism for the protection of human rights, as it ensures control over the movement of humanitarian aid,
regulates access to essential goods, medicines, hygiene items, etc. Customs acts as a “filter”” and guarantor
of the legality of the import or export of goods, while preventing smuggling, the supply of prohibited
items, weapons or dual-use goods (Hrebelnyk, Sahaidak, Chorna, Borsa, 2023). This is why customs
policy can directly affect both the economic security of the state and the realization of the socio-economic
rights of citizens in the conflict zone.

Clarifying the boundaries of the legal influence of customs in a conflict situation is related to the definition
of'its competence in terms of implementing international standards. Customs activities in international law
are regulated by the provisions of the International Convention on the Simplification and Harmonization
of Customs Procedures, 1973 (Kyoto Convention), which is one of the main international documents
in the field of customs regulation. More than 80 countries have joined the Convention, including Ukraine,
the EU, the United States, China, Canada, and Japan. It establishes common principles of customs policy
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aimed at simplifying procedures, ensuring transparency and increasing the efficiency of customs control.
The peculiarity of this document is the combination of mandatory norms with the possibility of adaptation
to national needs, which allows states to implement customs policy flexibly, but within internationally
recognized standards (Denysenko, 2023). Customs authorities must also comply with other norms
of international humanitarian law, in particular the Geneva Conventions (Geneva Convention relative
to the Protection of Civilian Persons in Time of War, 1949), (Customs Convention on Containers, 1972),
as well as decisions of institutions such as WHO, UN or WTO, in terms of facilitating humanitarian
access and minimizing harm to civilians. Their legal influence is limited to the framework of legality
and proportionality, as well as accountability to the controlling state authorities. However, it is during
this period that there is a threat of excessive administrative arbitrariness or delayed procedures, which
may violate the rights of individuals to access humanitarian resources. Therefore, the customs service
is obliged to act not only within the law, but also in accordance with generally recognized human rights
principles, including non-discrimination, humanity and efficiency.

Thus, the scientific understanding of the role of customs in the context of armed conflict shows that
this institution is not only a fiscal and security tool of the state, but also an important element of human
rights protection. Its legal burden should be reconsidered through the prism of a humanitarian approach
that takes into account both security and socio-legal aspects.

Practical principles of customs and legal regulation. The functioning of the customs service
in the context of armed conflict involves the implementation of a set of legal, administrative and
organizational measures aimed at ensuring control over the movement of goods, vehicles and persons
across the state border, as well as maintaining a balance between national security interests and
human rights. The practical activities of the customs authorities during this period are characterized
by the strengthening of risk-oriented procedures, as well as a shift in emphasis from the fiscal
to the humanitarian and legal vector.

In times of armed conflict, customs must operate under an emergency legal regime, which necessitates
the adaptation of procedures in accordance with international humanitarian law and international
conventions. In particular, the Geneva Conventions of 1949 and their Additional Protocols (Protocol
Additional to the Geneva Conventions, 1949) establish the obligation of the parties to the conflict
to facilitate the unimpeded passage of humanitarian aid and not to create artificial barriers to its delivery
to the civilian population. In this context, the customs service plays the role of a guarantor of the legality
of humanitarian transit and ensuring its priority.

In practice, customs regulation should be implemented through specially adapted mechanisms
of simplified customs control. This includes the introduction of simplified declaration procedures for
humanitarian goods, reduction or elimination of customs duties for essential goods, and the organization
of “green corridors” for the transportation of aid. In addition, special attention should be paid
to the digitalization of customs processes, which minimizes contact, speeds up information processing,
and increases transparency in cooperation with international donors.

Under martial law, the customs service should function in close coordination with the military, border
guards, civilian administrations, Red Cross organizations, UN humanitarian missions, WHO and other
entities operating in the temporarily occupied or frontline territories. This requires the establishment
of clear interagency response algorithms, transparent document flow and the ability to make prompt
decisions based on internationally recognized principles of humanitarian access.

One of the key practical aspects is to ensure a non-discriminatory approach to customs control. This
means that customs authorities should not obstruct or delay aid based on the political position, ethnicity
or religion of the recipients, as well as other considerations that contradict humanitarian neutrality.
The issue of personal control is gaining special attention: when checking people leaving the combat zone
or importing goods into the temporarily occupied territories, the standards of privacy, dignity and humane
treatment stemming from the European Convention on Human Rights (European Convention on Human
Rights, 2021) should be observed.

At the same time, the practice of customs regulation in the context of conflict requires enhanced
professional training of customs officials on international humanitarian law, in particular in terms
of knowledge of the status of protected persons, the specifics of working with medical goods, special
cargo, and the interpretation of risky situations without violating basic rights. There is also a need for
a clear guideline framework that unifies approaches to control in a rapidly changing operational situation.
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In cases of human rights violations by customs authorities related to illegal confiscation of property,
detention of goods or unreasonable restriction of freedom of movement, it is necessary to focus on
the development, improvement and creation of new effective mechanisms of legal protection, including
regulatory ones. It is important to ensure unhindered and transparent access to appealing decisions
and actions of customs officials both in the internal administrative procedure and in courts, as well as
to ensure the possibility of involving international institutions in case of systematic violations or lack
of effective national protection. Implementation of the proposed law will contribute to the creation
of a fair accountability system that will guarantee the rights of citizens in their interaction with
customs authorities.

Thus, the practical principles of customs legal regulation in wartime should be based on the principles
of humanity, legal certainty, efficiency, proportionality and coordination with international standards.
In such conditions, the Customs Service performs not only traditional control functions, but also transforms
into an important entity of the human rights infrastructure responsible for maintaining minimum conditions
of human existence, preserving dignity and realizing fundamental human rights even in the most difficult
circumstances.

Current challenges and problems. The current practice of the customs authorities in the context
of the armed conflict demonstrates a number of deep contradictions between the proclaimed regulatory
principles and the actual mechanisms for implementing customs and legal regulation. Despite the existence
of declaratively enshrined international and national standards for the protection of human rights,
in particular in terms of ensuring unimpeded access to humanitarian aid, in practice, there is considerable
fragmentation and instability in the approaches of customs services to such tasks.

One of the key challenges is the lack of a systemic customs law doctrine adapted to the conditions
of armed conflict. Most national customs legislation, including the Ukrainian one, was developed mainly
for peacetime and with a dominant focus on fiscal functions, which leads to a limited ability of the customs
system to respond effectively to the humanitarian challenges of war. As a result, we have a situation where
the existing legal procedures governing the cross-border movement of goods are too bureaucratic, rigid,
or simply unsuitable for a quick response in the face of constant danger, the mobility of hostilities, and
the instability of logistics routes.

In practice, there is also a significant dependence of customs decisions on the political and security
situation. This is manifested, for example, in a selective approach to the classification of goods as
humanitarian, delays in clearance procedures, a formal approach to documentary support, etc. In some
places, there are situations where cargoes with identical characteristics are allowed to pass through
without hindrance at one checkpoint, while at another they are blocked or subjected to repeated checks.
Such situations indicate that there is room for subjectivity, administrative arbitrariness, and even corrupt
practices, which directly contradicts the principles of legal certainty, equality before the law, and
humanitarian neutrality.

The issue of the unregulated status of displaced persons and the belongings accompanying them deserves
special scientific attention. For example, customs authorities do not always have clear instructions on how
to process personal belongings of refugees or evacuees, which leads to delays, confiscations or excessive
control. This is contrary to international standards for the protection of persons fleeing a war zone, including
the principle of minimal interference with privacy and the need to prioritize humane treatment.

Another problem is the limited technical and human resources of the customs service. The workload
at customs points is increasing, but the system does not always have time to adapt. There is often a lack
of proper technical support, and the staff does not receive specialized training in international humanitarian
law or crisis management. This results in superficial performance of formal functions without a deeper
understanding of their human rights context.

Insufficient interagency coordination remains a significant factor. Although the regulatory framework
declares that customs should cooperate with the military, humanitarian structures, the Ministry of Internal
Affairs, the Border Guard Service, etc., in practice this coordination is often fragmented, unstable and often
conflicting. This leads to duplication of functions, loss of time and resources, and risks to the efficiency
of the entire humanitarian aid logistics.

It is also worth emphasizing the lack of a consistent practice of assessing the compliance of customs
authorities with human rights standards. In most cases, there is no monitoring of human rights observance
in the process of customs control, no procedures for collecting feedback from affected individuals or NGOs,

46 Customs Scientific Journal, Ne 1, 2025



and no effective legal mechanisms for internal review of decisions. This contradicts generally recognized
democratic standards of transparency and accountability of public authorities (Karklina-Admine, Cevers,
Kovalenko, Auzins, 2024).

Thus, the practical implementation of customs regulation in the context of armed conflict is currently
characterized by a number of significant challenges caused by both regulatory imperfections and
institutional instability. The theoretical principles of humanism, legal certainty, rule of law, and the priority
of protecting human dignity are often left out of actual customs procedures. This requires not only updating
the legal framework to take into account the specifics of armed conflicts, but also a deeper theoretical
development of customs law as a component of human rights protection in emergency situations.

Empirical results. Given the challenges of modern customs practice in the context of armed conflict,
the need for a doctrinal rethinking of the legal mechanism of customs regulation is of particular relevance.
The theoretical reconstruction of customs law should be based on the principle of humanitarian priority,
according to which customs activities in crisis circumstances should not only serve as a tool for controlling
and regulating the movement of goods, but also become an organic component of the mechanism for
protecting human rights by the State, which operates even in war.

In this context, it is advisable to propose a conceptual model of “adaptive humanitarian customs law” —
a regulatory complex that combines the functions of an international trade regulator, a security watchdog,
and an active guarantor of human rights. The key ideas of this model are flexibility of regulation, priority
of humanitarian cargo, legal predictability of procedures, transparency and independent control over
their implementation. According to this model, customs should perform not only accounting and control
functions, but also preventive, coordinating and human rights protection functions.

The systemic improvement of customs legislation within this model is as follows: consolidation
of a special legal regime of customs regulation in the conditions of armed conflict, which should provide
for simplification of procedures for humanitarian cargo, introduction of the principle of customs integrity
and priority of protection of human dignity; development of a unified interagency doctrine of interaction
between customs, border, humanitarian and security structures with a clear division of functions and
mandatory inclusion of international humanitarian law; regulatory construction of mechanisms for regular
external monitoring by independent.

A particularly promising area of reform could be the use of artificial intelligence (Al) technologies
in customs regulation. The idea is to create a “humanitarian-oriented” AI module in the customs service
system that would automatically identify humanitarian cargo, analyze risks based on large amounts
of data, detect anomalies in the movement of goods, and increase the transparency of customs decisions.

Al systems can:

—  optimize document processing by checking data compliance in real time;

— minimize subjectivity and corruption risks in decision-making by introducing transparent
algorithms, which, in turn, should be based on legally enshrined criteria;

—  integrate international databases to speed up the verification of cargo and its origin;

—  serve as a remote monitoring tool for independent human rights organizations.

In the future, it would be advisable to create a “single window” for humanitarian logistics that would
combine an Al platform, analytical resources, automated accounting of permits and supporting documents,
and a harmonized regulatory framework with partner countries. This approach would not only increase
the efficiency of customs control, but also bring the practice closer to the value standards of modern
humanitarian law.

Therefore, the theoretical improvement of the customs legal mechanism requires going beyond the fiscal
paradigm and moving to a human rights and humanitarian concept capable of functioning effectively
in a conflict situation. In this case, the integration of the latest intelligent technologies can become not
only an optimization tool, but also a factor in strengthening confidence in the customs service as a body
acting in the interests of the people.

Conclusions. As a result of the study, the author proves the validity and high relevance of the chosen
topic, which is due to both the growing role of the customs service in the context of international crises and
the need to ensure respect for human rights in such circumstances. In the course of analyzing the available
scientific literature, it was found that despite a significant amount of work on customs law and human
rights issues, there is a significant lack of comprehensive studies that would systematically combine
the human rights approach with customs regulation in the context of armed conflicts.
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As part of the theoretical understanding of the issue, the author analyzes the main legal schools
of thought on the conceptualization of human rights and their protection in wartime, and also examines
how these approaches understand the role of customs authorities. The author defines the key concepts
such as “customs legal regulation”, “human rights” and “armed conflict”, which serve as the basis for
further scientific theoretical and legal conclusions. Particular attention is paid to determining the place
of customs regulation in the system of human rights mechanisms and outlining the limits of legal influence
of customs in the context of armed conflict.

The article examines the practical aspects of the functioning of the customs service in crisis situations,
clarifies the principles of legal regulation of its activities and outlines the appropriate legal approach
to the implementation of customs control during wartime, taking into account the requirements
of international law and humanitarian conventions. The author identifies a number of practical problems,
including the discrepancy between actual practice and theoretical principles, legal uncertainty in terms
of humanitarian procedures, limited adaptation of the current customs legislation to the conditions
of armed conflict, and insufficient interagency coordination.

With a view to overcoming these shortcomings, the author proposes areas of doctrinal improvement,
which include the development of the concept of “adaptive humanitarian customs law”. This model is
based on a combination of security, control and human rights protection functions and provides for flexible
legal regulation with a priority for humanitarian needs. The author also proposes to introduce artificial
intelligence tools into customs practice. It is noted that Al can significantly contribute to improving
the efficiency of control, minimizing corruption risks, automating data processing, monitoring humanitarian
cargo, and generally enhancing the transparency of customs activities.

Therefore, the study not only revealed the disparities between theoretical foundations and their practical
implementation, but also suggested real and effective ways to eliminate them. This is critically important
and crucial for the development of a modern humanitarian-oriented approach to customs regulation
in the context of armed conflicts.
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MUTHO-ITPABOBI ACHHEKTH MIZKHAPOJHOTI'O 3AXHUCTY ITPAB JIIOAUHU
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Csitnana KPABUYK,
cmapuiuil BUK1A0aY 3aKiady sUunoi oceimu
Kagedpu meopii npasa ma KOHCMUMYYIOHAAI3MY
Hayionanvnoeo ynisepcumemy «JIvgiscoka nonimexuikay HaguanbHo-Hayko8020
Incmumymy npasa, ncuxonoeii ma iHHo8ayitiHOI oceimu
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Mema. Memoto cmammi € KomnieKcHe 0CHIONCeHHA MeXAHI3MI8 MUMHO-NPABOBO20 Pe2ylI0BAHHA V KOHMEeKCMI
MIJICHAPOOHO20 3aXUCHTY Npas ToOuHU ni0 yac 30pounux xouguikmie. Poboma cnpsamoeana Ha meopemuute
OCMUCTIEHHSL PONi MUMHUYI 6 CUucmeMi NPAgo3AXUCMY, BUABNEHHA HPO2AUH MINC HOPMAMUBHUMY 3ACA0AMU
Ul NPAKMUKOIO (PYHKYIOHYBAHHS. MUMHUX OP2AHI Y KPUS0BUX YMOBAX, d MAKONC HA (POPMYBAHHS OOKIMPUHATHHUX
opicHmupie 015 YOOCKOHANIeHHs 8I0N0BIOHO20 NPABOBO2O MEXAHIZMY.

Memoou. Y npoyeci docniodicenns 3acmoco8ano MidcOUCYUnIHapHull nioxio, 30Kpema memoou CUCMEeMHO20
aHANI3Y, NOPIGHAILHO-NPABOBULL MeMO0, Memo0 QOPMATbHO-IOPUOUYHOLO THIVMAUEHHS, d MAKONC eleMeHmu
npoeHosyéanus. llpoananizosano icHyloui OOKMPUHATbHI HANPAYIOBAHHS, KIACUYHI MPAKMYBAHHA OCHOBHOI
MEPMIHON021], CYYACHT HAYKOBI KOHYenyii, MINCHAPOOHT KOHGeHYll, NPAKMUKY (QYHKYIOHY8AHHA MUMHOL CyscOU
8 YM0BAX BiliHU MA BiONOBIOHI NPABONONONCEHHS YMAHIMAPHO20 Ul MUMHO20 NPABA.

Pesynemamu. Y x00i 0ocniodxcenHs BUSHAYEHO AKMYATbHICMb MeMU HA NepemuHi MUmHO20 pecyilo8aHHA
Ma 3axXUCy npag IIOOUHY, OKpeciero degiyum Haykosoi iimepamypu, sxa 0 YinicHo pO3KPUBALA 63AEMO38 30K YUX
cep y kpuzosux ymosax. Poskpumo smicm K10406ux NOHSIMb — «MUMHO-NPABOSE Pe2YTIOBAHHSY, «NPA6A TIOOUHUY
ma «36potinui kongaikmy. [Iposedeno nopisnstHs NPasosux WK wodo nioxodie 00 npae JOOUHU Md MUNMHO20
pezyntosanna. Oxapakmepusosano mexci npasosoeo 6NIUEY MUMHUYI ma il Micye 8 3a2albHOMY NPABO3AXUCHOMY
mexanizmi. Busnaueno o0cobnueocmi npakmuyno2o QyHKYIOHY8AHHS MUMHUX Opeanie ni0 uac 60€HHUX O,
NPOAHATIZ08AHO PO3PUE MIJIC TNEOPEMUUHUMU CHIAHOAPMAMY Ul (PAKMUUHOIO Peanizayieio MUMHUX NOGHOBAIICEHD,
8UABNEHO OpaK adanmayii MUmMHo20 3aKOHOOABCMEA 00 YMOG BiliHl, HewimKicmb npoyedyp, HedoCMmAamuicnb
MiDIC8I0OMYOI KOOPOUHAYIT Ma CLAOKY Y3200JCEHICb HOPM 13 2YMAHIMAPHUMU CIAHOAPMAMU. 3anponoHo8ano
MOOenb «A0anmugHo20 2yMAHIMAPHO20 MUMHO20 NPABA» AK MeopemuuHy OCHO8Y Ol OHOBNEHHA NPABOBO2O
Pe2yIosanHs MUMHOL QisbHOCE 6 YMO6ax 36poiinozo kongnixmy. Ii smicm nonseae y 6cmanosnenni cneyianbrozo
DeNCUMY MUNIHO20 KOHMPONIO, PO3POOIEHHI Y32000/CeHOl MIdC8I00MUOI NO3uYil, 3aNPOBAONCEHHI MEXAHIZMIE
306HIUIHBOO HARTADY MA 2APMOHIZAYTT HAYIOHATHLHO20 3AKOHOOABCTNAEA 3 MIdDICHAPOOHUMU 30008 A3AHHAMU, 30Kpema
Wo0o GIONOGIOAILHOCIE 30 OOMENCEHHS 2YMAHIMAPHO20 dOCMYNY 8i0n06ioHo 0o Pumcvkoeo cmamymy. Taxooc
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OOIPYHIMOBAHO MONCTUBOCNT BUKOPUCHIAHHS WUINYUHO20 THMENeKmy Y cghepi MUMHO2O KOHMPOLIO 078 NIOBULeHHS
ehexmueHOCmi, 3HUINICEHHSL TTOOCLKO20 (PAKMOPA, NPUCKOPEHHS. NPOYedyp ma NPO30p020 MOHIMOPUHSY.

Bucnosxu. YV pesynomami nposedenozo ananizy 3poOneHo GUCHOBOK NPO HA2ATbHY HOmMpedy OOKMPUHATLHO2O
OHOBNIEHHS MUMHO2O NPABA 3 YPAXYBAHHAM GUKIUKIE 30DOUHUX KOHIIKMIE, Macuumabis yMaHimapHux Kpus
ma mpaucghopmayii MidncHapooro2o npasonopsaoxy. Pospobaeni y cmammi nioxoou 0emoHCmpyions nomeHyian
KOMNIEKCHO20 PehOPMYBAHHS MUMHO20 Pe2yTI08AHHA Uepe3 IHmepayilo 2yManimapHo2o KOMIOHEHNTY, YUupposux
MEXHONO0IH, ANCOPUMMIYHUX DillleHb, 4 MAKONC HOBUX MEMOOi8 MIdCEI0OMUOI KOOPOUHAYIT ma onepamueHoo
Dpeazysants 8 yMo8ax HAO3GUYAIHUX CUMYAyYill.

KorouoBi cioBa: rymasiTapHe NpaBo, MUTHHHM KOHTpOJIb, 30poiiHa arpecis, MiKHApOAHO-IIPAaBOBi
CTaH/IapTH, MUTHO-TIPABOBE PEryJIIOBAHHS, [IPaBa JIIONUHH, IITYYHUH 1HTEJIEKT.
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MECHANISM FOR ENSURING THE IMPLEMENTATION
OF ANTI-CORRUPTION POLICY AND ITS INDIVIDUAL ELEMENTS
AS A CONDITION FOR UKRAINE’S EUROPEAN INTEGRATION

The article is devoted to the issue of anti-corruption policy, which is an important component of the democratic
system in Ukraine. The aim is to establish the essence of the mechanism for ensuring and implementing anti-
corruption policy, which is detailed through the determination of individual components of this mechanism,
in particular measures and methods for ensuring the implementation of anti-corruption policy, which will
be further referred to as tools for ensuring the implementation of anti-corruption policy and principles for
ensuring the implementation of anti-corruption policy. Methods: in carrying out this study, general and
special methods of scientific knowledge were used. The method of comparative analysis was used to determine
the qualitative characteristics of the mechanism for ensuring the implementation of anti-corruption
policy. The method of analysis was used to determine the qualitative and quantitative characteristics that
characterize the features of the allocation of structural elements of the mechanism for ensuring corruption.
The formal-logical method was used to establish the characteristics and essence of individual structural
elements of the mechanism for ensuring the implementation of anti-corruption policy.

Results and conclusions: as a result, it was established that in Ukraine there is an urgent need to adjust anti-
corruptionpolicy insuchaway thatitsexisting components are improved tothe conditions of European integration.
It is advisable to use a combined approach to structuring the mechanism for ensuring the implementation
of anti-corruption policy and to isolate the following components: 1) methods of formal implementation
of anti-corruption policy, 2) regulatory and legal regulation of ensuring the implementation of anti-corruption
policy, 3) institutional support for the implementation of anti-corruption policy, 4) measures and methods for
ensuring the implementation of anti-corruption policy, which will be further referred to as tools for ensuring
the implementation of anti-corruption policy, 5) principles for ensuring the implementation of anti-corruption
policy, 6) procedures for ensuring the implementation of anti-corruption policy. The term “instruments” is used
as a generalizing one that combines measures and methods of ensuring the implementation of anti-corruption
policy, which is justified by the following: 1) the use of the term “measures” in the anti-corruption sphere is
associated with the designation of specific areas of influence on overcoming the specified negative phenomenon,
2) the term “method” is used to designate the exact manner in which the normatively established influence on
a specific object subject to regulation is carried out; 3) the concept of “instruments” reflects the qualitative
characteristics of both measures and methods of ensuring the implementation of anti-corruption policy in their
dialectical relationship. It has been established that a measure as an element of an integral mechanism
turns into a tool for ensuring the implementation of anti-corruption policy only after its implementation
in a specifically defined: a) legal form, which is implemented through the adoption of regulatory legal acts;
the adoption of administrative (individual) acts; the conclusion of administrative agreements; committing
other legally significant actions; b) a non-legal form, which is implemented through the implementation
of organizational actions; performing material and technical operations, holding meetings or consultations.
An approach to interpreting the definition of the principles of anti-corruption policy in a broad sense is proposed
by attributing to them both the general principles of the functioning of subjects of power, and taking into account
special principles of preventing corruption.

Key words: corruption, state policy, public interest, regulation, mechanism, principles, tools, anti-corruption
component.
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to the fact that corruption is one of the most significant threats
to the development of Ukrainian society and all its subsystems
(legal, public-political, public, economic-entrepreneurial, etc.),
exerting a destructive influence on both the traditional foundations
of social existence and significantly leveling the prospects for
the country’s development (often being the basis for nullifying many
constructive initiatives, entire sectoral reforms — judicial, police,
decentralization). The processes of formation and implementation
of anti-corruption policy are influenced by a number of factors and
factors of an objective nature that mediate the existing effectiveness
of anti-corruption policy measures.

To establish the concept of “mechanism for ensuring
the implementation of anti-corruption policy”, it is necessary
to study the qualitative and substantive features of its components
(“mechanism”, “ensuring”, “implementation”) both in the general
legal sense and for the purposes of determining anti-corruption
policy in the context of European integration.

The implementation of anti-corruption policy in the public sector
is ensured through a set of social relations that arise when preventing,
preventing and facilitating the detection of signs of corruption and
violations of anti-corruption requirements, prohibitions, restrictions
when performing state or local government functions. In turn,
ensuring the implementation of anti-corruption policy is the activity
of implementing the state program for implementing the anti-
corruption strategy. Despite the relative stability of qualitative
approaches to anti-corruption activities, the ways of committing
corrupt acts continue to transform into new forms when using relevant
corruption schemes, which requires a revision of the provisions
of existing anti-corruption regulatory legal acts, the effect of which
was calculated for a period that has already passed. The absence
of an updated special regulatory legal act, the provisions of which
would regulate the principles of modern state anti-corruption
policy, may have a negative impact on ensuring the coherence and
systematicity of anti-corruption activities of all state authorities and
local self-government bodies.

Literature review. Certain principles of combating corruption
have become the subject of scientific developments of many specialists
inthe field of public law, including: Beltyuka E. M., Vasylenko O. Yu.,
Grebenyuk V. V., Kravchuk M. V., Kolomoyets T. O., Kolpakov V. K.,
Novikov O. V., Panfilov O. E., Petrovska I. 1., Khabarova T. V.,
Khavronyuk M. I., Khamkhodera O.P. In this context, further
scientific research on the topic of forming and substantiating proper
administrative and legal support for the implementation of anti-
corruption policy in Ukraine plays an important role. In view
of the above, state anti-corruption policy must correspond to today’s
realities and have an appropriate formal definition.

The essence of the mechanism for ensuring and implementing
anti-corruption policy. For the purposes of this study, ensuring
the implementation of anti-corruption policy will be considered from
the position of its praxeological embodiment, rather than a static
interpretation. The latter is indicated through the determination
of the “mechanism for ensuring the implementation of state
anti-corruption policy”. At present, there is no single definition
of the mechanism for ensuring a certain legal phenomenon.
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For example, Z. D. Chuiko (2006: 85) stated that the term “ensuring” is interpreted as: activity to create
reliable conditions for the implementation of something; guaranteeing something; protection, safeguarding
a certain phenomenon. M. D. Savchenko (2000: 74) presents a thesis on the definition of the following
elements as the basis of the mechanism of ensuring: legal principles, norms (legal guarantees), as well as
the conditions and requirements of the activities of state authorities, local self-government bodies, their
officials, citizens, which together ensure compliance, implementation and protection of a certain object.
According to K. G. Volinka (2000: 65), the mechanism of ensuring includes protection and protection,
which is provided for by law.

The mechanism of ensuring the implementation of anti-corruption policy is a highly organized
system. Moreover, the system is characterized by the unity of elements that are in certain connections and
relationships with each other, determine the essence of the object as a whole and relatively independent
external phenomenon. The structure is considered as a certain composition of components (elements)
of the object (Oliynyk, 1997: 11).

Thus, the mechanism for ensuring the implementation of anti-corruption policy is a qualitatively
separate phenomenon of the legal system, which is a complex of interconnected elements that create
appropriate legal and factual opportunities for the full implementation of a set of legal measures and
means aimed at forming the necessary conditions and practical implementation of the directions of state
activity in the field of corruption prevention.

Regarding the specific affiliation of the mechanism for ensuring the implementation of anti-corruption
policy, it is a type of legal management mechanism. In general, depending on the direction, the following
types of mechanisms can be distinguished: organizational, economic, structural, technical, legal, state,
informational (Khvostina, 2015: 33).

The constituent elements of the mechanism for ensuring the implementation of anti-corruption policy
are in close inextricable connection, are interdependent and interconnected, complement each other.
Therefore, the entities that carry out the specified activity must have an established system of interaction
(this includes any state bodies, local government bodies and entities that exercise public authority due
to the need to comply with the principles of anti-corruption policy.

The identification of structural elements of the mechanism for ensuring the implementation of anti-
corruption policy should be based on: a) determining a general approach to the structure of the mechanism
of specific socio-legal phenomena; b) outlining the specifics of anti-corruption policy, which forms
the qualitative characteristics of the structural elements of the mechanism.

In law, two approaches are distinguished to determining the formal elements of the mechanism of legal
regulation. The first is broad, determined by a plurality of elements, in particular, legal norms, legal
facts, legal relations, interpretation of legal norms, implementation of legal norms, legality; legal culture
and legal awareness, lawful and unlawful behavior, legal responsibility. The second is narrow, which
includes only some of the above elements, for example, legal norms, individual acts, legal relations, legal
implementation and legality (Galunko, Kurylo, Koroyed, 2015: 212).

It is advisable to use a combined approach to structuring the mechanism for ensuring
the implementation of anti-corruption policy and to isolate the following components: 1) methods
of formal implementation of anti-corruption policy; 2) regulatory and legal regulation of ensuring
the implementation of anti-corruption policy; 3) institutional support for the implementation of anti-
corruption policy; 4) measures and methods of ensuring the implementation of anti-corruption policy,
which will be further referred to as tools for ensuring the implementation of anti-corruption policy;
5) principles for ensuring the implementation of anti-corruption policy; 6) procedures for ensuring
the implementation of anti-corruption policy. It should be noted that the elements of the mechanism
for ensuring the implementation of anti-corruption policy are simultaneously integral characteristics
of ensuring the implementation of anti-corruption policy as a whole. That is why the components
of the mechanism under consideration are considered in different parts of the study.

Principles as an element of the mechanism for ensuring and implementing anti-corruption
policy. The existence of numerous national and regional problems of combating corruption is associated
with the impact of this phenomenon on the functioning of all levels of government and on a wide variety
of spheres of public relations. The effectiveness of anti-corruption decisions made at the highest state
level is leveled by their conscious blocking and neglect. At the same time, constant technological progress
allows the tasks set for state authorities to be performed in a way that is relatively more effective and
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transparent. Corruption prevention is no exception. Accordingly, corruption prevention is an area that
must be carried out constantly and in accordance with a previously established plan in compliance with
uniform principles and ideas of implementation.

The concept of “principle” reflects the initial ideas that are the basis for creating or implementing
something, the method of creating or implementing something. In general, principles are an intermediate
link from law to the norms of ethics and morality in the activities of state bodies, an intermediate link
that combines the social achievements of civilization with the practical implementation of the norm
of law (Rabinovich, Khavronyuk: 2004). That is, the use of the category of “principles” in law is
associated with the existing social order and law, ensuring a uniform formulation of legal norms and
their impact on social relations.

The development of a national approach to the principles of ensuring the implementation of anti-
corruption policy is a relevant provision of Art. 5 of the UN Convention against Corruption, according
to which: “each State Party, in accordance with the fundamental principles of its legal system, shall develop
and implement or conduct an effective coordinated policy against corruption, which promotes public
participation and reflects the principles of the rule of law, good governance of public affairs and public
property, honesty and integrity, transparency and accountability” (United Nations Convention against
Corruption, 2003). That is, the substantive content of the principles of anti-corruption policy will depend
on a set of nationally determined factors, but will have a single direction — the prevention of corruption.

For example, P. Dobrodumov (2007: 56), the fundamental principles of anti-corruption policy include:
1) the direction of anti-corruption policy and coordination of the activities of government bodies in its
implementation; 2) a systematic analysis of corruption risks; 3) conducting anti-corruption expertise
of projects and current regulatory legal acts; 4) combining efforts and ensuring effective interaction
at the central and regional levels between executive authorities, their territorial divisions, other state
authorities, local governments, enterprises, institutions and organizations, and citizens’ associations on
the implementation of state anti-corruption policy; 5) implementing the experience of other countries and
proposals of international organizations on anti-corruption policy, etc., into national legislation.

The features of the formation of anti-corruption policy are outlined in Art. 18 of the Law of Ukraine
“On Prevention of Corruption” (2014). As can be seen from the latter, “the principles of state anti-
corruption policy for the relevant period are determined by the Verkhovna Rada of Ukraine in the Anti-
Corruption Strategy, which is approved by law. Thus, in 2022, the Anti-Corruption Strategy was adopted,
which will be valid until 2025. The specified regulatory legal act contains the principles of anti-corruption
policy, which include: 1) optimization of the functions of the state and local self-government; 2) digital
transformation of the exercise of powers by state authorities and local self-government bodies, transparency
of their activities and data disclosure; 3) creation of more convenient and legal ways to meet the needs
of individuals and legal entities in contrast to existing corruption practices; 4) ensuring the inevitability
of legal liability for corruption and corruption-related offenses; 5) the formation of public intolerance
to corruption, the establishment of a culture of integrity and respect for the rule of law (On the principles
of the state anti-corruption policy for 2021-2025, 2022).

Regarding the optimization of the functions of the state and local self-government, the indicated
idea is based on the provisions of the “Strategy for the Reform of Public Administration of Ukraine
for the period until 2021 and complies with the European Standards of Good Administration SIGMA
“Principles of Public Administration” and defines the main requirements for the system of public
administration bodies. In general, the principles of public administration are formulated on the basis
of international standards and requirements, as well as good practices of EU member states and/or countries
of the Organization for Economic Cooperation and Development (Strategy for the Reform of Public
Administration of Ukraine for the period until 2021, 2016). The next principle — digital transformation
of the exercise of powers by state authorities and local self-government bodies is initially based on digital
transformation, the interpretation of which is absent. At the doctrinal level, it is determined that digital
transformation mediates: a) the transformation, change of certain phenomena or processes from non-
digital to digital format; b) the creation of certain phenomena or implementation of processes based on
digital communications and media infrastructure (Maslova, 2021: 393).

The change in the principles of the exercise of powers of state authorities is additionally regulated
by the provisions of the Resolution of the Cabinet of Ministers of Ukraine “Some Issues of Digital
Development” (2019), which establishes that: the application of the principles of the state policy of digital
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development during the exercise of the rights and freedoms of citizens must be ensured by executive
authorities in the process of preparing drafts of new regulatory legal acts or amending regulatory legal
acts and the exercise of power through the use of digital technologies. In addition, the Government has
developed methodological recommendations for compliance with the principles of the state policy of digital
development, which: provide an interpretation of the categories of digitalization, such as: e-interaction,
e-services, e-resources, modern technologies, digital ecosystem; the purpose and tasks of the state body
interms of compliance with the principles of digitalization are highlighted (so, the implementation of powers
in accordance with “openness” is understood as the creation and modernization of e-resources as “digital
by default”, recognizes the data belonging to it as open within the framework of the law, provides equal
opportunities for open source software and demonstrates active and motivated implementation of open
source software, etc.); recommended methods of exercising powers, which are a manifestation of digital
development, etc. (On ensuring the implementation of some issues of digital development, 2019).

The principle of creating, in contrast to existing corruption practices, more convenient and legal ways
to meet the needs of individuals and legal entities concerns a change in the interaction of citizens and subjects
of power, which must be properly defined. The value of legal regulation is characterized by its positive
significance for meeting the needs of the existence and development of a person. The indicated methods
of satisfying the needs of individuals and legal entities are simultaneously supported by the presence
of regulation at the level of the Laws of Ukraine “On Citizens’ Appeals” (1996) and “On Administrative
Services” (2012).

Ensuring the inevitability of legal liability for corruption and corruption-related offenses will be
manifested in bringing to: a) criminal, disciplinary and/or civil liability for committing corruption offenses;
b) criminal, administrative, disciplinary and/or civil liability for committing offenses related to corruption
(On Prevention of Corruption, 2014).

The principle of forming public intolerance to corruption, establishing a culture of integrity and respect
for the rule of law is a stable basis for any activity aimed at preventing corruption. The success of its
compliance depends, on the one hand, on the actions of persons subject to anti-corruption legislation, and
on the other hand, on the public perception of both corruption and measures to prevent it. At the same
time, it is obvious that there are a number of problems related to the activities of public authorities
specially authorized to prevent and combat corruption. For example, there are no sufficient results
of activities, coordinated actions in the implementation of basic anti-corruption measures, which, in turn,
forms a negative attitude of the public towards specially authorized entities. Among the reasons for this
situation, the absence of specially trained specialists who will implement anti-corruption policy, who are
knowledgeable in the issues of preventing and combating corruption, have the appropriate qualifications
and experience of activity is singled out. In addition, subjects of power in the field of corruption prevention
began their activities without the appropriate staff.

One of the determining factors of the destructive impact of corruption and activities to eradicate it is
the lack of interaction between specially authorized bodies, which should be regulated in current regulatory
documents, at the same time, anti-corruption institutions duplicate each other’s activities, this concerns
the preparation of administrative protocols, supervision of compliance with the law in terms of filling out
declarations, as well as conflict of interest, etc. An additional problem is the lack of a system for assessing
the effectiveness and efficiency of the activities of anti-corruption institutions (Parkhomenko-Kutsevil,
2019: 2006).

It should be noted that the concepts of “principles of anti-corruption policy” and “principles of ensuring
the implementation of anti-corruption policy” are not identical. What they have in common is that they
are: the fundamental starting point for the existence of a certain phenomenon; a kind of transitional
plane from law to norms of ethics and morality in the activities of authorized entities; ideas, theoretical
regulatory and guiding provisions of a certain type of activity, which are specified in the content of legal
norms and are objectively determined by the material conditions of the existence of society; provisions
that determine the qualitative characteristics of activities to prevent corruption. However, the principles
of anti-corruption policy will reflect the statics of the fundamental principles of preventing corruption, and
the principles of ensuring its implementation — the praxeological component that embodies the activities
of specifically defined entities that are authorized to ensure the implementation of anti-corruption policy.
The qualitative and substantive characteristics of the principles of ensuring the implementation of anti-
corruption policy are associated with those entities that carry out this type of activity. These are the subjects
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of ensuring the implementation of anti-corruption policy, which are endowed with: a) general competence
(the Verkhovna Rada of Ukraine, the Cabinet of Ministers of Ukraine, the President of Ukraine, heads
of state bodies) and b) special competence (the National Agency for the Prevention of Corruption,
the National Council on Anti-Corruption Policy under the President of Ukraine, the Coordination Working
Group on Anti-Corruption Policy). The subjects of ensuring the implementation of anti-corruption policy
will have in common: 1) their classification as subjects of power; 2) their classification as subjects of public
administration; 3) their inclusion in the institutional mechanism for preventing corruption.

As a result, when exercising their powers to ensure the implementation of anti-corruption policy,
the subjects authorized to do so must adhere to the general principles of the functioning of public
administration subjects and special principles, which are mediated by the existing features of anti-
corruption policy.

The general principles that must be observed by the subjects of anti-corruption policy implementation
include the principle of the rule of law and the principle of good governance, which are the basic principles that
guide the subjects of public administration. At the same time, the principle of the rule of law is constitutional,
because the provisions of Article 3 of the Fundamental Law stipulate that “a person, his life and health,
safety and inviolability are recognized as the highest social value” (Constitution of Ukraine, 1996).

Let us consider some components of the determination of the principle of the rule of law in the activities
of subjects of ensuring the implementation of anti-corruption policy. Thus, the principle of legality as
an element of the principle of the rule of law consists in the obligation of subjects of power to strictly
comply with the legislation of Ukraine when carrying out any actions, to act exclusively to the idea
of “everything is prohibited except what is expressly permitted by law” (provisions of Articles 6 and
9 of the Constitution of Ukraine). For example, the Head of the National Agency for the Prevention
of Corruption is obliged to act exclusively within the framework of the law when exercising the powers
granted (On the Prevention of Corruption, 1996).

As for the principle of good governance, it includes: ensuring participation in decision-making,
transparency and impartiality when making decisions, compliance with accountability. The formation
of existing democratic states is carried out taking into account the recognition of the rule of law and
the consolidation of the political activity of citizens as the basis for the development of a legal state.
The aforementioned categories interact with each other, qualitatively improving the sphere of public
administration, the achievements of which, under the influence of European integration and Euro-
Atlantic processes, are expressed in the concept of “good governance” (European Strategy for Innovation
and Good Governance at Local Level, 2007). That is, the concept of “good governance” encompasses
the implementation of democratic, responsible, effective, transparent and accountable management
of state and public affairs at both the national and local levels. The United Nations Development Program
provides for nine principles of good governance, including: 1) participation in making public administrative
decisions; 2) consensus in decision-making; 3) feedback; 4) effectiveness in implementing public policy;
5) responsibility of all participants in the process; 6) transparency; 7) equality; 8) rule of law; 9) strategic
vision (Good governance as a universal value).

Of particular importance for the purposes of this study is the implementation of the principle of public
participation in regulating public relations related to ensuring the implementation of anti-corruption policy
by carrying out, for example, anti-corruption expertise or submitting reports on corruption.

Thus, the general principles that must be followed by the subjects of ensuring the implementation
of anti-corruption policy are mediated by the status characteristics of these authorized subjects as subjects
of public administration. As for the special principles, they are mediated by the specifics of activities
to ensure the implementation of anti-corruption policy. It should be noted that a single list of these principles
is not enshrined in a single regulatory legal act, and their observance is provided for by regulatory legal
acts of different legal force and profile (On Prevention of Corruption, 2014; On the Principles of State
Anti-Corruption Policy for 2021-2025, 2022).

Having analyzed the provisions of the relevant legislation in the field of corruption prevention, the special
principles for ensuring the implementation of anti-corruption policy include: 1) the unconditional implementation
of strategic results that constitute the content of a specific anti-corruption policy measure; 2) ensuring open 24-
hour access through the official website of a specially authorized entity to available information on the status
of the implementation of anti-corruption policy; 3) minimizing corruption risks in the activities of specially
authorized entities; 4) developing archetypes of good faith of public servants, etc.
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In conclusion, we conclude that when exercising their powers to ensure the implementation of anti-
corruption policy, the authorized entities must adhere to the general principles of the functioning of public
administration entities and special principles, which are mediated by the existing features of anti-
corruption policy. Although a single list of these principles is not enshrined in a single regulatory legal
act, their observance is provided for by regulatory legal acts of different legal force and profile.

Instruments for ensuring the implementation of anti-corruption policy. Instruments are
a fundamental element of the implementation of a single mechanism for ensuring the implementation
ofanti-corruption policy. Within the framework of'this study, the term “instruments” is used as a generalizing
one that combines measures and methods for ensuring the implementation of anti-corruption policy. This
thesis is justified by the following.

Firstly, the use of the term “measures” in the anti-corruption sphere is associated with the designation
of various specific areas of influence on overcoming the specified negative phenomenon. As rightly
noted by V. V. Nonik (2019: 92), the effective implementation of the anti-corruption function of the state
involves the comprehensive implementation of legislative, organizational-political and socio-economic
measures aimed at establishing interaction with civil society structures and international cooperation, as
well as preventive measures aimed at preventing corrupt actions of officials and improving the general
culture of power relations in Ukrainian society.

There is a practice of using the concept of “measures” in national and international legislation
regulating the anti-corruption sphere. This is, for example, the Inter-American Convention against
Corruption (1996), which recommends that member states implement preventive measures against
corruption. The Law of Ukraine “On Prevention of Corruption” (2014) refers to “measures for external
and independent resolution of conflicts of interest” (Article 29), “Additional financial control measures”
(Article 52), “Features of implementing financial control measures in relation to certain categories
of persons” (Article 521), etc. Thus, the term “measure” is used to denote various methods and means
in the anti-corruption sphere that are used to achieve the set goals. However, with regard to ensuring
the implementation of anti-corruption policy, the law has not chosen a concept that would reflect the system
and essence of the measures that can be applied for this purpose.

Secondly, the term “method” in law is used to denote the exact manner in which the normatively
established influence on a specific object subject to regulation is carried out. In essence, the ways
of regulating relations reveal the specifics of the methods of regulation and receive their special
expression in the norms of law. Thus, ensuring the implementation of anti-corruption policy is possible
through permissive practice in the form of: granting a person the right to his own active actions;
imposing on a person the obligation of active behavior or the obligation to refrain from committing
actions of a certain kind.

Thirdly, the use of the concept of “instruments” reflects the qualitative characteristics of both measures
and methods of ensuring the implementation of anti-corruption policy in their dialectical relationship.

Thus, the concept of “instrument” reflects the fact of the implementation of executive and administrative
activities by authorized entities in the manner and form specified by law. The approach to identifying as
an element of the mechanism for ensuring the implementation of anti-corruption policy — instruments
of such activities was chosen as the basis for this study. This term can be interpreted as a set of measures
applied by authorized entities in the manner and form specified by law to ensure the implementation
of anti-corruption policy.

The characteristics of the instruments for ensuring the implementation of anti-corruption policy are
as follows: 1) qualitatively — this is a set of measures aimed at ensuring the implementation of anti-
corruption policy; 2) they are objectified in legal and non-legal forms of exercising the powers of subjects
of power. At the same time, only the consequences of applying the legal form will have legal significance;
3) they can be applied exclusively in the manner provided for by law; 4) they can be applied exclusively
by those subjects provided for by law.

Analysis of anti-corruption legislation allows us to conclude that ensuring the implementation of anti-
corruption policy is carried out through the following measures:

1) organizing research on the study of the situation regarding corruption (On Prevention
of Corruption, 2014), including through the identification and assessment of corruption risks (On Approval
of the Methodology for Assessing Corruption Risks in the Activities of Government Bodies, 2016;
On Improving the Process of Managing Corruption Risks, 2021);
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2) monitoring and control over the implementation of legislative acts on ethical behavior, prevention
and resolution of conflicts of interest (for example, through the analysis of data from anti-corruption
registers: the Unified State Register of Declarations of Persons Authorized to Perform State or Local
Self-Government Functions, the Unified State Register of Persons Who Have Committed Corruption
or Corruption-Related Offenses, and the Unified State Register of Reporting by Political Parties on
Property, Income, Expenses, and Financial Obligations) (Official website of the National Agency for
the Prevention of Corruption);

3) development of the Anti-Corruption Strategy and the State Program for its Implementation, as
well as the development of anti-corruption programs (On Prevention of Corruption, 2014);

4) conducting anti-corruption expertise;

5) development of draft Anti-Corruption Strategy and State Anti-Corruption Program for
the Implementation of the Anti-Corruption Strategy; formation and implementation of anti-corruption
policy, development of draft regulatory legal acts on these issues, etc. Each of the measures to ensure
the implementation of anti-corruption policy can be applied by a specific entity. For example, the NACP
is authorized to carry out the following measures: organizing research on the study of the situation with
corruption; approval of anti-corruption programs of state bodies, authorities of the Autonomous Republic
of Crimea, local self-government bodies, development of a standard anti-corruption program of a legal
entity; the National Council on Anti-Corruption Policy under the President of Ukraine is authorized
to carry out the following measures: analysis of national anti-corruption legislation and measures for its
implementation; monitoring and analysis of the effectiveness of the implementation of the anti-corruption
strategy, making proposals to improve the interaction of bodies responsible for its implementation;
participation in the preparation for the submission by the President of Ukraine of draft laws in the field
of prevention and counteraction to corruption, etc. (On Prevention of Corruption, 2014).

The measure becomes a tool for ensuring the implementation of anti-corruption policy after its
implementation in a specifically defined: a) legal form, which is implemented through the adoption
of regulatory legal acts; adoption of administrative (individual) acts; conclusion of administrative
agreements; performance of other legally significant actions; b) non-legal form, which is implemented
through the implementation of organizational actions; performance of material and technical operations,
holding meetings or consultations (Yakovlev, 2016: 100).

Regarding the legal form of objectification of measures to ensure the implementation of anti-
corruption policy, we would like to separately draw attention to the fact that the National Council on
Anti-Corruption Policy under the President of Ukraine is the entity that is not authorized to apply the tools
to ensure the implementation of anti-corruption policy that are covered by the legal form and have specific
legal consequences. This is due to the fact that any decisions made within the competence of this body
are of an interim nature and are submitted for consideration by the President of Ukraine in the form
of proposals to improve the interaction of bodies responsible for its implementation; proposals for draft
laws, drafts of other regulatory legal acts in the field of preventing and combating corruption; messages
of the President of Ukraine to the people, annual and extraordinary messages to the Verkhovna Rada
of Ukraine on the internal and external situation of Ukraine in terms of the implementation of anti-
corruption policy, etc. Thus, the use of instruments to ensure the implementation of anti-corruption policy
is primarily entrusted to the NACP. Such instruments include: adoption of regulatory legal acts, adoption
of acts of individual action (including registration actions); conclusion of administrative agreements.
In accordance with the provisions of paragraph 18 of Art. 4 of the Code of Administrative Procedure
of Ukraine (2004), a regulatory legal act is an act of management of a subject of power, which establishes,
changes, terminates (cancels) general rules for regulating similar relations, and which is designed for
long-term and repeated application.

Regulatory legal acts of the NACP are adopted in the form of orders (in accordance with the provisions
of Article 7 of the Law of Ukraine “On Prevention of Corruption™) on issues within its competence
and are mandatory for implementation as regulatory legal acts (On Prevention of Corruption, 2014).
An example of regulatory legal acts of the NACP as instruments for ensuring the implementation of anti-
corruption policy can be the orders: “On Approval of the Form of Declaration of a Person Authorized
to Perform State or Local Self-Government Functions, and the Procedure for Filling Out and Submitting
a Declaration of a Person Authorized to Perform State or Local Self-Government Functions” (2021);
“Regulations on the Department of Educational Work and Educational Programs” (2020); “On Conducting
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Integrity Checks and Monitoring the Lifestyle of Employees of the National Agency for the Prevention
of Corruption” (2020); “Procedure for the Formation, Maintenance and Publication (Provision)
of Information of the Unified State Register of Declarations of Persons Authorized to Perform State or
Local Self-Government Functions” (2021), etc.

As for administrative acts, at the legislative level, they mean decisions or legally significant actions
ofan individual nature that are adopted or committed by an administrative body to resolve a specific case and
are aimed at acquiring, changing, terminating or exercising the rights or obligations of individual persons.
The possibility of adopting administrative acts in electronic form is not an exception. Administrative acts
of the NACP as instruments for ensuring the implementation of anti-corruption policy can be adopted
as a result of the approval of the anti-corruption program of a specific state body, a body of power
of the Autonomous Republic of Crimea, a local self-government body. Also, a type of administrative
acts of the NACP will be the provision of conclusions on the presence or absence of a conflict of interest
in the activities of certain persons authorized to perform state or local self-government functions, and
persons equated to them, the application of other provisions of anti-corruption legislation.

Actions as administrative acts include those aimed at changing the legal position, changing existing
legal relations. An example in the context of the NACP’s activities would be maintaining the Unified
Portal of Whistleblower Reports, the Unified State Register of Declarations of Persons Authorized
to Perform State or Local Self-Government Functions, and the Unified State Register of Persons Who
Have Committed Corruption or Corruption-Related Offenses. Administration of registers in this case
would be a legally significant action consisting in officially recording facts or individual issues that have
legal significance.

Regarding administrative agreements as a tool for ensuring the implementation of anti-corruption
policy, we note the following. The features inherent in administrative agreements that can be concluded as
a tool for ensuring the implementation of anti-corruption policy include: 1) one of the mandatory parties
must be the NACP; 2) there is a consensus of the parties — an administrative agreement can be concluded
only if there is an agreement on all its substantive components regarding the implementation of anti-
corruption policy; 3) the conclusion of an administrative agreement is carried out in the form of a contract,
agreement, protocol, memorandum, which is its external characteristic; 4) the content of the administrative
agreement is the mutual rights and obligations of its parties in the public legal sphere, related in one way
or another to the prevention of corruption; 5) it is concluded on the basis of the provisions of special anti-
corruption legislation, while the detailing of individual aspects provides for subordinate legislation (for
example, issues of form, content or procedure).

Non-legal forms of activity of authorized entities do not have legal consequences. A manifestation
of the implementation of measures to ensure the implementation of anti-corruption policy, expressed
in a non-legal form, are: holding meetings, conferences, assemblies, discussions of the NACP, including
the possibility of remote participation (online) in the video conference mode; implementation by the NACP
of coordination, methodological support and analysis of the effectiveness of the activities of authorized
units (authorized persons) on the prevention and detection of corruption; informing the NACP of the public
about the measures taken to prevent corruption, implementing measures aimed at forming a negative
attitude towards corruption in the minds of citizens; involving the NACP of the public in the formation,
implementation and monitoring of anti-corruption policy (On Prevention of Corruption, 2014).

As for material and technical operations, they can include office work, statistical, reference, information
technology and other operations. In general, it is material and technical operations as an expression of a non-
legal form that are the most voluminous part of the activities of subjects of power. Thus, the National
Council on Anti-Corruption Policy under the President of Ukraine carries out an analysis of national
anti-corruption legislation, and the NACP analyzes: the effectiveness of the activities of authorized units
(authorized persons) on the prevention and detection of corruption; the state of prevention and counteraction
to corruption in Ukraine, the activities of state bodies, authorities of the Autonomous Republic of Crimea
and local self-government bodies in the field of prevention and counteraction to corruption; statistical
data, research results and other information regarding the situation with corruption.

Therefore, ensuring the implementation of anti-corruption policy is based on existing tools that can be
used by authorized entities in the manner and through measures specified by law.

Conclusions. In conclusion, we conclude thatin order to establish the concept of “mechanism for ensuring
the implementation of anti-corruption policy”, the qualitative and substantive features of the concepts that
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form it (“mechanism”, “ensuring”, “implementation”) were investigated both in the general legal sense
and for the purposes of determining anti-corruption policy. The concept of “ensuring the implementation
of anti-corruption policy” was defined and the following features were identified: 1) it is substantively
formed from a set of legal measures and means that must correspond to the state of social relations,
the conditions of integration into the European Union; 2) it is qualitatively a system of guarantees aimed
at creating effective conditions and practical implementation of the directions of state activity in the field
of preventing and combating corruption; 3) it acquires legally significant consequences only in the case
when its substantive components are regulated by legal norms (mainly by norms of administrative law,
which is mediated by the specifics of preventing corruption).

The content of the principles of anti-corruption policy will depend on a set of nationally determined
factors, but will have a single direction — preventing corruption. Attention is paid to the correlation
of the concepts of “principles of anti-corruption policy” and “principles of ensuring anti-corruption
policy”. It is proven that the qualitative and substantive characteristics of the principles of ensuring
the implementation of anti-corruption policy are associated with those entities that carry out this type
of activity.

The term “tools” is used as a generalizing one and one that combines measures and methods of ensuring
the implementation of anti-corruption policy, which is justified by the following: 1) the use of the term
“measures” in the anti-corruption sphere is associated with the designation of specific areas of influence
on overcoming the specified negative phenomenon; 2) the term “method” — is used to indicate the exact
manner in which the normatively established influence on a specific object that is subject to regulation is
carried out; 3) the concept of “tools” reflects the qualitative characteristics of both measures and methods
of ensuring the implementation of anti-corruption policy in their dialectical relationship.
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Cmamms npucesuena npoonemamuyi aHmMuKopynYiuHoi NOAIMUKY, Wo € 6a2oMOH0 CKIA0080I0 dezwochamuwoeo
yempoio 6 Yrpaini. Memoto € 8cmanosneH s CyMHOCMI MeXanismy 3abe3neyeHns ma peanizayii aHmukopynyiuHoi
ROAIMUKY, W0 0emanizyemvcsa uepes 0emepMiHayiio OKpemux CKIA008UX Yb020 MeXaHizmy, 30Kpema 3axo0ie
ma cnocobig 3abesnevenns peanizayii aHMUKOPYRYIUHOT NOTIMUKYU, WO 8 NOOAIbUOMY O0VOymb iMeH08aHi
AK  IHCmpymeHmu  3a0e3nedeHHss  peanizayii  aHmuKopynyitiHoi nonimuKku ma npuHyunie 3abesneueHHs
peanizayii anmuxopynyiiunoi norimuxy. Memoou: npu 30ilicHeHHi Yb020 00CIONCEHHS BUKOPUCTIAHO 3A2AlbHI
ma cneyianbHi Memoou Hayko8o2o nizHanHa. Memoo nopieHAIbHO20 aHANi3Y 6YI0 BUKOPUCTIAHO ONA 8USHAYEHHS
AKICHUX XAPAKMEPUCTUK MeXaHizmy 3abe3neuenns peanizayii aumuxopynyiinoi nonimuku. Memood ananizy 6yno
BUKOPUCIAHO NPU OemepMIHayii AKICHUX MA KITbKICHUX 03HAK, W0 XAPAKMepusyionb 0coOmU8ocni GuoiieHHs
CIMPYKMYPHUX elleMeHmi6 MexaHismy 3abe3neueHHs Kopynyii. @opmanbHO-102iUHUL MemoOd BUKOPUCTIAHO O
BCMAHOBNIEHHA O3HAK MA CYMHOCMI OKDEMUX CMPYKMYPHUX eleMeHmie MeXauismy 3abe3neuenns peanizayii
AHMUKOPYNYTIHOT NONTMUKL.

Pesynomamu ma eucnogKu: 6 pe3yibmami 6CMAaHo81eH0, o 8 YKpaini HazaibHO € nompeda 8 Kopuy8aHi
AHMUKOPYNYTIIHOT NORIMUKY MAKUM YUHOM, W00 HASAGHI i CKIA006i Oy YOOCKOHAEHI 00 YMO8 €8poinme2payii.
Hoyinonum € suxopucmanus KOMOIHOBAH020 NiOX00y 00 CMpYKmMypusayii Mexanizmy s3abesneuenus peanizayii
AHMUKOPYNYTIHOT NONIMUKY MA 8UOKPEMIeHHA MAKUX 1020 cKk1aoosux: 1) cnocodu gopmanvhoeo eminenHs
AHMUKOPYNYIIIHOIL nOTIMUKY, 2) HOPMAMUBHO-NPABOGE Pe2YNI0BAHHS 3a0e3nedenHs peanizayii aHmuxopynyiuHol
noximuxu,; 3) iHcmumyyiline 3a0e3neuenns peanizayii anmuxopynyitinoi nonimuxu, 4) 3axoou ma cnocoou
3abe3neuents peanizayii aHmukopynyiiuHoi nOTMuKY, wo 6 nooarbuomy Oyoyms iMeHo8aHi AK IHCMpYMeHmu
3abe3neuentss peanizayii anmuxopynyiunoi norimuxu, 5) npunyunu 3abe3nevents peanizayii aHmMuKopynyiuHoi
nonimuku; 6) npoyedypu 3abesnevenns peanizayii awmuxopynyiunoi nonimuxu. Tepmin «iHCmpymeHmuy
BUKOPUCIAHO AK V3A2albHIOOYULl ma maxuil, wo o00’€OHye 3axoou ma cnocodu sabesnedenHs peanizayii
AHMUKOPYNYILIHOT  NOTIMUKU, U0 OOIDYHIMOBYEMbCS HACMYRHUM: 1) BUKOPUCMAHHA MEPMIHY  «3aX00uU»
8 AHMUKOPYNYIUHIU chepi N08 A3aHO 3 NO3HAUEHHAM KOHKDEMHUX HANPAMIE 8NAUEY HA NOOONAHHA O3HAYEHO20
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He2amueH020 Auwa;, 2) mepmin «Cnocioy — GUKOPUCMOBYEMbCS 05 NOZHAUEHHS MO020, SAKUM came YUHOM
30TUCHIOEMbCS. HOPMAMUBHO BCMAHOGNCHUN 6NIUE HA KOHKPEmHUll 00 '€Km, wjo nid0aHutl 6nOpsoKy8aHHIO,
3) nowsmms «incmpymenmuy 8i000padicac sAKiCHI 03HAKU K 3AX00i8, MaK i cnocodié 3abe3neyents peanizayii
AHMUKOPYNYIUHOT NOTIMUKY 8 iX OIANEeKMUYHOMY 63AEMO38 A3KY.

Bcmanosneno, wo 3axio sAx enemenm yinicH020 MeXAHI3MY NepemBoplocmbCs HA THCMpyMenm 3a0e3neyens
peanizayii aHmuKopynyitiHoi NOTIMuKY auwe nicis 020 6MileHHs Y KOHKPEMHO GUHAYEHY. a) Npasosy (Popmy, SKa
Dpeanizyemucs uepes NPUltHANms HOPMAMuGHO-NPABOGUX AKMIG, NPUIHANMMS AOMIHICIMPAMUSHUX (IHOUBIOYAIbHIX)
aKMi; YKIAOAHHA AOMIHICPAMUGHUX c)ozoeopi@ | GUUHEHHS THULUX FOPUOUYHO 3HAYUMUX Oitl; 0) Henpagosy popmy, axa
Deanizyemvcs WAAXOM 30IICHeHHA Op2aHi3ayitiHux Oill;, BUKOHAHHS MAMEPIanbHO-IMEXHIYHUX onepayil, npoeec)eHHﬂ
HApad yu KOHCyTbmayiu. 3anpononosano nioxio 00 MpaxmyeanHs GUSHAYEHHS MPUHYUNIE AHMUKOPYRYILIHOT
NONIMUKYU 8 WUPOKOMY 3HAUEHHT uepe3 GIOHeceHHs 00 HUX K 3A2TbHUX NPUHYUNIE (YYHKYIOHY6aHHs CyO €xmie
81AOHUX NOBHOBAIICEHD, MAK | BDAXYBAHHA CREYIANbHUX NPUHYUNIE 3aN00ieanHs KOPYNYii.

KorouoBi cioBa: xopymuis, jAepkaBHa TOJITHKA, MyONiuHMN iHTEpec, BIOPSAKYBaHHSA, MEXaHi3M
NPUHLUIY, IHCTPYMEHTH, aHTUKOPYIILIiHHA CKIIa10Ba.
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INTERNATIONAL CUSTOMS INTERESTS AND CUSTOMS SECURITY

The purpose of the article is to present the results of the authors’ research on international customs
interests and security, to determine the main customs interest of the country, and to outline the prospects for
the development of international customs policy and customs. The article determines that the main customs
interest of the country has always been and will remain the passage of goods across the customs border with
full compliance with the conditions for the movement of these goods, and the conditions are compliance with
the volume, condition and quality of goods declared in customs documents,; payment of taxes in accordance
with the Customs Tariff and the Tax Code in full, taking into account the confirmed benefits; safety of goods
for their use in the country; compliance with the established restrictions.: prohibitions, quotas for goods,
technical requirements for goods, availability of licenses, certificate of The article emphasizes that it is
in the international customs interest to ensure that only safe and high-quality goods with full information
about them cross customs borders. The article identifies the areas of ensuring the country s customs interests,
which are achieved not only through innovative development of customs, but also through the simultaneous
Jjoint coordinated development of all institutions controlling the quality, safety, consumer value, purchase and
sale of goods in the territory of countries around the world. The article defines that international customs
interests are the provision of such a level of customs control by the countries of the world which will enable
the movement of goods which will meet international quality and safety standards, with complete and
reliable information about the production of goods, the chain of their movement; cost, costs of movement and
security, taxes and fees throughout the supply chain of goods; the possibility of using this information not
only by controlling structures, but also by all users of goods (buyers, carriers), The article notes that it is time
to unify control procedures not only within the World Customs Organization, but also in the structures that need
to be created — the World Tax Structures and those that control the quality and safety of goods. The authors
of the article conclude that the future of world trade is the formation of a mechanism for an international
system for obtaining, accumulating, storing and exchanging unified, complete and reliable information on
the production, movement, sale and use of safe and quality goods, and an international database on these
goods with mass access to it is the future stage of world security.

Key words: customs policy, customs, customs affairs, EU, customs regulation, foreign trade operations,
mechanisms of development, international customs policy, international trade, tax control, unification,
product quality, system, international database, human security.
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Introduction. The world stands on the threshold of a new
technological era, with new trends in global economic development
currently forming, based on the integration of various technologies
(Hryshchuk, 2020). The knowledge revolution is replacing
the information revolution, which gave birth to computing,
telecommunications, robotics, micro and fiber-optic technologies,
biotechnology, etc. In the future, apparently, we may witness
the synthesis of nano-, bio-, info-, and cognitive technologies.
Goods moving across borders will not only be identified by their
physical parameters but will also be marked using the results
of such a synthesis. Marking with the standard International
Article Number barcode system, which is used globally for unique
identification of goods in retail trade and other sectors, has already
become common practice, helping to determine the country of origin
of the goods and providing some information about the manufacturer
or the company product. An extension of this marking has become
two-dimensional Quick Response (QR) codes, which can store up
to 3 kilobytes of information. For example, these codes can be used
as a source of partial information for the identification of goods
during their movement across customs borders. It’s possible that new
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technologies will allow for the increased volume of information that will “accompany” the goods, and
perhaps it will be enough to input some kind of marker that serves as a password for information about
the goods stored somewhere in the clouds... These are technological issues, and their application depends
on the objectives and willingness of countries to create a system to control the movement of goods from
production to the end user. And this, in turn, is a matter of policy, which each state applies to protect its
interests, one of which is supporting the competitiveness of domestic goods. But the world is changing
very rapidly, and transparency of borders, promoting honest actors, and facilitating trade during a period
when countries will attempt to push their own goods onto the markets of other states, will remain relevant.
The national interests of individual countries will gradually transform into global interests. One such
interest will be the honesty and safety in the movement of goods, which, as a criterion, is very initially and
limitedly defined today in the WCO SAFE Framework of Standards. Subsequent steps, after the creation
of the World Trade Organization, the World Customs Organization, and other international bodies tasked
with creating opportunities for simplified international movement of goods, could involve the creation
of'a World Tax Organization and various international structures to control the quality and safety of goods.
However, goods will continue to move between the countries of the world, and harmonizing national
protection policies with international cooperation policies will remain essential. Customs policy, as
the policy controlling the movement of goods across the customs border, will require its own indicators
that will allow for comparing the level of countries in its implementation. New technological eras will
require the creation and use of new mechanisms and means of control. These tasks must be considered
now in order to progressively ensure the achievement of international customs interests and strengthen
the protection of international customs security.

The purpose of the article is to try to determine the directions and the way to achieve international
customs interests, the future of world trade which will ensure international customs security as a component
of international human security.

Analysis of recent research and publications. Consideration of the problems of determining and
ensuring customs interests in the scientific literature is not yet very common. This is because security,
as a state of ensuring interests, should be assessed by indicators that are mostly related to the sphere
that is outside the information environment of the customs service. Therefore, customs experts do not
analyze the indicators that assess the state of economic, environmental, veterinary, military, cultural and
other national interests. And the researchers of these interests are not customs experts. The assessment
of customs interests is simplified to the assessment of the work of customs units, which is interesting from
the point of view of assessing customs security, i.e. assessing the ability of customs to fulfill the tasks
of the state to ensure customs interests. But this is where the problem lies, when the work should be
evaluated by the level of fulfillment of tasks, and the tasks are narrowed down to the fiscal component
in terms of the amount of budget revenues, because other tasks cannot be formulated due to the lack
of a mechanism for assessing the level of achievement of these tasks. This creates a vicious circle.
Attempts to formulate scientific approaches in this direction have been made by scholars I. Berezhniuk,
S. Shevchuk, A. Miroshnychenko, Y. Shtyk, O. Chumak, and P. Pysnoy. Therefore, this article is a step
towards the scientific community’s realization of the importance of the problem of comprehensive
assessment of the state of customs interests, which are changing and supplementing before our eyes, and
new mechanisms arise for their implementation which did not exist before.

Summary of the main material. Economic Policy. The ultimate goal of both internal and external
policies of each state is to protect its national interests. People residing within a country have united
at proper time to ensure the protection of their interests as individuals, as well as their social interests —
property, labor, family, nation, religion, language, history, etc. Associations of humanity formed states,
leading to the emergence of state interests that changed over time depending on the form of government,
relationships with neighboring states, the distribution and use of natural resources, production, and trade.
National interests of a country represent the interests of the individual, society, and state (On National
Security of Ukraine. Law of Ukraine, 2018).

The state forms its policy to protect national interests by establishing doctrines, concepts, strategies,
programs, and plans to achieve the desired level of ensuring national interests and creating a set
of mechanisms, means, instruments, and methods for implementing its strategic interests.

The process of serving national interests is very complex, so the state, determining its strategic
interests (e.g., in the country’s constitution), forms the components of national policy: economic, military,
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social, environmental, informational, industrial, and other policies. And for the implementation of these
components, appropriate state bodies are created: ministries, departments, services, etc., along with their
territorial structures and territorial administration and self-government bodies.

Based on national values and interests, key tasks are formed, which, by their nature, become the mission
and purpose of the state body that forms and implements the relevant policy.

The foundation for maintaining the entire structure of ensuring national interests is the economy —
any activity resulting in products, works, and services needed by people (Pynzenyk, 2023). The scale
of the economy determines the level of capability to meet the needs of the country’s residents.

The current condition of production, purchase and sale of goods and services, and financial flows
for each country is formed based not only on domestic capabilities and resources but also by utilizing
opportunities for international distribution of production factors and economic interaction among countries
of the world, taking into account the influence of international issues.

To ensure their economic interests, states create structures with various names (ministries of finance,
economy, industry, agriculture, etc.), butin essence, these are bodies charged with forming and implementing
specific policies, which prepare proposals for the formation and improvement of the functioning
of the structures that will implement this policy.

While forming their own economic policy, the state also forms mechanisms for regulating the movement
of goods and services across their borders. Historically, in conditions of peaceful coexistence of countries,
the main mechanisms for such regulation have been customs tariff and non-tariff measures. Their purpose
is the area of responsibility of economic regulation bodies. Precisely these bodies determine why a specific
customs duty, excise, or VAT rate is set for a particular product; they determine why and for what purpose
prohibitive and restrictive measures are introduced, such as quotas, licensing, certification of goods, and
the introduction of para-tariff or technical restrictive measures.

However, non-tariff measures can be introduced not only to ensure economic interests. For example,
restrictions on the export of cultural valuables primarily serve to protect public interests and the state’s
history; control over the import of literature that calls for changes in the state system serves to protect state
interests; control over food quality protects human health; banning the import of freon, which destroys
the ozone layer, or industrial waste protects environmental interests; control over dual-use goods protects
military interests and security, etc.

Thus, the purpose of external trade regulation measures is determined both by the state bodies
responsible for the country’s economy and by other state bodies. And if the primary purpose of each
state body is to protect a specific part of national interests, then the goal of tariff and non-tariff regulation
measures is primarily to protect economic interests and other national interests, mostly in the realm
of security (Figure 1).

Customs Policy. In essence, regulatory measures constitute the established conditions for the movement
of goods and services across borders. The methods of control over the conditions for the movement of goods
and services differ. While the sphere of international services, such as scientific and technical cooperation,
freight and transportation services, leasing, franchising, consulting, processing, repair, maintenance,
professional services (accounting, legal, marketing, design, etc.), insurance, tourism, telecommunications,
etc., is mostly regulated and controlled through financial control over the payment for these services, for
controlling the movement of goods, the state creates a separate direction: customs policy.

The conditions for goods crossing the customs border are:

—  compliance with the volume, condition, and quality of goods declared in customs documents;

— payment of taxes according to the Customs Tariff and the Tax Code in full, considering any
confirmed exemptions;

— the safety of goods for use within the territory of Ukraine;

— adherence to established restrictions: prohibitions, quotas on goods, technical requirements,
availability of licenses, certificates, etc. The specifics of their control precisely form the customs policy
itself (Pashko, 2024).

Customs policy, like any other policy, is a system of principles and directions of the state’s activities,
mechanisms, and structures aimed at protecting national interests. If every state structure aims to protect
a certain part of national interests, then it is the customs policy that is aimed at protecting customs interests,
which make part of national interests and which are ensured and implemented through the practice
of customs affairs (Pashko, 2009).
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The definition of customs interests separately from economic interests is due to the fact that
the conditions for the movement of goods across borders are related to various areas of state regulation.
Therefore, it is inefficient to create several structures for their control, because in fact this is control at one
point — at the moment the goods cross the customs border, and the state assigns the customs authorities
to implement these interests. Customs interests are essentially linked to controlling the conditions for
the movement of goods across the customs border, which ensures a number of various national interests,
entrusted to different state bodies.

State bodies that set the conditions for the movement of goods across the border usually do not control
the fulfillment of these conditions at the customs border but delegate this control to be exercised as part
of implementation of the customs policy.

If we consider customs policy as a “black box”, the state defines the conditions for the movement
of good across the customs border at the input, and at the output, it desires to have goods that cross
the customs border with full compliance with these conditions. The consumers who receive the final result
are the country’s residents, and the state bodies control the condition of achievement of the final result,
which bodies, in turn, adjust the conditions for the import of goods.

To fill this “black box”, it is necessary to define what constitutes full compliance with the conditions
for the movement of goods across the customs border, when, how, and where these conditions are
controlled, and who controls them, etc. The answer to these questions is provided by customs policy,
defined by the state, which specifies, for example, that control over the conditions for the movement
of goods is exercised through customs affairs, and the customs authorities of the country perform this
work. In most countries worldwide, these principles form the foundation of customs policy.

In Ukraine, the main principles of customs policy were established in 1991: in April, the Foreign Trade
Act was adopted, which defined how foreign trade was regulated and which conditions for the movement
of goods across the border required control. In June, the Customs Affairs Act was adopted, which defined
what customs affairs was and that the customs service would precisely deal with them. In December,
the President of Ukraine created the Customs of the country and appointed its head, and the next day,
the Customs Code of Ukraine was enacted.

Customs Affairs. Customs affairs, as a mechanism for achieving the goals of customs policy, have two
components: defining the rules for controlling the conditions (customs control procedures and recording
its results through customs clearance), directly exercising this control and the associated management
functions in customs affairs. Today, an important component of customs affairs in every country (not just
customs control, but also management in customs) is multifunctional complex systems like the “Electronic
Customs,” without which it is impossible to deal with customs affairs today (Alishkauskas, 2023).

The Customs Code of many countries is based on the Kyoto Convention and defines the rules for
controlling the conditions of movement of goods, the rights and duties of customs officers as part
of exercising this control, the intermediaries (brokers, declarants, customs warehouse and terminal
owners, carriers, etc.) who assist in the process of exercising control, and the specifics of declaring certain
types of goods, etc.

In different countries, customs may be an independent state body or part of another government agency
(for example, the Ministry of Finance or the Ministry of Economy), or it may be integrated with tax or
border services. The function of controlling the conditions of movement of goods across the border may
also be fully entrusted to the customs, or, for example, control over payment of taxes, as a condition for
the movement of goods across the border, may be exercised by the tax service, etc. Certain functions
of these conditions for the movement of goods, such as radiation monitoring, may be exercised by border
services. The specifics of fulfilling customs affairs are approved by national legislation, but the vast
majority of controls at the customs border are exercised by the country’s customs.

Customs policy defines the main goals, tasks, functions, and mechanisms of customs affairs. The ultimate
goal of customs affairs, as well as customs policy, is to ensure that the conditions for the movement
of goods across the border are adhered to. However, as part of controlling the fulfillment of conditions,
customs may also face additional goals. For example, a condition for the movement of goods across
the border might be the availability of a quota for movement. The task of customs is to prevent goods from
exceeding the set quota. The quota is confirmed by a certificate. Customs’ task is to verify the availability
of this certificate. The condition itself is confirmed by the government agency that issued the certificate.
In the case of a condition for the movement of goods, such as payment of taxes, it is the customs that
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collects these taxes. Thus, customs not only controls but also implements and ensures this condition. To
ensure the completeness of tax payments, customs checks the accuracy of the customs value declaration,
which can only be verified by accessing the sources of information about components of the value. This
is achieved not only through analytical work but also through intelligence activities performed by special
customs structures.

Customs Interests. Customs, in its evolutionary development, has gone through several stages of tasks
assigned to it by the state, which essentially also became customs interests: the fiscal function of customs
was to collect taxes by controlling and implementing the tasks of customs tariffs; by collecting these
taxes, the state also entrusted customs, through control, with indirectly protecting its economic interests
and domestic industries through non-tariff regulatory measures; the next stage involved tasks aimed
at protecting public health and safety, not only through control, but also directly combating drug trafficking
and illegal movement of weapons; later, customs was tasked with assisting in protecting the environment;
all controls always lead to increased time for its completion, so a logical task was to facilitate economic
development, trade, and investment, shifting customs’ role from control to speeding up and assisting
stakeholders; the imperatives of our time tasked customs with strengthening control over the movement
of goods that could be used in terrorist activities; such measures formed framework security standards
that combined simplification and intensification of control based on trust in honest actors; the advent
of the Internet made it possible to exercise customs control over the entire supply chain of goods in different
countries; such control is based on the availability of information about the goods, their cost, weight,
carriers and owners, which created the task of processing such information that the “Electronic Customs”
proceeded to perform; at the next stage, it became possible to control and compare information not only
about imported goods, but also about goods sold to the end consumer as imported, which can be done
using artificial intelligence; the next stage for controlling the production, movement and sale of goods will
be the introduction of unified signs (marking) of events/ products, which will ensure control throughout
the entire chain of movement of goods.

Each new stage has added and will add new functions of control for both customs and other state bodies.
However, the primary customs interest of the country has been and will remain the passage of goods
across the customs border with full compliance with the conditions of their movement. All other customs
interests are achieved through this primary interest. Both the purpose and mission of customs is to ensure
the passage of goods across the customs border only subject to full compliance with the conditions for
crossing, defined by the state through various government bodies.

Control over the conditions of crossing the border comprises:

—  verifying the accuracy of the volume, value, condition and quality declared in customs documents;

—  monitoring the receipt of taxes to the relevant state accounts and verifying their accuracy;

—  controlling and verifying the authenticity of documents confirming the safety of goods and their
usability within Ukraine or for export (environmental, veterinary, phytosanitary, and other documents
and permits);

— verifying the established restrictions on goods and foreign trade entities regarding the import/
export of goods and the passage of goods in compliance with these restrictions, etc. This is ensured
by customs control and customs clearance.

Ensuring the compliance with these conditions includes:

Establishing and ensuring the functioning of customs bodies;

—  creating and ensuring the functioning of organizational and economic mechanisms for receiving
information about the conditions for crossing the customs border and ensuring their verification and
compliance;

—  combating customs violations and smuggling;

—  forming conditions for cooperation and collaborating with intermediary enterprises in performing
customs affairs, etc. [4]. This is achieved through the formation and operation of the country’s customs.

Thus, the direct national customs interests of a country can include:

—  the passage of goods across the customs border with full compliance with the conditions of their
movement;

—  the existence and security capability of a structure (such as the country’s customs) that ensures
the adherence to the conditions for crossing the customs border;

— timely collection of all taxes and customs duties;
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—  protection of the economic interests of domestic enterprises and national industry, promoting their
economic development, trade, and investments;

—  protection of society, its historical and cultural heritage, preventing the importation of products
with low moral and ethical content, that promote interethnic conflicts or separatism;

—  protection of human health from substandard and dangerous imported goods;

—  protection of the domestic market from smuggled and low-quality goods;

— effective fight against drug trafficking and illegal movement of firearms;

—  guaranteed protection from international terrorism;

—  protection of the environment from pollution by imported hazardous substances;

— ensuring the protection of intellectual property rights;

country’s participation in international information exchange with the guarantee of information
securlty (trade secrets and confidentiality of personal information);
simplicity of international trade;

—  continuous control of goods throughout the entire supply chain;

— adaptation of the customs service to the international system of customs relations;

— implementation of the SAFE Framework of Standards;

—  creation and storage of information regarding the movement of goods from producer to end
consumer, identification features, and the value of goods at each stage, which can be freely used
by the international customs and tax community (Pashko, 2022).

Customs Security. National security is the condition of protection of national interests. Customs
security is the condition of protection of customs interests. “Condition” here refers to an estimative
characteristic. If we evaluate the condition of protection of the primary national customs interest, we
need to assess the completeness of customs control over the conditions of movement of goods across
the customs border. Given the imperatives of our time aimed at facilitating the actors by accelerating
and simplifying the movement of goods, there arises a need to assess the effectiveness and efficiency
of customs control.

Often, customs policy is assessed based on the indicators of export and import in foreign trade. Such
an assessment of the effectiveness of applied regulatory measures is made at the level of assessing overall
trade flows and their impact on the economy, as well as on indicators of impact on production, average
prices, and trade in individual goods (Balassa-Noland, Grubel-Lloyd, Laisperes, Paasche indices, current
account balance, comparison of export and import both as a whole and for individual goods, etc.). But these
are assessments of the effectiveness of foreign trade regulation. These are not indicators of customs policy.
They are indicators of economic policy, because it is the economic bodies of the state that set the conditions
for the movement of goods across the border. They precisely are responsible for the balance of foreign
trade operations. Customs, in turn, is responsible for the completeness and accuracy of controlling these
conditions. This means that the assessment of customs policy is a relative, to a certain extent subjective
category, which is estimative in nature. In this sense, many different security assessments are made using
a scale of assessment from low to high (unsatisfactory, satisfactory, good).

Customs security parameters can be assessed by comparing the values of indicators that track the level
of achievement of customs interests or by assessing the useful effect of dealing with customs affairs.

However, both approaches are derived from the essence of the goal of customs policy: are there
goods in the country that have been moved across the border in violation of the conditions of their
movement, and how many such goods are there? And customs itself cannot provide an answer to this
question. The condition of customs security can be assessed by the body that determines its required level
(Parliament, Cabinet of Ministers) through a relative assessment based on comprehensive information
from various state bodies that define the conditions for goods crossing the customs border, as the condition
of the result of controlling these conditions — through the availability and number of goods in the country
moved across the border in violation of these conditions. Thus, assessment of customs security must be
made based on criteria used by consumers (government bodies) for their purposes, which, in turn, forms
the basis for setting the conditions for crossing the customs border. The assessment of customs security
is feedback on the effectiveness and completeness of the established tariff and non-tariff regulatory
measures. This complex assessment is empirically made by many countries or based on indirect auxiliary
indirect indicators, because it is impossible to collect official statistics on the number of violations directly
from the violators. Therefore, the lack of objective indicators for such an assessment leads to subjective
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assessments and proposals, which are sometimes based on promotional and populist methods and serve
not the state’s, but rather corporate and political goals.

Customs Security Capacity. The protection of customs interests is the purpose of customs policy,
but it is also the purpose of customs affairs. The condition of customs affairs, as implemented
by customs, can be assessed through the condition of customs security capacity, i.e., the ability
of the customs to perform its functions (Pashko, 2009). This task is fulfilled by the country through
the assessment of customs affairs using various indicators. For example, as part of the TTFSE program
supported by the International Monetary Fund, economic efficiency indicators included the amount
of customs taxes collected; the share of customs duties in the total tax revenue; the share of wages
in collected taxes; the volume of trade turnover per customs employee; the number of declarations
per customs employee; and the cost of processing a single declaration (Customs Modernizatson
Hendbook, 2005). Thus, the absolute values of indicators (considering the country’s specifics and
external factors) provide an opportunity to obtain a clear picture of the degree of efficiency of resource
spending and highlight weaknesses that require increased attention. These indicators are used, for
example, by international organizations to provide recommendations on the direction of customs
affairs reorganization in countries.

Customs affairs are the means of implementing customs policy, with customs being the primary subject
responsible for ensuring customs security of the country. Its task is to form a system for the movement
of goods across the customs border with the maximum possible (ideally full) control; ensuring compliance
with the conditions for crossing the customs border; implementing a package of measures in customs
affairs capable of counteracting both internal and external threats and challenges in the area of customs
economic relations; ensuring the ability to achieve the necessary level of reliability, stability, security, and
effectiveness of country’s customs.

Reliability (the ability to maintain an optimal level of customs affairs over time within established
limits), stability (timely and sufficient response by customs to external and internal threats and challenges),
effectiveness (the extent of achievement of the goal by customs, which characterizes the ability of the system
to perform its assigned functions in the most economical way), and security (the level of safeguarding
the vital interests of the customs authority from internal and external threats) are the basic indicators
of customs security capacity.

The mechanisms for measuring the effectiveness and efficiency of customs administrations
(WCO Performance Measurement Mechanism, 2024), developed by the World Customs Organization
and structured around four dimensions of customs performance (trade facilitation and economic
competitiveness; revenue collection; enforcement, security, and public protection; organizational
development), which help determine KPIs for customs, can be part of the assessment of both customs
security capacity and customs security.

The modern information environment, the availability of convenient technical means for recording,
reading, receiving, storing, and transmitting information about goods throughout their movement/
sale chain, changes the approach to traditional methods of controlling the movement of goods across
the border, provides an opportunity to enhance the level of this control (increasing overall customs security
in the country), but it also creates additional tasks for states, because such total control, which has always
been the task of customs, can only be achieved through the joint efforts of various state bodies, requiring
appropriate legal and organizational changes.

Customs authorities worldwide in their work are trying to account for the changes in the nature of trade,
which are based on the rapid development of e-commerce. This can only be done through large-scale,
secure exchange of unified information. It is time to transition from e-government and e-customs, where
state bodies exchange electronic documents, to i-customs (information-customs), where the state, as part
of the information-government program, will form a unified state information environment, which will
also include information about goods produced in Ukraine, moved across its customs border, sold, and
stored within the country, information about their quality and threats to society, and data about violators
of state rules regarding the use of these goods, etc. (Pashko, 2024; Pashko, 2024).

International Customs Interests. National interest ultimately reflects the interest of an individual.
A citizen should have access to a convenient mechanism for verifying the authenticity of information
about the safety of goods they purchase, the legality of their importation into the country, tax payments,
and product quality. Customs interest is to ensure that only safe and high-quality goods, with complete
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information about them, cross customs borders. International customs interest is to ensure that precisely
such goods are moved across customs borders.

The protection of a country’s customs interests is achieved not only through the innovative development
of customs affairs, but also through the simultaneous coordinated development of all institutions that control
the quality, safety, consumer value, purchase, and sale of goods worldwide. International customs interests
are about ensuring a level of customs control by countries around the world that allows for the movement
of goods that meet international quality and safety standards, with complete and reliable information about
the production of goods, their movement chains, cost, expenses for transportation and security, taxes, and
duties along the entire supply chain. This information should be available not only to controlling structures
but also to all users of goods (buyers, carriers, warehouse owners, auditors, sellers, and end consumers).
It is highly likely that customs will become a structure primarily focused on security functions at the border,
while the fiscal function will be performed by a unified tax structure within the country. Customs affairs will
expand and be improved through the collection, transmission, and exchange of information about goods that
are moved across the customs border and sold within the country.

The time has come to unify control procedures not only within the framework of the World Customs
Organization, but also in the structures that already need to be created — global tax structures, those
responsible for controlling product quality and safety. This requires a unified description of goods, which
will expand and complement the existing customs classifiers. Unified marking of goods as part of production
is required as well, which can already be done based on a universal event (product) indicator, among many
other unifications. The capabilities of the new technological framework, which have already begun to be
embodied in specific international mechanisms and implemented in existing means, allow for enhanced
control over the movement of goods across customs borders: this includes product marking with an increased
volume of information about its physical characteristics (price, weight, composition, safety, etc.); storing
information about the movement of goods throughout global supply chains in “clouds”; physical marking
of goods using cloud information by all controlling agencies, and most importantly, by all users of the goods.

Increasing the level of ensuring international customs interests across the countries will be achieved
by creating international and interdepartmental unified systems for controlling the production, movement,
and sale of goods, with mandatory uniform systems for the electronic accounting of the purchase and
sale of goods; the ability to determine and electronically track the taxation base; an integrated electronic
system for tracking the movement of goods throughout the supply chain, including across different
countries; continuous tax, customs, and audit control from the border to the end consumer, based on
a unified merchandising description of products, with its introduction into accounting tax, and customs
records, which will be conducted electronically; a universal event (product) indicator when marking
manufactured goods and its processing along the supply chain, including as part of customs control, using
artificial intelligence.

Conclusions. International customs security is becoming an important lighthouse that highlights
the directions and path to achieve international customs interests. The future of world trade is the formation
of a mechanism for an international system for obtaining, accumulating, storing and exchanging unified,
complete and reliable information on the production, movement, sale and use of safe and quality
goods. An international database of these products with mass access is the next step in world security.
The condition of the component of such a mechanism, which will be charged with the movement of goods
across customs borders, information about which will be available in the International Database, will
constitute international customs security as part of International human security.

Only the transition to a new level of formation of international customs policy and the innovative
development of international customs affairs will reliably protect customs interests and ensure customs
security both for each country and for the international community as a whole.

References:

1. Hryshchuk, A. M. (2020). The necessity of changing the technological paradigm based on drivers
of economic growth. Scientific Notes of V. 1. Vernadsky Taurida National University. Series: Economics and
Management. Vol. 31(70), No. 2, pp. 82-88. DOI: https://doi.org/10.32838/2523-4803/70-2-14

2. On National Security of Ukraine. Law of Ukraine — June 21, 2018 — No. 2469-VIII. Official Bulletin
of the Verkhovna Rada of Ukraine, 2018, No. 31, Article 241. https://zakon.rada.gov.ua/laws/show/2469-
19#Text

Customs Scientific Journal, Ne 1, 2025 71



3. Pinzenyk, Viktor (2023). Popular Economics: How to Understand and Love Economics. Kyiv: Bright
Books. 248 p.

4. Pashko, D. V., Pashko, P. V. (2024). The use of artificial intelligence in customs information technologies.
Proceedings of the 20th All-Ukrainian Scientific and Practical Conference of Students, Postgraduates, and
Young Scientists “Efficiency and Automation of Engineering Solutions in Instrumentation,” December 45,
2024. Kyiv: PBF, Igor Sikorsky KPI, 2024, 377 p. Pp. 369-373.

5. Pashko, P. V. (2009). Customs Security (Theory, Methodology, and Practical Recommendations):
Monograph. Lviv: Institute of Regional Research, NAS of Ukraine. 628 p., ill. https://surl.li/mcbles

6. Aliskauskas, Vytianis (2023). Moving Towards a Customs Union with the EU: Where Ukraine Has
Succeeded and What Still Needs to Be Done. Ukrainska Pravda / European Pravda, March 21,2023, EU4PFM.
https://surl.li/gzvuos

7. Pashko, P. V., Pashko, D. V. (2022). New Customs Interests of the Country and the Development
of a System for Their Implementation. In Customs in Wartime and Post-War Conditions: Proceedings
of the Discussion Platform. Dnipro: University of Customs and Finance. 2022, 60 p. Pp. 27-32.
https://surl.lu/hyifks

8. Castoms Modernization Handbook, 2005 by The International Bank for Reconstruktion and Development/
The World Bank / Edited by Luc De Wulf, José B. Sokol (2007) [Title of the Book]. Translated from English.
Moscow: Ves Mir Publishing. 328 p.

9. WCO Performance Measurement Mechanism (2024). https://surl.li/ozalwj

10.Pashko, P., Pashko, D., Miroshnichenko, H., & Shtyk, Yu. (2024). On the Directions for Improving
Customs Policy and Mechanisms for the Innovative Development of Customs Affairs. Sustainable Economic
Development, No. 3(50), 146—155. https://doi.org/10.32782/2308-1988/2024-50-23

11.Pashko, Pavlo, Pashko, Dalyna — Ukraina. Ekonomiczne mechanizmy zmian w strukturach kontroli
przeplywu towaréw wewnatrz kraju / Monitor, Prawa celnego s podatkowego (Taxation and customs law
monitor), Marzec 2024  Rok XXIX, numer 3(344)/2024. Strony 89—-128. S. 98-101.

MI’KHAPOJAHI MUTHI IHTEPECHU TA MUTHA BE3IIEKA

IMagmo ITAIIIKO,
npogecop xagheopu eKoHOMIKU ma Oi3HeC-MexXHON02il
eporcasrnozo ynieepcumemy « Kuiscoxuii agiayivinuii incmumympy,
3acnyacenuii disiu Hayku i mexuiku Yxkpainu
OOKMOP eKOHOMIYHUX HAYK, npoghecop
pashko.pavlo@gmail.com
orcid.org/000-0002-2697-751X

Hansina [TAIITKO,

Leporcasnuii ynisepcumem «Kuiscoxuii agiayitinui incmumympy,
O00KMOP eKOHOMIYHUX HAYK, O0YeHm
pashko.dalyana@gmail.com
orcid.org/0000-0002-1160-6396

Memoro cmammi € npedcmagients pe3yibmamie 00CII0NCeHb ABMOPI6 W00 MINCHAPOOHUX MUMHUX IHMepecis
ma Oe3nexu, GU3HAYEHHs 2006HO20 MUMHO2O IHMepecy KpaiHu, NepCnekmus pPO3gUmK)y MIdiCHAPOOHOT MUMHOI
NONIMUKY Ma MUMHOI cnpagu. Y cmammi @usHaueHo, wjo 20106HUM MUMHUM iHMEpecoM Kpainu sax 0ys, mak
i 3aMUMUMbCS — NPONYCK MOBADIE Yepe3 MUMHUL KOPOOH i3 NOGHUM GUKOHAHHAM YMO8 NepeMilyeHHs Yyux mosapis,
a ymosamil € 610N0GIOHICMb 00CA2Y, CIMAHY MA AKOCHI M08API8, WO OeKAAPYIONbCs. 8 MUMHUX QOKYMEHMAX, CRAama
nodamxie 32i0no Mumnozo mapughy ma nodamko8020 KOOeKcy 8 NOBHOMY 00CA3I i3 6PAXYBAHHAM NIOMBEPINHCEHUX
ninbe; Hesneyricms mogapie 01 ix GUKOPUCIANHA HA MePUMOpIT Kpaitu, 0OMpUMAHHSA BCIMAHOBLIEHUX 0OMEdCEHb!
3a00pOH, KGOM HA MOBAD, MEXHIUHUX 8UMO2 00 MOBAPY, HAAGHICMb JiyeH3itl, cepmugikamie mowo. Y cmammi
NiOKpecneHo, wo MidcHapOOHUU MumHnull inmepec —3abe3nedumu, woo came de3neyrull ma AKicHul mosap 3 NOGHOI0
inghopmayito npo HL020 nepemunas Mumui KOpooHu. Y cmammi eusHaueni HanNpAMKU 3a0e3neueHHs MUMHUX
iHmepecie Kpainu, aKi 00CA2AI0MbCa He MITbKY THHOBAYIIHUM PO3GUMKOM MUMHOL Cnpasu, aie i 00HOUACHUM
CYMICHUM  CKOOPOUHOBAHUM PO3GUMKOM YCIX THCMUmMyyitl, o KOHMpOMOOms AKicMb, 0€3neKy, CHoNCUsHy
YinHicmb, Kynieno ma npooadic moeapie Ha mepumopii Kpain cginty. ¥ cmammi susHauero, wo MisdCHaApOOHT MUMHI
inmepecu — ye 3a0e3neueHHs. MaxKo2o pieHs MUMHO20 KOHMPONIO KpaiHamu Ceimy, AKull Haddacms MOJICIUGICIb
nepemiugyeamu mosapu, sKi 6y0ymo 6i0n08i0amu MidCHAPOOHUM CHIAHOAPMAM AKOCMI ma Oe3nexu, 3 NOGHOK
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i 00CmMOogIpHOIO [H(hOpMayilo npo GUPOOHUYMEO MOBAPY, NAHYIO2U 1020 NepeMilyeHHs; 6apmicib, 3ampamu
Ha nepemiujenns ma 3abesneuenus Oesnexu, noOamxu ma 300pu HA 6CLOMY JAHYIOZY NOCMAYAHHS MOBAPY;
MOJICTUBICHb GUKOPUCMAHHS YI€T THHOPMAYITT He MINbKU KOHMPOTIOKYUMU CIPYKIMYPAMU, Ale [ 6CiM KOPUCHYBAYAM
mosapy (NOKVRYAM, NePeGi3HUKAM, GIACHUKAM CKAA0I8, ayoumopam, npooagysm, KiHyesum OmpuMysaudam).
Y ecmammi 3asnaueno, wo Hacmas yac yHigixayii KOHMPoOTLHUX NPoYedyp He MiNbKU 8 pamkax Beecsimuboi mumuoi
opeanizayii, ane i  CmpyKnypax, sKi 6dice nompiono cmeopiosamu — Beecgimuix no0amxogux CmpyKmypax, ma mux,
Wo KOHMpOMoIomy AKicmy ma 6es3nexy mosapis. Aemopu cmammi po6isime 6UCHOBKU, WO MAUOYIMHE C8IMO6oI
mopeisii — ye PopMysanHs MeXaHizMy MINCHAPOOHOL cucmemu OMPUMAHHS, HAKONUYYBAHHSL, 30epieants ma 0oMiHy
VHIhiKOBaAHOT NOGHOT Ma OOCMOGIPHOT THMOPMAYIT PO BUPOOHUYMEO, NepemilyeHHs, NPOOANC MA GUKOPUCTIAHHS
Oe3neuHux ma sKICHUX mMosapis, a MidiCHAPOOHA HA3a OAHUX NPO YI MOBAPU 13 MOJICIUGICINIO MACOBO20 QOCHIYNY
00 Hei — ye maubymHuii eman beneuHocmi ceimy.

Kuio4oBi cj10Ba: MUTHA MOTITHKA, MUTHHLS, MUTHA ciipaBa, €C, MUTHE peryIiOBaHHsl, 30BHILTHbOTOPTOBI
omeparii, MeXaHi3MH PO3BUTKY, MDKHApOAHA MUTHA TIOJITHKA, MIKHApPOJHA TOPTIBIS, MOAATKOBHUIM
KOHTPOJIb, yHi(iKaLis, SIKICTh TOBapy, CUCTEMa, MibKHapoHa 06a3a JaHuX, Oe3reKa JTIOIUHH.
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DIGITAL TRANSFORMATION AS ATOOL FOR EFFICIENT MANAGEMENT:
A CASE STUDY IN BUSINESS PROCESS MANAGEMENT

Successful digital transformation is essential for modern enterprises, directly influencing their competitiveness
and long-term sustainability. Managing business processes effectively in this context requires a balance
between innovation and practicality, ensuring transparency and stakeholder involvement in decision-making.
The aim of this article is to define optimal strategies and tools for managing business processes through
successful digital transformation. Digitalization not only enhances operational efficiency but also strengthens
competitiveness and long-term sustainability. In this context, businesses must balance innovation with
pragmatism while ensuring transparency and stakeholder engagement in decision-making. A significant
challenge lies in forecasting the expected impact of digital initiatives and evaluating their feasibility,
particularly in relation to democratic values and social equity.

To achieve this goal, appropriate research methods have been selected. This study employs a combination
of qualitative and quantitative approaches to analyse digital transformation trends and their effects on
business process management. A systematic review of current digitalization strategies is conducted, focusing
on best practices for implementation. Predictive modelling and data analytics are used to assess the potential
outcomes of digital initiatives, while case studies illustrate successful transformations across various
industries. Additionally, a stakeholder analysis framework is applied to evaluate engagement levels and
decision-making inclusivity.

The findings of this analysis indicate that enterprises adopting a structured approach to digital transformation
experience improved operational efficiency, enhanced adaptability to market changes, and increased
stakeholder participation. The research highlights key factors influencing digitalization success, including
organizational readiness, technology integration, and strategic alignment with industry priorities. Moreover,
predictive monitoring of business processes enables companies to filter and prioritize digital initiatives that
align with sustainable growth objectives.

In conclusion, effective business process management in the digital era requires a comprehensive strategy
that integrates innovation, transparency, and stakeholder engagement. Organizations should foster initiatives
that promote broader access to information and participatory decision-making. Strategic planning should be
informed by predictive assessments of digital transformation impacts, ensuring alignment with industry needs
and long-term business objectives. Ultimately, a well-defined digitalization strategy enhances competitiveness
while upholding principles of social responsibility and inclusive economic development.

Key words: digitalization, business efficiency, entrepreneurship, information accessibility, internet tools.
JEL Classification: L21.

Serhiy SHEVCHENKO, Introduction. Determining optimal strategies and tools
Associate Professor, Lviv Polytechnic  for managing business processes based on successful digital
Esgogf:zgg:;enﬁg’ transformation is a pressing task for modern enterprises, as their
shevserhiy@gmail.com com‘pt?titi‘ven.ess and long-‘Ferm success depend on it. In the process
orcid.org/0000-0002-5522-3258 of digitalization, commercial entities need to find a balance between
innovative and pragmatic approaches to development. One of the key
tasks is to forecast the expected impact of digitalization and compare
different innovative initiatives. Important areas of development
for management systems include fostering innovative initiatives,
predictive monitoring of commercial activities, assessing factors
of digital transformation that impact the competitiveness of business
processes, and developing strategic plans focused on industry
priorities and consumer needs.

Digital transformation has been widely discussed in academic
research as a key factor in improving business process
management (BPM) and enhancing organizational efficiency. Various
scholars have contributed to understanding the impact of digital
technologies on business operations and strategies.
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Among the key contributions of scholars, the following can be highlighted:

—  Hammer and Champy (1990) introduced the concept of business process reengineering, which
focuses on redesigning core processes for better productivity and quality. Instead of making small,
incremental changes, they emphasized the need for fundamental rethinking and restructuring to achieve
dramatic improvements in productivity, cost reduction, and quality. Their research argued that many
traditional business processes were outdated, inefficient, and filled with redundancies, leading to slow
decision-making and wasted resources (Hammer, M., & Champy, J., 1990).

BPR focuses on eliminating unnecessary steps, automating repetitive tasks, and streamlining
workflows to ensure faster and more effective operations. A key aspect of this approach is using modern
digital technologies, such as enterprise resource planning (ERP) systems and artificial intelligence (Al),
to integrate different business functions and enhance overall efficiency. By shifting from a functional
(department-based) structure to a process-oriented approach, organizations can break down silos and
create seamless, end-to-end workflows.

Ultimately, according to scholars, BPR aims to make businesses more agile, customer-focused, and
competitive in a rapidly changing market.

— T. H. Davenport (2018) explored the role of technologies such as Al, Machine Learning, and
Robotic Process Automation in optimizing business processes and reducing operational costs. His
research highlights the significant role of advanced technologies like Artificial Intelligence (Al),
Machine Learning (ML), and Robotic Process Automation (RPA) in transforming business processes.
He emphasizes that these technologies can automate repetitive and time-consuming tasks, leading
to increased efficiency and reduced operational costs (Davenport, T., 2018). Davenport notes that Al
and ML can enhance decision-making by providing deeper insights through data analysis and predictive
modelling. Additionally, RPA enables the automation of rule-based processes, freeing up human resources
to focus on more strategic tasks. He also points out that the integration of these technologies facilitates
better customer experiences by enabling faster responses and personalized services. Davenport concludes
that organizations embracing these technologies can achieve a competitive edge by optimizing processes,
improving scalability, and driving innovation.

—  Bharadwaj et al. (2013) examined how digital business strategies directly influence organizational
performance, improving operational efficiency and customer engagement and has significantly contributed
to the field of digital business strategy through several key works. Bharadwaj and colleagues argue for
a fusion between IT strategy and business strategy, termed digital business strategy. They identify four
key themes: scope, scale, speed, and sources of value creation and capture in digital business strategy.
Through his works, Bharadwaj has advanced the understanding of how digital business strategies influence
organizational performance, emphasizing the importance of integrating IT capabilities with business
objectives to achieve competitive advantage (Bharadwaj, A., 2013).

G. Vial (2019) pointed out that digital transformation enhances business agility and resilience, enabling
organizations to adapt quickly to market changes. His research emphasizes that adopting digital technologies
allows organizations to be more flexible, enabling them to quickly adjust to market fluctuations and
unforeseen disruptions. By leveraging digital tools, companies can streamline operations, improve decision-
making processes, and respond to customer needs with greater speed and precision. Vial also underscores
the importance of fostering a digital culture within organizations to ensure that employees are equipped
to navigate technological changes effectively. His work also discusses how digital transformation supports
innovation, helping companies maintain a competitive edge by continuously adapting to new market trends
(Vial, G., 2019). Ultimately, Vial’s study provides a framework for businesses looking to remain sustainable
and responsive, positioning digital transformation as a key driver of long-term success and growth.

In the Ukrainian scientific field, it is appropriate to note V. Martyniuk et al. (2020) who analysed
the digital transformation efforts of Ukrainian enterprises, highlighting progress in adopting digital tools
despite regulatory and economic challenges (Martyniuk, V., etc., 2020). Next presented authors use
various research methods, which allow obtaining a more objective and comprehensive result, in particular
Ludovic H., Dluhopolskyi O., Kniaz S., Podolchak N., Muravska Y., Martyniuk B., Monastyrnaya I.,
Gwenola Y., Yannou B., Petit G., Nastos P. T., Slaviuk R. A., Sidiropoulos P., Tarquis A. M., Rusyn-
Hrynyk R. R., Faraslis 1. N., Mitrakopoulos K., Blanta A., Spiliotopoulos M., Sakellariou S. S. Kniaz
et al. (2021) in his scientific works, explores various aspects of economics, particularly the transfer
of innovations, creative solutions, trade, and entrepreneurship. Specifically, they analyse the process
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of digitalization, defining it as the use, systematization, and processing of incoming information in digital
format to improve customer service in the business environment.

Ukraine Association reported that the Ukrainian IT sector plays a vital role in developing digital
solutions for industries such as finance, healthcare, and retail. Tools like cloud technologies, CRM, and
ERP systems are increasingly used to improve BPM. The literature shows that digital transformation is
a crucial tool for enhancing business processes and organizational performance. However, barriers such as
resistance to change and insufficient digital infrastructure remain significant challenges. In the Ukrainian
context, while progress has been made, further investment in digital skills and infrastructure is necessary
for sustainable growth. Considering the peculiarities of business process management in the context
of successful digitalization as a management object, and based on a critical analysis of the literature,
there is a problem of the lack of a clear definition of the components of digital transformation and
criteria for their classification. Given that, the goal of this study is to analyse the factors influencing
the effectiveness of business process digitalization in the Ukrainian business environment, as well as
to develop recommendations for improving the digital transformation process.

Materials and Methods. The study of digital transformation as a tool for effective management
in business processes was conducted based on the application of several methodological approaches, allowing
for a comprehensive assessment of the impact of digital technologies on enterprise management processes.

Comparative Analysis Method. The study of state policies in the field of digital transformation and
e-governance, alongside the analysis of legislation regulating the use of digital technologies in business
processes, highlights the critical role of digital tools in modern entrepreneurship. By assessing
the compliance of national legislation with international e-business standards, it becomes evident that
digital transformation serves not only as a mechanism for technological advancement but also as a catalyst
for strengthening business efficiency.

By examining the number of businesses connected to the internet in various sectors from 2018 to 2023
(Table 1), the research highlights trends and fluctuations in digital adoption. Table 2 presents the share
of enterprises purchasing cloud computing services over the years. The comparative method underscores
the varying pace of technology adoption across different business sectors, with notable gaps in enterprise
resource planning (ERP) systems and customer relationship management (CRM) tools. This comparison
allows the identification of sectors that are lagging in terms of digital maturity, suggesting areas where
increased focus or investment could lead to more efficient business operations. By comparing sectors’
digital readiness, the method uncovers weaknesses in the system — such as the underuse of CRM and
ERP systems — and stresses the importance of further digitalization in enhancing business processes.
The comparative approach also draws attention to the sectors with the greatest potential for growth
in digitalization, such as security software and ERP systems, while noting the decline in CRM system
implementation, which warrants further exploration.

A comparative analysis was used to assess the level of digitalisation of enterprises across different
economic sectors. For this purpose, the following indicators are applied: percentage of enterprises with
Internet access (2018-2023); share of enterprises using cloud computing; use of ERP and CRM systems.
The analysis of the data allowed to identify trends and fluctuations in the use of digital technologies, as
well as gaps in the digital maturity of sectors, and to propose measures to address them.

Data Collection and Analysis. The collection and analysis of quantitative data on the use of digital
technologies in business processes plays a pivotal role in understanding the impact of digital transformation
on entrepreneurship. By assessing the effectiveness of implemented digital solutions through indicators
such as productivity, quality, and accessibility, it becomes clear how these technologies contribute to more
efficient, transparent, and accountable business operations. The effectiveness of the implemented digital
solutions was assessed based on such indicators as productivity, quality and accessibility, and conclusions
were drawn on the contribution of digital technologies to improving the efficiency, transparency and
accountability of business processes.

Method is helpful in analysis the number of enterprises with internet access in various industries
(food production, wood products, wholesale trade, retail trade, etc.) is collected for the years 2018, 2019,
2021, 2022, and 2023. This data is analysed to observe the trends in the number of enterprises connected
to the internet across different sectors over time. The analysis identifies a general decline in the number
of connected businesses, highlighting the potential impact of external factors like the ongoing military
conflict, economic crises, and changes in market behaviour. The data regarding the percentage of enterprises
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purchasing cloud computing services, such as email services, office software, enterprise database
hosting, and security software, is analysed to examine the uptake of cloud computing services over time.
The analysis reveals a relatively stable but low percentage of enterprises using cloud services, indicating
that many businesses are hesitant to fully embrace cloud technologies, possibly due to concerns over data
security or the high cost of transitioning to cloud-based systems. The analysis also identifies underuse
in certain areas like ERP and CRM systems, pointing to potential weaknesses in business management.

Moreover, identifying correlations between the level of digital transformation and business performance
indices provides valuable insights into the relationship between technology adoption and business success.

Data Visualization. The presentation of information in graphical form, such as tables or diagrams,
plays a crucial role in enhancing the understanding and analysis of data related to digital transformation.
By visually presenting key indicators of digital adoption, such as the use of internet tools by enterprises or
the share of entities involved in digitalization, the process becomes more accessible for decision-makers,
researchers, and business stakeholders.

The data in Tables provides a clear, structured visual representation of the number of enterprises
connected to the internet across various industries over several years. displays the percentage of enterprises
purchasing various cloud computing services (e.g., email services, office software, ERP systems, security
software) over time. By presenting the data in a table format, it becomes easier to see the trends in cloud
service adoption for each category. The tables allow readers to compare easily the number of connected
enterprises year by year and sector by sector.

The visualization of Figure 1 helps to assess the adoption and integration of online communication
tools across businesses. By presenting the data in a graphic format, the figure makes it easy for readers
to grasp the extent to which businesses rely on these tools for maintaining operations under challenging
conditions, such as military risks or limited mobility.

In each of these instances, data visualization methods help present complex information in an intuitive
format that allows for easy comparison, trend identification, and decision-making. The visual nature
of these tools enhances understanding and communication, especially for those who may find numerical
data in tables or raw forms difficult to interpret.

Through this approach, the analysis of data on digital technologies in the business sector can be
effectively communicated, allowing for a clearer interpretation of the impact these technologies have on
business performance. In particular, focusing on the use of digital tools in business process management
helps identify areas where digital transformation improves efficiency, transparency, and responsiveness,
which are fundamental to successful entrepreneurship.

Assessing which business processes are the most time-consuming, inefficient, or problematic has
allowed us to identify where digital technologies can bring the greatest benefits. For example, in the fields
of trade and logistics, automation of processes through IT solutions helps reduce costs and increase
the speed of customer service. The collected statistical data on the use of digital tools in various industries
(such as cloud services, enterprise management software, and online communication tools) has enabled
to build a clear picture of which technologies are already used in individual sectors and which still
require development. Industries with significant opportunities for improving efficiency through digital
technologies are the most susceptible to digital transformation. For example, in the industrial sector, where
production process automation systems (IoT, robotics) are already being implemented, digitalization can
reduce energy costs, improve product quality, and shorten production times.

Considering trends in both international business and the domestic economy is also an important
factor. For instance, the development of e-commerce and online trading has become a crucial direction
for enterprises, especially during periods of global economic changes or restrictions, such as military
conflicts or pandemics. The assessment of factors inhibiting digital transformation, such as insufficient
digital literacy, high switching costs, or inadequate infrastructure, has helped identify priority areas for
overcoming these barriers. For example, investments in improving internet connectivity and employee
training are essential conditions for successful digital transformation.

Thus, the area’s most susceptible to the introduction of digital technologies were identified through
a comprehensive analysis of existing business needs, opportunities for efficiency improvements, current
trends, and barriers, as well as data on ongoing digitalization initiatives across various sectors.

In conclusion, the use of digital technologies in managing business processes within enterprises
represents a key instrument for strengthening business management. Using data visualization and

Customs Scientific Journal, Ne 1, 2025 17



analysis, it became possible to assess the effectiveness of digital solutions and their contribution
to key values such as transparency, accessibility, and stakeholder engagement-elements essential for
the success of a business.

The proposed research methods will allow for a comprehensive and objective analysis of the impact
of digital transformation on business management.

Results and Discussion. Digitalization in Ukraine is a complex and multifaceted process that
encompasses various areas of society and the economy. On one hand, there are significant achievements:
the development of electronic services, an increase in internet users, and the emergence of new tech
startups. On the other hand, challenges remain, including unequal access to the internet, insufficient digital
literacy, and the need to adapt legislation to new realities.

Among the priority directions of the 2024 Work Plan of the Ministry of Digital Transformation
of Ukraine were the following:

— development of the National Informatization Program;

— creation of conditions for the sustainable development of the electronic communications sector;

— development of the IT industry and digital economy;

— advancement of digital technologies in security, cybersecurity, robotics, and automation.

The National Informatization Program is a large-scale state project aimed at integrating information
technologies into all spheres of life and the economy. Its implementation requires comprehensive
measures and solving complex tasks. (Kniaz, S. etc., 2021) Despite its challenges, the program is crucial
for the country’s development, offering opportunities for economic growth, improving citizens’ quality
of life, and strengthening Ukraine’s position on the global stage.

It’s vital to integrate various state information systems, ensure their interoperability, and simplify
citizen and business access to state services via the internet. For this purpose, it is necessary to provide
access to high-speed Internet, especially for businesses. In their activities, businesses, particularly
large enterprises, often integrate their processes with government registries and electronic document
management systems. These enterprises generate large amounts of data that can be utilized for analysis,
forecasting, and decision-making at both company and state levels.

In the modern world, speeding up interactions between business environment stakeholders provides
competitive advantages. Reliable and fast internet supports the development of logistics, payment systems,
electronic identification, online banking, and mobile applications with open APIs for integration with other
services. Manufacturing enterprises are particularly interested in adopting automation systems and using
IoT to manage production processes, as this helps businesses remain agile and responsive to consumer
needs. Finally, Table 1 illustrates the indicators of integration of certain companies into the online space
in 2018-2023. Information for 2024 is not available.

Table 1
List of enterprises with Internet access by type of activity in 2018, 2019, 2021-2023
Types of Activity Number of enterprises, units
2018 | 2019 | 2021 | 2022 | 2023
Total 43,303 | 43,785 (44,508 |42,785 (34,204
Including:
Manufacture of food products, beverages, and tobacco products 2,071 | 2,046 | 2,065 | 2,051 | 1,722
Manufacture of wood products, paper, and printing activities 1,264 | 1,305 | 1,352 | 1,311 | 940
Wholesale trade, except trade in motor vehicles 7,156 | 7,177 | 7,112 | 6,902 | 5,824
Retail trade, except trade in motor vehicles 2,498 | 2,425 | 2,403 | 2,253 | 1,905
Transportation, warehousing, postal and courier activities 3,462 | 3,553 | 3,590 | 3,422 | 3,185
Information and telecommunications 1,949 | 1,946 | 1,971 | 1,935 | 1,466
Publishing activities; production of films, videos, and television programs, | 711 661 650 641 367
sound recording publishing; activities in radio and television broadcasting
Scientific research and development 303 302 301 297 199
Adpvertising activities and market research; other professional, scientific, 547 556 545 534 347
and technical activities
Activities in administrative and support services 2,958 | 3,024 | 3,149 | 3,068 | 2,340

Source: developed by the author based on data from State Statistics Service of Ukraine (n.d.)
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According to the data provided, there was a general tendency to reduce the number of companies
connected to the network in Ukraine from 2018 to 2023. This decline could be attributed to several factors,
including the military conflict, economic crisis, increased competition, changes in legislation, and other
external and internal factors. Notably, there was a steady reduction in the number of enterprises across
various industries, such as food production, wood and paper manufacturing, and others. This could indicate
a shift in business activity towards more digital technologies, the closure of traditional production lines,
the growth of online trading, and changes in consumer behaviour. However, these trends could also reflect
negative factors such as high energy costs and supply chain disruptions. The reduction in the number
of enterprises in most sectors was a concerning signal. To counteract this trend, it is necessary to implement
measures to support businesses, create a favourable investment climate, digitize operational cycles, and
encourage innovation.

During periods of economic instability and limited resources, digitalization has become not just a trend
but a necessity for business survival and development. Given the current economic challenges Ukraine
faces, digital transformation is essential for maintaining business operations and achieving growth. Due
to a shortage of qualified workers and personnel, many routine operations, such as processing orders
and maintaining records, have been automated using software. This automation allows businesses
to reduce their dependency on human resources and enable employees to focus on more creative tasks.
The inability to maintain personal contacts due to air disturbances, limited mobility across the country,
and the loss of established business communications has led to the widespread use of digital tools such
as e-mail, messengers, and video conferences. These tools significantly simplify communication between
employees, partners, and clients, regardless of their geographical location, and help maintain business
processes at an appropriate level.

In 2023, according to the results of Visit Ukraine research, the IT sector accounted for 4.9% of Ukraine’s
GDP (National informatization program, 2025). However, the volume of computer services decreased
by 8.4% compared to 2022, amounting to $5 billion, showing a drop of $460 million during the first nine
months of 2023. Creating and adapting software for the Ukrainian market is helping implement Industry
4.0 technologies, including the use of robots, sensors, and artificial intelligence to automate production
processes, control product quality, and optimize logistics. By strategically implementing these technologies,
Ukraine can modernize its manufacturing sectors, enhance competitiveness, and move toward becoming
a leader in Industry 4.0 technologies in the region. In the trade sector, the development of e-commerce,
online stores, mobile applications for purchases, and personalized customer offers has ensured the proper
functioning of most business processes involved in trade, even amid ongoing challenges.

Considering these facts, businesses must demonstrate their involvement in using internet services.
The analysis of the factors listed in Table 2 will help assess the digital maturity level of enterprises,
identify weaknesses, determine directions for further digitization of business processes, compare
the selected company with competitors, and develop a strategy for digital transformation of operational
cycles. Enterprises should be supported in upgrading their IT infrastructure to ensure they can leverage
digital tools effectively, especially in terms of computing power and storage solutions. By addressing
gaps, businesses can enhance their digital maturity, streamline operations, and remain competitive
in an increasingly digitalized economy.

The percentage of enterprises purchasing cloud computing services has remained relatively stable,
indicating that many businesses have not fully embraced cloud-based solutions. This may be due to concerns
over data security, cost, or a lack of awareness. However, this presents a significant opportunity for growth
in cloud adoption, which is essential for improving flexibility, scalability, and collaboration.

The use of email services had steadily increased, rising from 5.2% in 2018 to 6.1% in 2022. This reflects
the growing reliance on digital communication tools in business. However, this figure remains relatively
low, highlighting a potential area for improvement, particularly given the increasing trend towards remote
work and digital communication across various industries.

There was a notable increase in the use of security software in 2022 (4.0%), indicating a growing
awareness of the need for robust cybersecurity measures. However, this adoption remains limited, which
could expose businesses to risks in increasingly digital environments. A significant drop in the purchase
of computing power (from 3.5% in 2021 to 1.5% in 2022) suggests that businesses may not be investing
adequately in infrastructure to support digital solutions and data-intensive applications. This could hinder
their ability to scale and optimize operations effectively.
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Table 2
The share of enterprises purchasing cloud computing services (by type of service)
out of the total number of enterprises, %

Digitalization Tool 2018 | 2019 | 2021 | 2022
The share of enterprises purchasing cloud computing services as a percentage
. 9.8 | 10.3 ] 102 | 9.8
of the total number of enterprises:
Email services 52 | 59 | 6.6 | 6.1
Office software 43 | 48 | 46 | 47
Enterprise database hosting 34 | 40 | 42 | 4.0
File storage 36 | 42 | 53 | 4.6
Application software for accounting and finance 53 | 59 | 55 | 5.1
CRM (Customer Relationship Management) software for managing customer information | 2.5 | 2.9 | 2.8 1.8
ERP (Enterprise Resource Planning) software for resource management 0.8
Computing power for running software used by the enterprise 3.1 | 35 | 35 1.5
Security software 4.0
Computing platform providing a hosted environment for application development, 11
testing, or deployment '

Source: developed by the author based on data from State Statistics Service of Ukraine (n.d.)

While the use of office software has shown slight growth, file storage adoption peaked in 2021 (5.3%)
before decreasing to 4.6% in 2022. This suggests that businesses are utilizing basic digital tools but may
be lagging in adopting more advanced, integrated solutions. Expanding the use of collaborative tools and
cloud-based storage systems could enhance productivity and improve data accessibility.

CRM software adoption has decreased from 2.9% in 2019 to 1.8% in 2022, signalling underutilization
of customer relationship management tools. This decline could limit companies’ ability to optimize
customer engagement and retention. Likewise, the adoption of ERP systems was nearly non-existent
until 2022 (0.8%), reflecting a significant lag in adopting comprehensive resource management tools.
Both CRM and ERP systems are crucial for streamlining operations and gaining real-time insights into
business performance.

Why are CRM and ERP systems crucial for businesses? First, they allow companies to get a complete
overview of customer interactions and manage resources more effectively. Second, CRM and ERP
contribute to the automation of routine processes, freeing up employees’ time to focus on strategic business
process tasks. Thirdly, thanks to powerful analytical functions, these Internet tools provide valuable data
for making informed decisions. Thus, the use of CRM and ERP helps optimize the business operating
cycle and creates competitive advantages in the market. Digital solutions can automate operational cycles,
optimize resource management, and create competitive advantages in today’s dynamic environment.

So, and ERP systems offer several advantages that can significantly improve business operations,
efficiency, and decision-making. Table 3 provides the key benefits of each.

In addition, finding themselves in extremely difficult conditions, since the beginning of 2022, Ukrainian
enterprises have increasingly relied on online communication tools via the Internet as a key component
for managing business processes. The situation has accelerated the adoption of digital tools, as they
ensure fast interaction between employees, partners, and customers while contributing to a more efficient
organization of business processes. The diagram in Figure 1 allows an indirect assessment of the level
of online communication via the Internet.

In the context of globalization, the growth of remote work and the need for flexibility in business
make online communication tools indispensable. This is especially true for Ukraine, where businesses
have to operate under conditions of instability, military risks, and the need to save resources. Many online
communication tools, such as Microsoft Teams, Slack, or Zoom, easily integrate with other management
systems (CRM, ERP, etc.). This integration helps automate business processes, increase productivity
and task accuracy, and ensure seamless communication between employees, customers, and partners,
regardless of their location.

The overall picture shows that online events conducted in real-time via the Internet are becoming
an important element of business processes in Ukraine. However, the presence of regulations and documents
on security demonstrates the inconsistency of approaches: although many enterprises use modern Internet

80 Customs Scientific Journal, Ne 1, 2025



tools, only a part of them formalizes operational cycles and implements security standards. This indicates
the need to increase the awareness of business entities about the importance of regulation and cybersecurity
for the effective and secure use of digital tools.

For Ukrainian enterprises, the use of online communication tools is not just a way to stay connected,
but a strategic necessity. This allows optimizing business processes, increasing efficiency, and ensuring
business stability even in difficult conditions, while opening up new opportunities for development
at the local and international levels.

Discussion. The research on digital transformation and its impact on business processes has provided
valuable insights into how enterprises, particularly within the Ukrainian context, adapt to and manage
business processes through technological advancements. The findings of this study underscore the various
approaches to digital transformation, emphasizing the adoption of digital tools such as enterprise resource
planning (ERP), customer relationship management (CRM) systems, and cloud computing services.

One of the central themes of this study is the profound influence of digital transformation on
business process management (BPM). Hammer and Champy’s seminal work on Business Process
Reengineering (BPR) underscores those digital technologies, such as ERP systems and artificial
intelligence (Al), facilitate the streamlining of business operations and the elimination of redundancies.
Their argument that rethinking and restructuring business processes leads to productivity improvements
aligns with the results of this study, where the application of digital tools has been shown to enhance
transparency, decision-making, and operational efficiency. However, while BPR advocates for
a fundamental restructuring of business processes, this research suggests a more gradual implementation
of digital tools, noting that many Ukrainian enterprises face barriers such as limited digital infrastructure
and resistance to change. These challenges have impeded the widespread adoption of advanced
technologies like Al and machine learning, which Hammer and Champy consider critical for long-term

Table 3
Analysis of the benefits of CRM and ERP systems
Advantages CRM (Customer Relationship Management) ERP (Enterprise Resource Planning)
Primary Goal Improving customer interactions and managing Optimizing internal business processes and
y customer relationships resource management
Customer Centralized management of customer data and Not focused on customer management, but
Management interactions integration with CRM is possible
Sales Tools to improve targeting, personalization, and Indirect impact through optimizing processes
Improvement sales effectiveness that can enhance sales efficiency
Customer Tracking interactions, personalized offers to retain | Not a primary focus, but improving business
Retention customers processes can aid in customer retention
Collaboration - . . . .
Between Facilitates interaction between marketing, sales, Eases collaboration across all departments
and customer service departments (finance, HR, warehouse, production, etc.)
Departments
Marketing Automates marketing campaigns, customer Automates internal business processes (finance,
Automation segmentation supply chain, production)
. . . . Real-time analytics for decision-makin
Reporting and Detailed analytics on customer behaviour, . . Y . &
; . . . in finance, inventory, production, and other
Analytics marketing campaign effectiveness
departments
Financial Comprehensive support for financial
Limited unless integrated with financial systems | management, including accounting, reporting,
Management .
and budgeting
Supply Chain .. . . Includes inventory management, purchasing,
PPy Minimal role unless integrated with ERP system Y & 0P &
Management and demand forecasting
Scalability and . . . Easily scalable for new business needs, such as
T Scalable for various customer interaction needs .
Flexibility new locations or products
Compliance Focused on ensuring customer interaction Ensures compliance with financial and other
p standards are met regulatory requirements
Implementation Generally cheaper and simpler to implement Higher implementation costs as it covers all
Cost compared to ERP business processes

Source: developed by the author
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= The proportion of enterprises conducting real-time online events using the internet, out of the total
number of enterprises, %

= The proportion of enterprises that have documents regulating the issue of ensuring ICT security during
real-time online events conducted via the internet, out of the total number of enterprises, %

= The proportion of enterprises that have documents regulating the conduct of real-time online events
via the internet, out of the total number of enterprises, %

Figure 1. Use of online communication tools via the Internet in 2023
Source: developed by the author based on data from State Statistics Service of Ukraine (n.d.)

success. In contrast, this study reveals that Ukrainian businesses often encounter difficulties in integrating
such technologies due to economic instability and regulatory obstacles. These discrepancies highlight
the importance of contextual factors in determining the extent to which digital transformation can achieve
its intended outcomes.

Davenport’s exploration of the role of Al, machine learning, and robotic process automation (RPA)
in optimizing business processes aligns with the findings of this study regarding the potential of digital tools
to reduce operational costs and enhance efficiency. Davenport argues that Al and RPA automate repetitive
tasks, allowing human resources to focus on more strategic functions. This observation mirrors the study’s
finding that cloud-based solutions and digital tools have automated internal processes, thereby improving
overall efficiency. However, the data from this study also revealed significant gaps in the adoption of these
technologies within certain sectors, particularly in Ukraine. For instance, the analysis showed a lower
uptake of ERP and CRM systems compared to other digital tools. This discrepancy may be attributed
to the high costs associated with implementing these systems and concerns over data security-issues
that Davenport’s research does not fully address. While the study confirms Davenport’s assertion that
digital tools can optimize operations, it also emphasizes the challenges faced by emerging markets, where
financial and infrastructural limitations complicate the integration of Al and automation technologies.

Martyniuk and other Ukrainian scholars have highlighted the barriers to digital transformation faced
by local businesses, particularly regulatory challenges and limited infrastructure. These findings resonate
with the results of this study, which indicate that while there has been progress in digital adoption,
especially in sectors such as finance and retail, significant gaps remain. The research highlights that many
Ukrainian enterprises have been slow to adopt digital technologies like ERP and CRM systems, despite
their proven effectiveness in enhancing BPM.

Bharadwaj et al. introduced the concept of digital business strategy, which emphasizes the integration
of IT capabilities with business strategy to improve organizational performance. Their research supports
the findings of this study, particularly the idea that aligning digital transformation with business goals is
essential for gaining competitive advantages. In line with Bharadwaj’s framework, this study underscores
the necessity for businesses to develop strategic plans that not only incorporate technological advancements
but also align with consumer needs and industry priorities. However, while Bharadwaj advocates for
amore holistic integration of digital strategy within business operations, the study on Ukrainian enterprises
reveals that many businesses still lack a coherent digital strategy or adequate investment in digital
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skills and infrastructure. This gap suggests that, despite growing awareness of the importance of digital
transformation, the integration of IT capabilities with broader business objectives remains an emerging
practice in many regions. The slower pace of digitalization in Ukrainian businesses reflects a broader
challenge in developing a cohesive digital strategy, as noted in previous research.

The study also identifies that external factor, such as ongoing conflict and economic crises, have
contributed to the stagnation of the digitalization process. This finding aligns with research by Ludovic H.
and others, who found that external economic pressures often hinder the adoption of new technologies,
especially in countries with underdeveloped digital infrastructure. The comparative analysis in this
study highlights the importance of supporting digitalization through targeted policies and investments
in infrastructure and digital skills —an imperative emphasized by both Ukrainian and international scholars.

This comparative analysis has demonstrated that the findings of this study largely align with
existing research on digital transformation and business process management. The integration of digital
technologies, such as Al, ERP, and CRM systems, has been shown to enhance business efficiency, reduce
costs, and improve decision-making. However, barriers to full digital adoption persist, particularly
in emerging markets like Ukraine, where external factors such as political instability and insufficient
infrastructure complicate the digitalization process. Moving forward, it will be crucial for businesses and
policymakers to address these barriers and foster the strategic integration of digital tools to fully unlock
the potential of digital transformation in business.

Conclusions. Digitalization in Ukraine is an important factor in the development of the modern economy
and business, as well as in solving numerous social and economic problems. Digital transformation
covers a wide range of areas, from the informatization of public services to the application of innovative
technologies in industry and trade. The implementation of plans such as the National Informatization
Program contributes to the integration of various systems and the creation of conditions for the sustainable
development of the digital economy.

This research aimed to explore the role of digitalization in the Ukrainian economy and businesses,
particularly in the context of its adoption and implementation. The study analysed various aspects of digital
transformation, including the use of online tools, cloud technologies, and systems like CRM and ERP.
The research highlighted the challenges that Ukrainian businesses face, such as limited internet access,
low digital literacy, and incomplete adoption of digital tools. It also examined the role of digitalization
in ensuring business survival during economic instability and military risks, emphasizing the necessity
of digital tools for operational efficiency and competitiveness.

However, significant challenges persist, such as uneven internet access, low digital literacy, and
limited cloud technology adoption. The insufficient implementation of CRM and ERP systems highlights
the incomplete digitalization of Ukrainian businesses. This, in turn, reduces the efficiency of company
management and does not allow them to use all the advantages provided by modern digital technologies.

In conditions of economic instability and military risks, digitalization becomes a necessity for business
survival. Many enterprises already use online communication tools, which allow them to automate
operational cycles, optimize resource management, and improve interaction with customers and partners.
The findings of the research underscore the crucial importance of digitalization for the continued
development of the Ukrainian economy, especially given the challenges of the ongoing crisis and economic
instability. The study revealed that, despite the progress in digital adoption, significant gaps remain,
particularly in the implementation of CRM and ERP systems. These gaps hinder the efficiency of business
management and prevent enterprises from fully leveraging the potential of modern digital technologies.
The research also identified the need for a comprehensive approach to digital transformation that includes
improving digital literacy, enhancing infrastructure, and promoting investment in new technologies. These
results contribute to the growing understanding of digital transformation in Ukraine and provide valuable
insights for business leaders and policymakers.

We conclude that it is necessary to raise awareness among entrepreneurs about the importance
of online tools for increasing competitiveness and supporting businesses in times of instability. Successful
digital transformation requires a comprehensive approach, including improving infrastructure, increasing
the level of digital literacy of the population, and stimulating investment in the latest technologies.

For the further development of the digital economy in Ukraine, it is important to continue the integration
of international standards and develop national digital tools that will ensure the sustainable development
and competitiveness of the country in the global business environment. Future research in this field should
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focus on addressing the gaps in digital tool adoption among Ukrainian enterprises, particularly ERP and
CRM systems. In-depth studies should be conducted on the barriers to digital adoption, including the impact
of economic instability, regulatory constraints, and cultural resistance to change. Additionally, exploring
the role of emerging technologies such as Al and machine learning in optimizing business processes
within the Ukrainian context could provide valuable insights. Further investigation into the effectiveness
of government initiatives and international collaborations aimed at boosting digital transformation is also
essential for ensuring long-term progress.
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HUPPOBA TPAHCO®OPMALIS SAK IHCTPYMEHT E@EKTHBHOI'O YIIPABJITHHA:
IPUKJIAZ 3 YIIPABJIIHHS BIBHEC-IPOUECAMU

Cepriii IIEBYEHKO,
ooyenm Hayionanvroeo ynisepcumemy «J/Ib6iecoka nonimexuikay,
KAHOUOAm eKOHOMIYHUX HAVK,
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Yeniwna yughposa mpancopmayia € eaxciugor O0nA CYHaCHUX RIONPUEMCMS, OE3N0CEPeOHbO  BNIUBAIYUU
HA IX KOHKYPEHMOCHPOMOJICHICHTb | 00820CMPOK08Y cmilikicmy. Eexmuere ynpasninna Oisnec-npoyecamu 8 ybomy
KOHMmeKCmi nompebye 0anancy mixe iHHOBAYIUHICIIO Ma NPAKMUYHICHIIO, 300e3NeYeHHIM NPO30POCi ma yuacmi
3ayiKagrIenux CMOpin y NPUUHAMMI piuiety.

Memoto yiei cmammi € 8U3HAYEHHA ONMUMATLHUX cHpame?ill ma IHCmMpyMeHmis Oni YnpagiinHs Oi3Hec-
npoyecamu wiisgxom ycniwHoi yugposoi mpaunchopmayii. Lugposizayis we minvku niosuwye onepayiiny
ehekmusHicms, aie i 3MiYHIE KOHKYPEHMOCNPOMONCHICMY | 00820CMPOKO8Y CIILUKICIb. Y yboMy KOHMeKCmi
nionpuemMcmea nOGUHHI 30anancyeamu iHHOBAYIl 3 NPAMAMUIMOM, 0OHOUACHO 3abe3neyyiouu npo3opicms
i 3anyuenns 3ayikasneHux cmopin 00 NpUuHAmMmA piueHv. 3HAYHA NPOOIEMA NONAAE 8 NPOSHO3YEAHHI
OYIKY8aHO20 6NAUBY YUPDposux iHiyiamue ma oyiHyi ix 30ilCHeHHOCMI, 0c00AUBO U000 OEeMOKPAMUYHUX
yiHHOCMel [ COYianbHOI CnpasedIusocmi.

Hna Oocaenenns nocmaeiieHoi memu nidiopano GiON0GIOHI Memoou O00CHiONceHHA. Y ybomy 00CidxHCceHHI
BUKOPUCIOBYEMbCS. NOEOHAHHS AKICHUX | KITbKICHUX Ni0X00i6 011 ananizy menoeHyil yugposoi mpanchopmayii
ma ix eniuey Ha ynpaguinua Oisnec-npoyecamu. I[Ipoooumvcsa cucmemMamuynuil 0210 NOMOYHUX Cmpameii
yughposizayii, 30cepeddrcyiouucy Ha nepedosUx NPAKMUKAx enposaddicentsa. lipoenosme mooeniosantsa ma anarimuxa
OGHUX  BUKOPUCIOBYIOMbCA Ol OYIHKU NOMEHYIUHUX pe3yibmamie yupoeux iniyiamus, a memamuyHi
00CII0JNCEHHSL ITIOCmpPYIomb YCniuni mpancgopmayii  pisnux 2anysax. Kpin moeo, 011 oyinku pigrig 3anyuenocmi
ma iHKTI03UBHOCMI NPULIHAMMSL PiUleHb 3ACTOCOBYEMbCS CIMPYKIMYPA AHATI3Y 3AYIKABTEHUX CIOPIH.

Pesynomamu yvozo ananizy cgiovams npo me, wjo NiONPUEMCMEA, AKI 3ACMOCO8YIOMb CIMPYKNYPOBAHUL NIOXi0
00 yughposoi mparchopmayii, NOKpawmMs ONEPayiuHy eekmugHicmp, NOKPAULOMbs A0ANMUESHICHb 00 PUHKOBUX
3MIH [ POSUUPIOIONb YYACHb 3AYiKABTEHUX CIMOPIH. JJOCTiOXNCeHHA BUCBIMIIOE KIIOUOBI (haKmopu, o 6niuBamy
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HA YCnix yugposizayii, GKI0Har Yy opearizayiiiy 20MmoeHICHIb, iHme2payiio MexHoN02lll i cmpameziune y32000CceHHs
3 npiopumemamu eanysi. Kpim moeo, npoernosuuil Moimopune 0iznec-npoyecie 0036011€ KOMRAHIAM (inbmpysamu
ma euzHa¥amu npiopumenu yuhposux iHiyiamue, SKi 6i0n0si0a0my Yiiim Cmanoeo 3pOCmanHts.

ITiocymosyiouu, eghexmuere ynpagiinia 6iznec-npoyecamu 6 yupposy enoxy nompedye KomniekcHoi cmpamezii,
aKa 00 ’€0Hye THHOBAYIl, nposopicmb I 3anyuenHs sayikasnenux cmopin. Opeanizayii nounHi cnpusmu
IHIyiamueam, Ki cCnpusiiomy wupuomy 00cniyny 00 ingopmayii ma cninorHomy npuiinsimmio piutens. Cmpameeiune
NIAHYBAHHS. MAE TPYHMYBAMUCS HA NPOSHOZHUX OYIHKAX HACHIOKIG yudposoi mpancpopmayii, 3ade3neuyiouu
Y32000iCenHA 3 NOMpedamu 2aiy3i ma 00620CMpPOKOSUMY DizHec-yiismu. 3pewmoro, YimKo eusHauena cmpamezis
yupposizayii niosuugye KOHKYPEHMOCHPOMONCHICHIb, QOMPUMYIOHUCH NPUHYUNIE COYIATLHOT I0N0BIOATbHOCTE
ma iHKAH03UEHO20 eKOHOMIYHO20 PO3GUMKY.

Kurouosi cioBa: mudposizauisi, edpekTuBHICTh Oi3HECY, MIANPUEMHHULTBO, iH(pOpPMaliiiHa JOCTYIHICTS,
IHTEpHET-3aCO0H.
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